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North Topsail Beach Public Works Department
3315 Gray Street
North Topsail Beach, NC 28460

STAFF REPORT

Background

Past practices have included the purchase of various military surplus for use in
Town Departments. Together with purchasing new items under the Town’s
purchasing regulations, various Town Departments of Police, Fire and Public
Works have obtained vehicles and equipment. Presently the inventory has now
reached the point that these departments are recommending certain designated
items be declared ‘surplus’. The process to surplus publicly owned vehicles and
equipment follows a standard process that begins with a declaration of the items
being recommended for surplus.

Analysis

As practiced by most public agencies, the approval for the disposition of items for
surplus purposes is granted by the governing board (Town Boards, City Councils,
Special District Commissions, etc.). Upon receiving a recommendation made by
each appropriate Department Management Staff to the Administration (Town
Manager, City Manager, General Manager, etc.) to declare the list eligible for
surplus. This has been followed for this current list and is hereby submitted to the
Board of Alderman as the Town of North Topsail Beach’s governing authority.

The reasoning and basis for this recommended list vary from being obsolete,
inoperable and impractical for use in the daily and special operations of each of
the recommending departments. The process used to dispose of surplus items is
through the on-line website of www.GovDeals.com. GovDeals is an online auction
platform specifically created for, and dedicated to, government agencies and their
disposition of surplus items.
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With over 15,000 sellers, GovDeals buyers utilizing the GovDeals online auction
platform have direct access to some of the best surplus equipment opportunities
across North America. The following table are recommended items for surplus:

Quantity(s) Description/Model Origin Salvage (est.)
One- (1) 2014 POLARIS MV850 Purchased $1,000.00
One- (1) TEREX Loader/TXL 2000 Purchased $ 3,000.00
One- (1) HUDSON 17-foot Trailer Purchased $2,000.00
One- (1) 60Kw Diesel Generator Military $ 1,500.00
One- (1) 4.5 Kw Diesel Generator Purchased S 200.00
One- (1) 8500 w Gas Generator Purchased S 350.00
One- (1) TEREX/Angle Sweeper Purchased $ 1, 000.00
One- (1) TEREX/Attachment Fork Purchased $ 200.00
One- (1) TEREX/Attachment Bucket Purchased $ 250.00
One- (10 TEREX/Boom Mower Purchased S 250.00
One- (1) Hardee Side Cutter Purchased $ 250.00
Lump Sum New Old Stock (NOS) - Auto  Purchased S 250.00
Lump Sum  NOS - Equipment Purchased S 500.00
Recommendation

To approve the disposition of the recommended list of items for surplus and
disposition through the use of appropriate and financially legal means to net the
highest monetary value. This includes, but is not limited to the use of GovDeals.
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