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Town of North Topsail Beach
Board of Aldermen Special Meeting

Wednesday, February 17, 2026, at 9:00 PM
Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460

(910) 328-1349 | www.northtopsailbeachnc.gov

Mayor - Richard Grant Mayor Pro Tem - Connie Pletl
Alderman - Larry Strother Alderman — Mark Barefoot
Alderman - Kip Malcolm Alderman — Laura Olszewski
Town Manager - Alice Derian Town Clerk — Alexis Stanfield

Motion — Alderman Barefoot made a motion to open the meeting. Alderman Olszewski seconded the
motion. The motion carried unanimously.

The Board discussed goals and priorities for the Town'’s strategic plan at the North Carolina League of
Municipalities Strategic Planning Workshop in New Bern, NC. There was no official action taken. The
meeting was recessed at 3:31PM until February 18, 2026, at 9:32AM.

Motion — Alderman Malcolm made a motion to recess the meeting until February 18, 2026, at 9:30AM.
Alderman Strother seconded the motion. The motion carried unanimously.

Motion — MPT Pletl made a motion to resume the meeting. Alderman Malcolm seconded the motion.
The motion carried unanimously.

The Board continued to discuss the Town'’s strategic plan and the goals and priorities of the Town.
Alderman Olszewski left the meeting without a motion to excuse. The meeting adjourned at 3:00PM on
February 18, 2026.



