MGT

THIS MASTER SERVICES AGREEMENT (“Agreement”) is entered into as of February 27, 2025
(“Effective Date”) between MGT Impact Solutions, LLC (“MGT”), with offices located at 4320 West
Kennedy Boulevard, Tampa, FL 33609, and the Town of North Topsail Beach (“Client”), located at 2008
Loggerhead Ct., North Topsail Beach, NC 28460, collectively referred to herein as the “Parties.”

MASTER SERVICES AGREEMENT

WHEREAS, MGT offers global technological, educational, organizational and staffing consulting
solutions services to the public and private sectors;

WHEREAS, Client anticipates a need within its organization for MGT’s services; and

WHEREAS, the Parties intend for this Agreement to serve as the governing, contractual basis of MGT’s
provision of future project-level services to Client.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements contained herein,
and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. THIS AGREEMENT AND STATEMENTS OF WORK. The Parties enter into this
Agreement to set forth the general terms and conditions that will govern MGT’s provision of services to
Client. Such services will be subsequently agreed upon by the Parties in individual Statements of Work
(E(SOW”)'

Each SOW will state all details required for the proper provision of project-level services, including
scope, pricing, period of performance, and other required information (“Services”) each an Exhibit A,
Statement of Work, attached hereto and incorporated into the Agreement. Unless otherwise stated in an
SOW, all Services shall be performed remotely. Each SOW will require signature by both parties to be
effective.

2. CONTRACT DOCUMENTS AND ORDER OF PRECEDENCE. The contract documents
consist of this Agreement and all exhibits, attachments, amendments, and SOWs subsequently executed
by the Parties and all exhibits, attachments, amendments, and other documents made a part of the SOW
(“Contract Documents™). Upon signature by the Parties, all SOWSs executed during the Term shall be
considered incorporated into and made a part of this Agreement.

In the event of a conflict among the terms and conditions in this Agreement and any SOW, unless that
SOW expressly states the intention for the SOW to control with regard to the conflicting term or condition,
then this Agreement shall control. Any terms or conditions contained in documents issued by Client other
than the Contract Documents, including purchase orders, shall be voidable at MGT’s discretion.

3. TERM. The term of this Agreement shall commence on the Effective Date and will continue for
a period of one (1) year or until terminated in accordance with this Agreement.

4. TERMINATION. This Agreement or any individual SOW may be terminated with cause by
either party: (a) if the other party materially breaches the terms of this Agreement and fails to cure the
breach within thirty (30) calendar days following written notice specifying the breach, or (b) immediately
upon written notice if the other party fails to comply with applicable law or regulation.

5. INSURANCE. During the Term of this Agreement and any SOW, MGT will maintain the
minimum insurance coverages below. MGT shall provide Certificates of Insurance to Client upon request
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and as required under SOWs.

a. Commercial General Liability $1,000,000 per occurrence
$2,000,000 annual aggregate

C. Business Automobile Liability $1,000,000 combined single-limit, non-owned
and hired. (MGT does not own autos)

d. Umbrella/Excess Liability $10,000,000 per occurrence & aggregate,
follows form

e. Worker’s Compensation Per Statute

f. Employer’s Liability $1,000,000 each accident

f. Professional Liability $6,000,000 aggregate

6. LIMITATION OF LIABILITY. MGT shall not be held liable for factors outside of its

reasonable control, including losses or damages as a result of Client’s provision of inaccurate data, or
changing laws, regulations, political conditions.

TO THE EXTENT PERMITTED BY LAW AND EXCEPT AS EXPRESSLY PROVIDED IN THIS
AGREEMENT, NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY INDIRECT,
INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING LOSS OF PROFITS, REVENUE,
DATA OR DATA USE, OR LOSS OR INTERRUPTION OF BUSINESS, ARISING OUT OF ANY OF
THE TERMS OR CONDITIONS OF THIS AGREEMENT OR WITH RESPECT TO ITS
PERFORMANCE HEREUNDER, WHETHER ARISING OUT OF BREACH OF CONTRACT,
BREACH OF WARRANTY, TORT (INCLUDING NEGLIGENCE), PRODUCT LIABILITY, STRICT
LIABILITY OR ANY OTHER THEORY. THE FOREGOING LIMITATION OF LIABILITY AND
EXCLUSION OF DAMAGES APPLIES EVEN IF A PARTY HAD OR SHOULD HAVE HAD
KNOWLEDGE OF THE POSSIBILITY OF SUCH DAMAGES.

To the extent permitted by law, except for actions or claims resulting from MGT’s gross negligence or
intentional or willful misconduct, MGT’s total aggregate liability to Client shall be limited to the amount
of compensation paid by Client to MGT under this Agreement in the twelve (12) months prior to the
action giving rise to liability.

7. GOVERNING LAW, JURISDICTION AND CONSENT TO SUIT. This Agreement shall
be governed by and construed and interpreted in accordance with the laws of the state of North Carolina,
irrespective of the choice of laws principles of the state of North Carolina, as to all matters including
validity, construction, effect, enforceability, performance, and remedies. Client submits itself and its
property in any legal action or proceeding relating to this Agreement to the exclusive jurisdiction of any
state or federal court within Onslow County, North Carolina and Client hereby accepts venue in each
such court.

8. DISPUTE RESOLUTION PROCEDURE. In the event of a dispute, controversy or claim by
and between the Parties arising out of matters related to this Agreement, the Parties will first attempt in
good faith to resolve through negotiation any such dispute, controversy, or claim. Either party may initiate
negotiations by providing written notice to the other party setting forth the subject of the dispute and the
relief requested. The recipient of such notice will respond in writing within five (5) business days with a
statement of its position on, and recommended solution to, the dispute. If the dispute is not resolved by
this exchange of correspondence, then senior management representatives of each party with full
settlement authority will meet at a mutually agreeable time and place within fifteen (15) business days of
the date of the initial notice to exchange relevant information and perspectives and to attempt to resolve
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If the dispute is not resolved by negotiation, either party may commence mediation by written request to
the other party. The Parties will cooperate in selecting a mediator and in scheduling the mediation
proceedings. The mediation shall take place virtually or in Onslow County, North Carolina. The Parties
will participate in the mediation in good faith and will share equally in its costs. All offers, promises,
conduct and statements, whether oral or written, made in the course of the mediation by either of the
parties, their agents, employees, experts or attorneys, or by the mediator, are confidential, privileged and
inadmissible for any purpose, including impeachment, in any litigation or other proceeding involving the
parties; provided, however, that evidence that is otherwise admissible or discoverable shall not be
rendered inadmissible or non-discoverable as a result of its use in the mediation.

the dispute.

Either party may seek equitable relief prior to the mediation to preserve the status quo pending the
completion of that process. Except for such an action to obtain equitable relief, neither party shall
commence a civil action with respect to the matters submitted to mediation until after the completion of
the initial mediation session, at which time suit may be brought in any court of competent jurisdiction.
The prevailing party shall be entitled to an award of all reasonable costs, expenses, and attorneys’ fees.
In addition, should the dispute under this Agreement involve the failure to pay fees, and the matter is not
resolved through negotiation or mediation, Client shall pay all costs of collection, including, but not
limited to, MGT’s legal fees and costs should MGT prevail.

9. CONFIDENTIALITY. Each party shall maintain in confidence and protect from unauthorized
disclosure all information exchanged between the Parties that is reasonably understood under the
circumstances to be confidential, whether disclosed orally, in writing or marked as confidential
(“Confidential Information”).

The receiving party shall make all reasonable efforts to protect Confidential Information from disclosure
to unauthorized third parties. Confidential Information may be disclosed to third parties with a need-to-
know under the circumstances and who are bound by confidentiality obligations no less restrictive than
those herein. Neither party shall use such Confidential Information except in performance of the Services.
MGT may, however, disclose Client’s name and the general nature of MGT’s work for Client sales
proposals, after providing reasonable notice to Client.

The above obligations of confidentiality shall not apply to the extent that the receiving party can show
that the relevant information (a) was at the time of receipt already in the receiving party’s possession; (b)
is, or becomes in the future, public knowledge through no fault or omission of the receiving party; (c)
was received from a third-party having the right to disclose; or (d) is required to be disclosed by law.

10. FORCE MAJEURE. Neither party shall be liable or considered at fault for any delay (except
for payment) resulting from circumstances beyond the party’s reasonable control, including but not
limited to fire, flood, earthquake, elements of nature, epidemics, global pandemics, quarantines, acts of
God, acts of war, labor disputes, and supply chain disruptions (“Excusable Delays”). The delayed party
shall notify the other party in writing upon the discovery of any significant Excusable Delay. During an
Excusable Delay, the delayed party shall use reasonable efforts to mitigate costs and damages and to
resume performance under this Agreement.

The Parties recognize that MGT’s ability to timely perform under a SOW is contingent upon Client’s
timely provision of any agreed-upon data, personnel access, or other requirements. If Client’s failure to
provide such data, access or other requirements causes significant delays to MGT’s progression of
Services, and MGT incurs losses or damages as a result, then the Parties shall negotiate and execute a
SOW amendment for an equitable adjustment to the schedule and for additional costs. MGT shall provide
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all substantiating documentation of costs reasonably requested by Client in consideration for any
equitable adjustment. Excusable Delays shall not give rise to an equitable adjustment.

11. FEES AND PAYMENT. Unless otherwise set forth in a SOW, all correct invoices submitted
by MGT to Client shall be due and payable upon receipt. If Client disputes an invoice or portion thereof
in good faith, then Client shall pay any undisputed portion and provide MGT with written notice of the
dispute, in reasonable detail, and the Parties shall promptly meet to resolve such dispute. MGT reserves
the right to impose an interest charge equal to the lesser of one and one-half percent (1.5%) per month or
the maximum allowable by law in respect of any invoice which is outstanding for more than thirty (30)
days. MGT may stop work after sixty (60) days of Client’s hon-payment of undisputed invoiced amounts.

12. MODIFICATION. This Agreement and any SOW shall only be modified by written
amendment signed by the Parties. All signed amendments shall be deemed incorporated into this
Agreement by reference.

13. NON-SOLICITATION. During the term of this Agreement and for a period of two (2) years
following termination or expiration, neither party shall knowingly, directly or indirectly, solicit nor
encourage the solicitation of any person who is, or was within a 12-month period prior to such solicitation,
an employee of the other party or its affiliates that became known to the other party as a result of this
Agreement, except with the prior written consent of the other party. This provision shall not restrict the
right of either party to solicit by public advertisement.

14. ASSIGNMENT. Neither party may assign any rights nor delegate any duties or obligations under
this Agreement without the express written consent of the other party. Notwithstanding the foregoing,
MGT, or its permitted successive assignees or transferees, may assign or transfer this Agreement or
delegate any rights or obligations hereunder without consent: (i) to any entity controlled by, or under
common control with, MGT, or its permitted successive assignees or transferees; or (ii) in connection
with a merger, reorganization, transfer, sale of assets or change of control or ownership of MGT, or its
permitted successive assignees or transferees.

15. INDEPENDENT CONTRACTOR. Itis expressly understood that at all times, while rendering
the Services, MGT is acting as an independent contractor and not as an officer, agent, or employee of the
Client. MGT shall not be required to keep specific work hours (except in the case of specific hours
required under employee leasing contracts), equipment, or a specific office, and shall use independent
means and methods for performing the Services. For all purposes, including Medicare, Social Security
taxes, the Federal Unemployment Act (“FUTA”), income tax withholding, worker’s compensation, and
unemployment insurance, MGT, its personnel and contractors will be treated and deemed independent
contractors and not employees of Client.

16. NON-DISCRIMINATION/EQUAL EMPLOYMENT PRACTICES. Neither party shall
unlawfully discriminate or permit discrimination against any person or group of persons in any matter
prohibited by federal, state, or local laws. During the performance of this Agreement, neither party or
their employees, agents, or subcontractors, if any, shall discriminate against any employee or applicant
for employment because of age, marital status, religion, gender, sexual orientation, gender identity, race,
creed, color, national or ethnic origin, medical conditions, physical disability, or any other classifications
protected by local, state, or federal laws or regulations. The parties further agree to be bound by applicable
state and federal rules governing equal employment opportunity and non-discrimination.

17. NOTICES. All legal notices required by this Agreement are deemed to have been given when
notices are both (1) delivered by email to the email address below, and (2) following such email delivery,
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a mailed copy of the notice is delivered to the mailing address below.

To MGT Impact Solutions, LLC: To Client:
Name: MGT Impact Solutions, LLC Name: North Topsail Beach, North Carolina
ATTN: Legal Notice/Contracts ATTN:  Alice Derian
Address: 4320 West Kennedy Blvd. Address: 2008 Loggerhead Ct.

Tampa, FL 33609 North Topsail Beach, NC 28460
Email: contracts@mgt.us Email: aderian@northtopsailbeachnc.gov

If the email address and mailing address is incomplete for a party, then notice shall be mailed to the
address on the first page of this Agreement.

18. SEVERABILITY. If any provision of this Agreement shall be declared illegal or invalid for
any reason, said illegality or invalidity shall not affect the remaining provisions hereof, but such illegal
or invalid provision shall be fully severable, and this Agreement shall be interpreted and enforced as if
such illegal or invalid provision had never been included herein.

19. COUNTERPARTS AND EXECUTION. This Agreement and any SOW may be executed in
counterparts, each of which when so executed shall be deemed an original and all of which together shall
constitute one and the same instrument. The counterparts may be executed by electronic signature and
delivered by scanned signature or other electronic means by any of the parties to any other party and the
receiving party may rely on the receipt of this Agreement so executed and delivered as if the original had
been received.

20. SURVIVAL. The sections Term, Termination, Insurance, Indemnification, Limitation of
Liability, Governing Law, Jurisdiction, Consent to Suit, Dispute Resolution Procedure, Confidentiality,
and Non-Solicitation, of this Agreement and the payment obligations described in any SOW shall survive
the termination or expiration of the Agreement or SOW.

21. ENTIRE AGREEMENT. This Agreement and all exhibits constitute the entire and only
agreement between the Parties. Each party acknowledges that in entering into this Agreement it has not
relied on any representation or undertaking, whether oral or in writing, except for those expressly stated
herein. Any purchase order provided by the Client will be limited by, and subject to, the terms and
conditions of this Agreement.

22. NON-EXCLUSIVITY. This Agreement is non-exclusive, and both Parties remain free to enter
into similar agreements with third parties. During the term of this Agreement, MGT may perform Services
for any other clients, persons, or companies as MGT sees fit, so long as the performance of such Services
does not interfere with MGT’s performance of obligations under this Agreement, and do not create a
conflict of interest.

23. THIRD PARTY BENEFICIARIES. Except as specifically set forth herein, nothing in this
Agreement is intended or shall be construed to confer upon any person or entity, other than the parties
hereto and their successors or assigns, any rights or remedies under or by reason of this Agreement.
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E-Verify Certification: As a condition of payment under this agreement, MGT shall comply with the
requirements of Article 2 of Chapter 64 of the General Statutes to the extent legally applicable. Further,
if MGT provides services to the Client utilizing a subcontractor, MGT shall require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes to the extent legally
applicable. MGT shall verify, by affidavit, compliance with the terms of this section upon request by the
Client.

Iran Divestment. MGT certifies that it is not listed on the Final Divestment List created by the State
Treasurer pursuant to N.C.G.S. 8 147-86.58. Individuals or companies on the Final Divestment List are
ineligible to contract or subcontract with Local Government Units. (G.S. § 147-86.60) It is the
responsibility of each vendor or contractor to monitor compliance with this restriction.

Israel Boycott. MGT certifies that it has not been designated by the North Carolina State Treasurer as a
company engaged in the boycott of Israel pursuant to N.C.G.S. 8§ 147-86.81. It is the responsibility of
MGT to monitor compliance with this restriction.

And,

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Control Act.

Municipal Finance Officer

IN WITNESS WHEREOF, the Parties hereto have executed this Master Services Agreement.

MGT IMPACT SOLUTIONS, LLC NORTH TOPSAIL BEACH, NORTH CAROLINA
Name: A. Trey Traviesa Name: Alice Derian
Title: CEO Title: Town Manager
Date: Date:
6
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EXHIBIT A
EXECUTIVE RECRUITMENT STATEMENT OF WORK

As of February 27, 2025 (“Effective Date”), MGT Impact Solutions, LLC (“MGT”) and the Town of
North Topsail Beach (“Client”) execute this Statement of Work (“SOW?”) pursuant to the Master
Services Agreement between the Parties dated February 27, 2025 (“Agreement”).

1. PROJECT-
Executive Recruitment for the position of Town Clerk.

2. SCOPE
MGT will provide recruitment and selection services in accordance with MGT’s proposal
dated February 10, 2025. All terms of the Proposal are incorporated herein by reference
and supersede the event of a conflict.

3. PERIOD OF PERFORMANCE/PROJECT TIMELINE
The term of this Statement of Work begins on the Effective Date and terminates upon project
completion.

4, COMPENSATION AND REIMBURSABLE EXPENSES
A. Fee. The flat fee for the Services described above is $21,500
B. Expenses. $3,500 (not to exceed)

5. INVOICING AND PAYMENT
1% Invoice: 30% of the recruitment fee will be due upon contract award.
2" Invoice: 30% of the recruitment fee and expenses incurred to date due upon presentation of
candidates.
Final Invoice: the balance of fees and expenses will be due upon completion of the recruitment.

CLIENT BILLING CONTACT
Name
Email Address and Telephone No.

Payment of invoices due within 30 days of receipt.

MGT IMPACT SOLUTIONS, LLC NORTH TOPSAIL BEACH, NORTH CAROLINA
Name: A. Trey Traviesa Name: Alice Derian
Title: CEO Title: Town Manager
Date: Date:
7
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MGT

EXECUTIVE RECRUITMENT STATEMENT OF WORK

As of February 27, 2025 (“Effective Date”), MGT Impact Solutions, LLC (“MGT”) and the Town of
North Topsail Beach (“Client”) execute this Statement of Work (“SOW?”) pursuant to the Master
Services Agreement between the Parties dated February 27, 2025 (“Agreement”).

1. PROJECT-
Executive Recruitment for the position of Finance Officer.

2. SCOPE
MGT will provide recruitment and selection services in accordance with MGT’s proposal
dated February 10, 2025. All terms of the Proposal are incorporated herein by reference
and supersede the event of a conflict.

3. PERIOD OF PERFORMANCE/PROJECT TIMELINE
The term of this Statement of Work begins on the Effective Date and terminates upon project
completion.

4, COMPENSATION AND REIMBURSABLE EXPENSES
A. Fee. The flat fee for the Services described above is $20,500
B. Expenses. $3,500 (not to exceed)

5. INVOICING AND PAYMENT
1% Invoice: 30% of the recruitment fee will be due upon contract award.
2" Invoice: 30% of the recruitment fee and expenses incurred to date due upon presentation of
candidates.
Final Invoice: the balance of fees and expenses will be due upon completion of the recruitment.

CLIENT BILLING CONTACT
Name
Email Address and Telephone No.

Payment of invoices due within 30 days of receipt.

MGT IMPACT SOLUTIONS, LLC NORTH TOPSAIL BEACH, NORTH CAROLINA
Name: A. Trey Traviesa Name: Alice Derian

Title: CEO Title: Town Manager

Date: Date:
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EXECUTIVE RECRUITMENT STATEMENT OF WORK

As of February 27, 2025 (“Effective Date”), MGT Impact Solutions, LLC (“MGT”) and the Town of
North Topsail Beach (“Client”) execute this Statement of Work (“SOW?”) pursuant to the Master
Services Agreement between the Parties dated February 27, 2025 (“Agreement”).

1. PROJECT-
Executive Recruitment for the position of Building Code Administrator.

2. SCOPE
MGT will provide recruitment and selection services in accordance with MGT’s proposal
dated February 10, 2025. All terms of the Proposal are incorporated herein by reference
and supersede the event of a conflict.

3. PERIOD OF PERFORMANCE/PROJECT TIMELINE
The term of this Statement of Work begins on the Effective Date and terminates upon project
completion.

4, COMPENSATION AND REIMBURSABLE EXPENSES
A. Fee. The flat fee for the Services described above is $20,500
B. Expenses. $3,500 (not to exceed)

5. INVOICING AND PAYMENT
1% Invoice: 30% of the recruitment fee will be due upon contract award.
2" Invoice: 30% of the recruitment fee and expenses incurred to date due upon presentation of
candidates.
Final Invoice: the balance of fees and expenses will be due upon completion of the recruitment.

CLIENT BILLING CONTACT
Name
Email Address and Telephone No.

Payment of invoices due within 30 days of receipt.

MGT IMPACT SOLUTIONS, LLC NORTH TOPSAIL BEACH, NORTH CAROLINA
Name: A. Trey Traviesa Name: Alice Derian

Title: CEO Title: Town Manager

Date: Date:
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EXECUTIVE RECRUITMENT STATEMENT OF WORK

As of February 27, 2025 (“Effective Date”), MGT Impact Solutions, LLC (“MGT”) and the Town of
North Topsail Beach (“Client”) execute this Statement of Work (“SOW?”) pursuant to the Master
Services Agreement between the Parties dated February 27, 2025 (“Agreement”).

1. PROJECT-
Executive Recruitment for the position of Public Works Superintendent.

2. SCOPE
MGT will provide recruitment and selection services in accordance with MGT’s proposal
dated February 26, 2025. All terms of the Proposal are incorporated herein by reference
and supersede the event of a conflict.

3. PERIOD OF PERFORMANCE/PROJECT TIMELINE
The term of this Statement of Work begins on the Effective Date and terminates upon project
completion.

4, COMPENSATION AND REIMBURSABLE EXPENSES
A. Fee. The flat fee for the Services described above is $20,000
B. Expenses. $3,500 (not to exceed)

5. INVOICING AND PAYMENT
1% Invoice: 30% of the recruitment fee will be due upon contract award.
2" Invoice: 30% of the recruitment fee and expenses incurred to date due upon presentation of
candidates.
Final Invoice: the balance of fees and expenses will be due upon completion of the recruitment.

CLIENT BILLING CONTACT
Name
Email Address and Telephone No.

Payment of invoices due within 30 days of receipt.

MGT IMPACT SOLUTIONS, LLC NORTH TOPSAIL BEACH, NORTH CAROLINA
Name: A. Trey Traviesa Name: Alice Derian

Title: CEO Title: Town Manager

Date: Date:
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Proposal
FEBRUARY 10, 2025

Town Clerk - Recruitment
Services

North Topsail Beach, North Carolina

Submitted by:

MICHELE MORAWSKI
CLIENT SERVICES MANAGER

790 FRONTAGE ROAD
SUITE 213
NORTHFIELD, IL 60093

224.415.3791
MMORAWSKI@MGT.US



NORTH TOPSAIL BEACH, NC
RECRUITMENT SERVICES
FEBRUARY 10, 2025
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Cover Letter

February 10, 2025
Alice Derian, Town Manager M ‘ I
Town of North Topsail Beach ‘

2008 Loggerhead Ct.
North Topsail Beach, NC 28460

RE: PROPOSAL FOR EXECUTIVE RECRUITMENT SERVICES
Dear Ms. Derian:

Thank you for the opportunity to provide you with a proposal for recruitment and selection
services for the Town of North Topsail Beach (Town). Our proposal provides the Town with firm
qualifications, key experience, a detailed work plan and timeline, and associated fees to provide
services that exceed expectations. We provide a tailored, personal approach to executive
recruitment and selection, and can adapt to your specific requirements for the position.

MGT Impact Solutions, LLC (MGT) is a nationally respected leader in public sector management
consulting and technology services with a long track record in support of state, local, and
education clients. MGT takes the next step in offering integrated solutions that can accelerate
our most important goal: dramatically improving lives by advancing and lifting up the
communities we serve.

Our consultants have worked in all areas of local government leadership including city/county

management, human resources, public safety, finance, public works, parks and recreation, and
utilities. This combined hands-on knowledge and experience has made MGT a proven leader in
public sector consulting.

MGT CONTACT INFORMATION

MGT Impact Solutions, LLC

4320 West Kennedy Boulevard | Tampa, Florida 33609
P:813.327.4717 | www.mgt.us

FEIN: 81-0890071

Michele Morawski, Client Services Manager
PROPOSAL CONTACT 790 Frontage Road, Suite 213 | Northfield, IL 60093
224.415.3791 | mmorawski@mgt.us

MGT HEADQUARTERS

Thank you for the opportunity to submit a proposal to the Town of North Topsail Beach. Should
you have questions on any aspect of this proposal, please contact Michele Morawski at
224.415.3791 or mmorawski@mgt.us.

Regards,

Patrick™J. Dyer, Vice President
Authorized to bind the firm

MC’T NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025 PAGE 1
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Firm Profile

Impacting communities for good.
MGT | FIRST LOOK

MGT brings 50 years of experience driving positive

social change and performance in education, Name: MGT Impact Solutions, LLC (MGT)
government, nonprofits, and critical

infrastructure/private industries through assisting Locations: Headquarters in Tampa, FL;
clients to strengthen their foundation, change branch offices nationwide.
systematically, and enable resiliencies for long- Cooperative Contracts:

lasting change. Since inception, MGT has ASC 20-7359, 24-7484

significantly grown in size and capacity — working OMNIA LS4612

with state and local governments and education TIPS 220601, 220802, 230105
partners. Today, we bring a team of over 900 TX Share 2024-019

professionals who offer in-depth market )

knowledge and understanding so we can hit the Structure: Privately held, employee-owned,

ground running. client-driven Limited Liability Company.

Lines of Business: Strategy and

MGT is a privately held, employee-owned and Implementation, Performance and
financially stable limited liability company with a Operations, IT Infrastructure, and Cyber
deep roster of staff and a commitment to serving Security and Resilience for public sector
the public. Our clients care about addressing the and commercial companies.

world's most-pressing problems, and so do we.
Their “why” is our why.

What sets us apart is our ability to customize and offer individualized support but also the
resources of a larger infrastructure to enable flexibility in impacting to-scale. Throughout our
history, MGT has successfully delivered more than 30,000 projects through a thoughtful balance
of balancing the “immediate” needs while changing systems to plan for future resilience and
success.

Our Commitment

MGT embraces the most complex challenges on the leadership agenda, with deep commitment,
agility, and local expertise to make a measurable and profound impact. Simply stated, We are
impacting communities for good.

Magister Gratia Talentum

consultants

--30,000

projects

MC’T NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025 PAGE 2
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FIRM PROFILE

A Social Impact Commitment

DEFINED BY IMPACT

Making a profound impact on society is at the heart of who we are and what we do. The
Town of North Topsail Beach should be proud to make a difference in the lives of the
citizens in your community, and we are proud to work with you toward this goal. Our team
empowers organizations through innovations in people, processes, and technology to lift
and strengthen your solutions.

MGT's Expertise

Our firm includes more than 900 professionals, structured into the following primary groups,
along with various internal infrastructure groups to support our operations and growth.

@zp Strategy & Implementation =g~ IT Infrastructure & Digital
Working alongside an organization’s C- We provide engineering expertise to
suite, we help leaders co-create modernize IT infrastructure and ensure
strategy through organizational reviews your technology implementation is
and data analytics to create actionable properly designed, integrated,
roadmaps for success. modernized, and maintained.

@ Cyber Security & Resilience ‘j‘:-:} Performance & Operations
From real-time, 24/7 monitoring to Bridging the gap between strategy and
proactive threat detection and rapid enduring change, we support efficient
incident response, we can give you the revenue allocation, promote economic
tools to heighten your network’s development, and create fairness in
security posture and keep it there. hiring and contracting systems.

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
g
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FIRM PROFILE

Our MGT Vision Markets we serve:
To achieve our mission of being the social impact and performance e Higher Education
leader in our industry, we are continuously improving to earn the privilege e Prek-12

of being selected as our clients’ partner of choice in the mission-critical

domains we impact. By elevating education systems, managing and e Government
securing critical networks, solving complex human capital and fiscal )
problems, and advancing equity as a performance imperative, we can e Nonprofits

impact communities, for good through client partnership. e Commercial Industries
We deliver these solutions through our “three-point stance” of technology,

education, and performance offerings. With our long-term vision of creating profound social impact

through client performance, we seek out the “best of the best” to join us in our work supporting clients’

top priorities.

F W .
! - - \l
a A
We believe in the power of We are led by a transformative move- We partner with clients to advance
connecting people and ideas which ment, fueled by people, innovation, learning outcomes, reduce
solve mission-critical, complex and solutions designed to provide operational costs, recover revenue,
challenges to foster a trusted enduring opportunities for prosperity improve workflows, and provide
connection with our clients...for life. and well-being. resilient and hardened technology
networks and infrastructure.
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Our Team

The success of a consulting engagement is founded on the
qualifications of the project team and the way in which it is
structured and managed.

MGT employs a team of professionals with backgrounds in local government and the not-for-
profit sector. With the Town'’s staffing needs in mind and due to the significance of this
recruitment, we plan to assign one of our highly knowledgeable and experienced consultants to
act as your project lead and primary point of contact for this project. All Project Leads are
supported by our Vice President of Human Capital Solutions, as well as a Recruitment
Coordinator and Reference Specialist. Depending on availability at the time a contract is
awarded, MGT reserves the right to assign another project lead to ensure the recruitment is
completed within an appropriate time frame. Staff biographies are attached as Appendix A.

Project Lead & Main Point of Contact

LANE BAILEY RICK GINEX

Senior Consultant MGT Approved

847.380.3240 Independent

LBailey@mgt.us Executive Recruiter
630-235-2526

RGinex@mgt.us

JOAN WALKO

Senior Consultant
410-499-9586
JWalko@mgt.us

Proposal Inquiries

cHARLENF STEVENS MICHELE MORAWSKI
xlce Pregldéptl— Client Services
Solutions e
224.415.3791
847.380.3240 x124 MMorawski@mgt.us

CStevens@mgt.us
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OUR TEAM

Why Choose MGT?

v Unparalleled Expertise and Level of Service. With executive recruitment experience in
44 states, and in communities ranging in population from 1,000 to 3,000,000, we are
a leader in the field of local government recruitment and selection. More than 40% of
our clients are repeat clients, and 94% of surveys show our overall performance
rating as Outstanding — indicating a plan to use our services and/or highly
recommend us in the future.

v Delivering the Best. We conduct comprehensive due diligence on candidates. Our
state-of-the-art process includes extensive use of social media for candidate
outreach and video interviews with potential finalist candidates, ensuring successful
recruitment for the Town. We will provide important information to potential
candidates by developing a high quality, thorough Recruitment Brochure reflecting
the knowledge we will have about your community and your organization. Before we
recommend a candidate to you, we ask probing questions that will verify their
expertise during video interviews, reference calls, and news and social media
searches.

v A Partner from Start to Finish. We are your partners in this important process. We
welcome you to review all the resumes we receive, and we will share our honest
assessment of the candidates. Our goal is your complete satisfaction. We can
strategize with you on a variety of approaches for meeting your recruiting needs,
including evaluation of internal candidates, identification of non-traditional
candidates who meet your recruitment requirements, succession planning, and
mentoring options. We are committed to working with you to find the candidate that
is the best fit for your position.

v’ Services for Any Budget and Any Search. We strive to meet the specific needs of our
clients by offering several options for recruitment services to meet your budget. Our
services range from Full Executive Recruitments to Virtual Recruitments and even
simply Professional Outreach for those who want to reach a broader network. In the
following proposal, we have provided the scope we believe best fits your needs.

. L N —
Success Stories N N =

“We were very impressed by how > \\1 %
efficient they worked, their ¥ ™
methodology, their insight, and their
professionalism.

| would highly recommend MGT and
hope to do business with them again
for our next study.”

)
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Project Approach & Methodology

A detailed plan specifically designed for you.

Project Understanding

A typical recruitment and selection process takes
approximately 175 hours to conduct. At least 50
hours of this time is administrative, including
advertisement placement, reference interviews,
and due diligence on candidates. We believe our
experience and ability to professionally administer
your recruitment will provide you with a diverse
pool of highly qualified candidates for your
position search.

Our clients are informed of the progress of their 4
recruitment throughout the entire process. We are Success Stories

always available by mobile phone or email should o
you have a question or need information about the The coordination by the consultant

helped to alleviate the workload of
internal staff. Consultant was willing
to customize the process based on the
City’s needs.”

recruitment.

Proposed Work Plan

PHASE 1
POSITION ASSESSMENT, POSITION ANNOUNCEMENT, & BROCHURE

Activities

MGT treats each executive recruitment as a transparent partnership with our client. We believe
in engaging with stakeholders early in each recruitment process to fully understand the
challenges and opportunities inherent in the position. Understanding the organizational culture
is critical to successful recruitment. We gain this insight and information through meetings (one
on one and in small groups), surveys, and a review of relevant information. This information is
reflected in a polished marketing piece that showcases the organization and the area it serves.

INFORMATION GATHERING
e One-on-one or group interviews with stakeholders identified by the Town.

e Surveys can be used for department personnel and/or the community to gather
feedback.

e Conversations/interviews with department heads.

A combination of the items listed above can be used to fully understand community and
organizational needs and expectations for the position.

Development of a POSITION ANNOUNCEMENT to be placed on websites and social media.
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PROJECT APPROACH & METHODOLOGY

Development of a thorough RECRUITMENT BROCHURE for Town review and approval.

Agreement on a detailed RECRUITMENT TIMETABLE - a typical recruitment takes between 90 to
120 days from the time you sign the contract to the appointment of the finalist candidate.

PHASE 2
ADVERTISING, CANDIDATE RECRUITMENT, & OUTREACH

Activities

We make extensive use of social media as well as traditional outreach methods to ensure a
diverse and highly qualified pool of candidates. Our website is well known in the local
government industry — we typically have 17,000+ visits monthly to our website and career
center. Additionally, our weekly jobs listings are sent to over 8,000 subscribers.

Phase 2 will include the following:

e MGT consultants will personally identify and contact potential candidates.

e Develop a database of potential candidates from across the country unique to the
position and to the Town, focusing on:

— Leadership and management skills.
— Size of organization.
— Experience in addressing challenges and opportunities also outlined in Phase 1.

— The database will range from several hundred to thousands of names. An email
campaign will be sent to each potential candidate.

e Placement of the Position Announcement:
— Public sector online Career Centers.

— Social media: LinkedIn (posted on MGT Executives LinkedIn news feeds to reach
over 50,000 connections), Facebook, and Instagram.

— MGT will provide the Town with a list of advertising options for approval.

PHASE 3
CANDIDATE EVALUATION & SCREENING

Activities
Phase 3 will include the following steps:
e Review and evaluation of candidates’ credentials with consideration to the criteria
outlined in the Recruitment Brochure.
e Candidates will be narrowed down to those that meet the qualification criteria.
e Candidate evaluation process:
— Completion of a questionnaire explaining prior work experience.

— Live Video Interview (45 minutes to 1 hour) conducted by consultant with each
finalist candidate.

— References provided by the candidate are contacted.
— Internet/Social Media search conducted on each finalist candidate.
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PROJECT APPROACH & METHODOLOGY

All resumes will be acknowledged and inquiries from candidates will be personally handled by
MGT, ensuring the Town’s process is professional and well regarded by all who participate.

PHASE 4
PRESENTATION OF RECOMMENDED CANDIDATES

Activities
Phase 4 will include the following steps:
e MGT will prepare a Recruitment Report presenting the credentials of those candidates
most qualified for the position.

¢ MGT will provide an electronic recruitment portfolio which contains the candidates’
materials along with a “mini” resume for each candidate so that credentials are
presented in a uniform way.

e The Town will receive a log of all applicants and may review resumes if requested.
e Report will arrive in advance of the Recruitment Report Presentation.

MGT will meet with the Town to review the recruitment report and provide additional
information on the candidates.

PHASE 5
INTERVIEWING PROCESS & BACKGROUND SCREENING

Activities
Phase 5 will include MGT completing the following steps:

e Develop the first and second round interview questions for Town review and comment.
e Coordinate candidate travel and accommodations.
e Provide Town with an electronic file that includes:

— Candidates’ credentials.

— Set of questions with room for interviewers to make notes.

— Evaluation sheets to assist interviewers in assessing the candidate’s skills and
abilities.

Background screening will be conducted along with additional references contacted:

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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PROJECT APPROACH & METHODOLOGY

MGT BACKGROUND SCREENING

v" Social Security Trace & Verification v/ County/Statewide Criminal

v"US Federal Criminal Search v' Civil Search

v' Enhanced Verified National Criminal v" Bankruptcy, Liens, and Judgements
National Sex Offender Registry v" Motor Vehicle Record
Most Wanted Lists: Federal Bureau of v" Education Verification — All Degrees Earned
Investigation (FBI), Drug Enforcement Optional: Credit Report — Transunion with score

Agency (DEA), Bureau of Alcohol,
Tobacco, Firearms and Explosives (ATF),
Interpol

Office of Foreign Assets Control (OFAC)
Terrorist Database Search

Office of the Inspector General (0IG),
General Services Administration (GSA),
System for Award Management (SAM),
Food and Drug Administration (FDA)

All felonies and misdemeanors reported
to the National Database

(based on position and state laws)

Optional:

— Professional License Verification
— Drug Screen
— Employment Verification

MGT will work with you to develop an interview schedule for the candidates and coordinate
travel and accommodations. MGT consultants will be present for all the interviews, serving as a
resource and facilitator.

MGT will coordinate a 2-Step Interview process. The first-round interviews will include four to
five candidates. The second-round interviews will include two or three candidates. MGT will
supply interview questions and an evaluation form.

In addition to a structured interview, the schedule can incorporate:

e Tour of Town facilities.

Activities

Interviews with senior staff.

PHASE 6

APPOINTMENT OF CANDIDATE

MGT will assist you as much as requested with the salary and benefit negotiations and

drafting of an employment agreement, if appropriate.

MGT will notify all applicants of the final appointment, providing professional

background information on the successful candidate.

MCGT
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PROJECT APPROACH & METHODOLOGY
Project Timeline

Based on our experience in conducting similar projects, we anticipate the proposed project can
be completed within 14 weeks of project initiation as illustrated in Exhibit 1.

Exhibit 1. Proposed Schedule
WEEK

1 2 3 4 5 6 7 8 9 10 11 12 13 14

WORK PLAN TASKS
Phase 1: Position Assessment,

Position Announcement, &
Brochure

Phase 2: Advertising, Candidate ....
Recruitment, & Outreach

Phase 3: Candidate Evaluation & ...
Screening

Phase 4: Presentation of
Recommended Candidates

Phase 5: Interviewing Process &
Background Screening

Phase 6: Appointment of
Candidate
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PROJECT APPROACH & METHODOLOGY
MGT's Recommendations to RECRUIT and Retain Top Talent

RESPONSIVE: ROLL OUT THE WELCOME MAT! Candidates may struggle with relocating for a
new position as well as being concerned about the “fit” with a new team. It is important to
include costs for your top candidate(s) to travel to your location for the final interview process.
Our team will work with you to create a welcoming, informative experience for both you and the
candidate(s).

ENCOURAGING: Employee development is a must-have in today’s market. Candidates
appreciate their employer investing in them as much as they are investing themselves in the job.
Consider “up and coming” candidates who may lack one or two preferred skills and assign a
mentor or invest in a course to encourage their professional development. A mentor/training
program will also help establish a peer-to-peer connection and make them feel more
comfortable about the transition to a new job.

COMPETITIVE: Our team will guide you in offering a competitive market rate compensation and

competitive benefits package attractive to today’s candidates. Competitive employers must
include relocation expenses and should consider signing bonuses and temporary housing.

RESOURCEFUL: Review your job description — do you need public sector experience? Are the
years’ experience you list essential, or can that be preferred? Consider a more resourceful
approach when reviewing candidates’ experience. Carefully assess requirements such as
Certified Public Accountant (CPA), Professional Engineer, and others that will limit your talent
pool — consider using the word “ideally” or “preferably.”

UNDERSTANDING: These past few years have, without a doubt, changed the work environment.
Competitive employers have recognized this and are offering flexible/hybrid/remote work
options. Those positions that offer this type of flexibility consistently receive a better candidate
response rate.

INNOVATIVE: Think about what is unique and attractive about your community and organization
and highlight that in your recruitment efforts. Talk about organizational culture and what your
values are with respect to your employees. MGT will assist you in being as innovative as
possible in your outreach.

TRANSPARENT: Some states now mandate listing salary ranges in any job advertisements or
postings. More and more companies are showing at least a salary range in their postings to
promote pay transparency and equity. Post the salary range you will use for hiring — it is public
information. If we make it too difficult for candidates to find out the salary, they will move on to
the next opportunity.
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Cost Proposal

Defined by Impact. Driven by People.
Dedicated to the Community.

We take pride in customizing our client’s needs — and we will work with you to ensure our fees
are aligned with your expectations and budget.

Subsequent full-scope or limited-scope recruitments will be discounted by $1,000 for
repeat clients.

Full Scope Recruitment

Summary of Costs Price
Recruitment Fee $21,500
Recruitment Expenses (not to exceed) 41,500

Expenses include candidate due diligence efforts ’
Advertising

*Advertising costs over $2,000 will be placed only with client $2,000%

approval. If less than $2,000, Client is only billed for actual cost.

TOTAL: $25,000**

**Consultant travel expenses are not included in the price proposal. If the consultant is requested
to travel to the client, travel costs will be estimated at time of request. Only actual expenses will be
billed to the Town for reimbursement.

Possible in-person meetings could include:

e Recruitment brochure interview process
e Presentation of recommended candidates
e [nterview Process

Any additional consultant visits requested by the Town (beyond the three visits listed above) will
be billed at $195/hour. The additional visits may also result in an increase in the travel expenses
billed.

*This fee does not include travel and accommodation for candidates interviewed.

Payment for Fees & Services

e 1tInvoice: Contract Award (40% of the Recruitment Fee).

e 2" Invoice: Presentation of Candidates (40% of the Recruitment Fee & expenses
incurred to date).

e Final Invoice: Completion of Recruitment (20% of the Recruitment Fee plus all remaining
expenses).
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COST PROPOSAL

Payment of invoices is due within 30 days of receipt.

Our Guarantee - Full Scope Recruitment

MGT is committed to assisting our clients in the selection and appointment of a suitable
candidate. In today’s competitive hiring market, it is critical to move expeditiously to interview
candidates and make key hiring decisions; failure to do so may result in the loss of desirable
candidates. If the client has not responded to multiple requests for decisions and/or guidance
within six weeks of candidates being presented for interview or following finalist interviews,
MGT may choose to cancel the contract and bill the client for work completed to date.

Itis MGT's goal to provide the client with well-qualified candidates for their hiring needs. If the
client rejects the list of qualified candidates and/or fails to negotiate in good faith and come to
terms for hiring a candidate and instead chooses to readvertise the opportunity, MGT reserves
the right to charge additional consulting fees commensurate with the additional work
requested.

Upon appointment of a candidate, MGT provides the following guarantee: should the selected
and appointed candidate, at the request of the Town or the employee’s own determination,
leave the employ of the Town within the first 12 months of appointment, we will, if desired,
conduct one additional recruitment for the cost of expenses and announcements. Reimbursable
expenses may be incurred should the recruitment process require the consultant to travel to the
Town. To engage in this guarantee, the request must be made within six months of the
employee’s departure.
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COST PROPOSAL

Limited Scope Recruitment Scope of Services

MGT offers the option for a "Limited Scope" recruitment process, designed for clients who
require only partial assistance with recruitment. The first several components of a Limited
Scope Recruitment Process and a Full Recruitment and Selection Process are similar.

The consultant will:

Meet with employees and other stakeholders.

Develop a Recruitment Flyer for the position.

Develop and place position announcements on websites and on social media outlets.
Conduct outreach for candidates via personal and electronic contacts (up to 6 hours).
Review all resumes.

Conduct video interviews.

Complete references for select candidates.

Prepare an electronic Recruitment Portfolio that includes the information on the
recommended candidates. This will be provided to the Town a few days in advance of a
candidate presentation meeting.

At this point in the Limited Scope Recruitment process, MGT involvement will be complete.

The key differences between the Limited Scope Recruitment Process and the Full Recruitment
and Selection Process are:

A Recruitment Flyer, instead of a full Brochure, will be prepared for the Limited Scope
Recruitment.

MGT will not conduct background investigations (court, credit, motor vehicle records
checks, etc.)

MGT will not offer any guarantee regarding the selection and tenure of the candidates.
MGT will bill the Town immediately after presentation of candidates and will not redo the
recruitment and selection process if the Town is unsuccessful in hiring someone from
the group of recommended candidates.

Development of interview questions, second interview questions, and assistance with
contract negotiations will be the responsibility of the Town.
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COST PROPOSAL

Limited Scope Recruitment Price Proposal

Summary of Costs Price
Recruitment Fee $20,000
Advertising
*Advertising costs over $2,000 will be placed only with client $2,000*
approval. If less than $2,000, Client is only billed for actual cost.
TOTAL: $22,000%*

**Consultant travel expenses are not included in the price proposal. If the consultant is requested
to travel to the client, travel costs will be estimated at time of request. Only actual expenses will be
billed to the Town for reimbursement.

Possible in-person meetings could include:

e Recruitment brochure interview process
e Presentation of recommended candidates

Any additional consultant visits requested by the Town (beyond the two visits listed above) will

be billed at $195/hour. The additional visits may also result in an increase in the travel expenses
billed.

*This fee does not include travel and accommodation for candidates interviewed.

Payment for Fees & Services

e 1stInvoice: Contract Award (50% of the Recruitment Fee).

e Final Invoice: Completion of Recruitment (50% of the Recruitment Fee plus all
expenses).

Payment of invoices is due within 30 days of receipt.
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COST PROPOSAL

Virtual Recruitment Option

Summary of Costs Price
Recruitment Fee $10,000
Advertising
*Advertising costs over $2,000 will be placed only with client $2,000*
approval. If less than $2,000, Client is only billed for actual cost.
TOTAL: $12,000

MGT offers a condensed process called a “Virtual Recruitment” with services that include the
following:

Telephone or video conference regarding the position and the recruitment process.
Review of position job description and any prior position announcements.
Preparation of a position announcement for Town review and approval.

Posting of position announcement on MGT'’s website and social media sources (Twitter,
Facebook, LinkedIn, Instagram).

Distribution of position announcement to relevant professional network contacts via
direct email or telephone (up to 6 hours)

Preparation of matrix for Town review and approval that identifies key position
requirements with which to evaluate candidates.

Review of each candidate’s qualifications against key position requirements and
presentation of candidate matrix.

Payment for Fees & Services

1st Invoice: Contract Award (50% of the Recruitment Fee).

Final Invoice: Candidate Matrix Submitted to Town (50% of the Recruitment Fee plus all
expenses).

Payment of invoices is due within 30 days of receipt.
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Optional Services

The Nation’s Recruitment Leader.

Having a solid plan in place is the only way to reach your long-term vision and goals, and we
want to see you thrive. Our variety of services can be personalized to make the most of your
strengths and give you an extra layer of support where you need it. We offer the following
additional service offerings:

GOVTEMPSUSA

Need an Interim? GovTempsUSA, a division of MGT, specializes in the temporary placement of
positions in local government. The firm offers short-term assignments in addition to long-term
and outsourced arrangements. Our placement professionals at GovTempsUSA have typically
enjoyed distinguished careers in local government and displayed a commitment to public
service throughout their careers.

RECORDED ONE-WAY VIDEO INTERVIEW OF CANDIDATES

Candidates we recommend for your consideration can complete a one-way video interview with
three to five questions that will be recorded and which you can review electronically at your
convenience. This can occur prior to making your decision on which candidates to invite for an
interview at a cost of $100 per candidate.

LEADERSHIP/PERSONALITY TESTING

MGT has experience working with a wide variety of leadership and personality assessment
tools, depending on the qualities and experiences the Town is seeking in their candidates.
These include but are not limited to Luminaspark, Caliper, DISC, and others. Depending on the
evaluation type, selected fees can range between $100 to $500 per candidate.

360° EVALUATION

As a service to the Town, we offer the option of providing you with a proposal for a 360°
performance evaluation for the appointed position at six months into their employment. This
evaluation will include seeking feedback from both elected officials and department directors,
along with any other stakeholder the Town feels would be relevant and beneficial. This input will
be obtained on a confidential basis with comments known only to the consultant. If you are
interested in this option, MGT will prepare a proposal for this service.
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Proposal
FEBRUARY 10, 2025

Finance Officer - Recruitment
Services

North Topsail Beach, North Carolina

Submitted by:

MICHELE MORAWSKI
CLIENT SERVICES MANAGER

790 FRONTAGE ROAD
SUITE 213
NORTHFIELD, IL 60093

224.415.3791
MMORAWSKI@MGT.US
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Cover Letter

February 10, 2025
Alice Derian, Town Manager M ‘ I
Town of North Topsail Beach ‘

2008 Loggerhead Ct.
North Topsail Beach, NC 28460

RE: PROPOSAL FOR EXECUTIVE RECRUITMENT SERVICES
Dear Ms. Derian:

Thank you for the opportunity to provide you with a proposal for recruitment and selection
services for the Town of North Topsail Beach (Town). Our proposal provides the Town with firm
qualifications, key experience, a detailed work plan and timeline, and associated fees to provide
services that exceed expectations. We provide a tailored, personal approach to executive
recruitment and selection, and can adapt to your specific requirements for the position.

MGT Impact Solutions, LLC (MGT) is a nationally respected leader in public sector management
consulting and technology services with a long track record in support of state, local, and
education clients. MGT takes the next step in offering integrated solutions that can accelerate
our most important goal: dramatically improving lives by advancing and lifting up the
communities we serve.

Our consultants have worked in all areas of local government leadership including city/county

management, human resources, public safety, finance, public works, parks and recreation, and
utilities. This combined hands-on knowledge and experience has made MGT a proven leader in
public sector consulting.

MGT CONTACT INFORMATION

MGT Impact Solutions, LLC

4320 West Kennedy Boulevard | Tampa, Florida 33609
P:813.327.4717 | www.mgt.us

FEIN: 81-0890071

Michele Morawski, Client Services Manager
PROPOSAL CONTACT 790 Frontage Road, Suite 213 | Northfield, IL 60093
224.415.3791 | mmorawski@mgt.us

MGT HEADQUARTERS

Thank you for the opportunity to submit a proposal to the Town of North Topsail Beach. Should
you have questions on any aspect of this proposal, please contact Michele Morawski at
224.415.3791 or mmorawski@mgt.us.

Regards,

Patrick™J. Dyer, Vice President
Authorized to bind the firm

MC’T NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025 PAGE 1

RECRUITMENT SERVICES



Firm Profile

Impacting communities for good.
MGT | FIRST LOOK

MGT brings 50 years of experience driving positive

social change and performance in education, Name: MGT Impact Solutions, LLC (MGT)
government, nonprofits, and critical

infrastructure/private industries through assisting Locations: Headquarters in Tampa, FL;
clients to strengthen their foundation, change branch offices nationwide.
systematically, and enable resiliencies for long- Cooperative Contracts:

lasting change. Since inception, MGT has ASC 20-7359, 24-7484

significantly grown in size and capacity — working OMNIA LS4612

with state and local governments and education TIPS 220601, 220802, 230105
partners. Today, we bring a team of over 900 TX Share 2024-019

professionals who offer in-depth market )

knowledge and understanding so we can hit the Structure: Privately held, employee-owned,

ground running. client-driven Limited Liability Company.

Lines of Business: Strategy and

MGT is a privately held, employee-owned and Implementation, Performance and
financially stable limited liability company with a Operations, IT Infrastructure, and Cyber
deep roster of staff and a commitment to serving Security and Resilience for public sector
the public. Our clients care about addressing the and commercial companies.

world's most-pressing problems, and so do we.
Their “why” is our why.

What sets us apart is our ability to customize and offer individualized support but also the
resources of a larger infrastructure to enable flexibility in impacting to-scale. Throughout our
history, MGT has successfully delivered more than 30,000 projects through a thoughtful balance
of balancing the “immediate” needs while changing systems to plan for future resilience and
success.

Our Commitment

MGT embraces the most complex challenges on the leadership agenda, with deep commitment,
agility, and local expertise to make a measurable and profound impact. Simply stated, We are
impacting communities for good.

Magister Gratia Talentum

consultants

--30,000

projects
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FIRM PROFILE

A Social Impact Commitment

DEFINED BY IMPACT

Making a profound impact on society is at the heart of who we are and what we do. The
Town of North Topsail Beach should be proud to make a difference in the lives of the
citizens in your community, and we are proud to work with you toward this goal. Our team
empowers organizations through innovations in people, processes, and technology to lift
and strengthen your solutions.

MGT's Expertise

Our firm includes more than 900 professionals, structured into the following primary groups,
along with various internal infrastructure groups to support our operations and growth.

@zp Strategy & Implementation =g~ IT Infrastructure & Digital
Working alongside an organization’s C- We provide engineering expertise to
suite, we help leaders co-create modernize IT infrastructure and ensure
strategy through organizational reviews your technology implementation is
and data analytics to create actionable properly designed, integrated,
roadmaps for success. modernized, and maintained.

@ Cyber Security & Resilience ‘j‘:-:} Performance & Operations
From real-time, 24/7 monitoring to Bridging the gap between strategy and
proactive threat detection and rapid enduring change, we support efficient
incident response, we can give you the revenue allocation, promote economic
tools to heighten your network’s development, and create fairness in
security posture and keep it there. hiring and contracting systems.

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
g

RECRUITMENT SERVICES PAGE 3



FIRM PROFILE

Our MGT Vision Markets we serve:
To achieve our mission of being the social impact and performance e Higher Education
leader in our industry, we are continuously improving to earn the privilege e Prek-12

of being selected as our clients’ partner of choice in the mission-critical

domains we impact. By elevating education systems, managing and e Government
securing critical networks, solving complex human capital and fiscal )
problems, and advancing equity as a performance imperative, we can e Nonprofits

impact communities, for good through client partnership. e Commercial Industries
We deliver these solutions through our “three-point stance” of technology,

education, and performance offerings. With our long-term vision of creating profound social impact

through client performance, we seek out the “best of the best” to join us in our work supporting clients’

top priorities.

F W .
! - - \l
a A
We believe in the power of We are led by a transformative move- We partner with clients to advance
connecting people and ideas which ment, fueled by people, innovation, learning outcomes, reduce
solve mission-critical, complex and solutions designed to provide operational costs, recover revenue,
challenges to foster a trusted enduring opportunities for prosperity improve workflows, and provide
connection with our clients...for life. and well-being. resilient and hardened technology
networks and infrastructure.
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Our Team

The success of a consulting engagement is founded on the
qualifications of the project team and the way in which it is
structured and managed.

MGT employs a team of professionals with backgrounds in local government and the not-for-
profit sector. With the Town'’s staffing needs in mind and due to the significance of this
recruitment, we plan to assign one of our highly knowledgeable and experienced consultants to
act as your project lead and primary point of contact for this project. All Project Leads are
supported by our Vice President of Human Capital Solutions, as well as a Recruitment
Coordinator and Reference Specialist. Depending on availability at the time a contract is
awarded, MGT reserves the right to assign another project lead to ensure the recruitment is
completed within an appropriate time frame. Staff biographies are attached as Appendix A.

Project Lead & Main Point of Contact

LANE BAILEY RICK GINEX

Senior Consultant MGT Approved

847.380.3240 Independent

LBailey@mgt.us Executive Recruiter
630-235-2526

RGinex@mgt.us

JOAN WALKO

Senior Consultant
410-499-9586
JWalko@mgt.us

Proposal Inquiries

cHARLENF STEVENS MICHELE MORAWSKI
xlce Pregldéptl— Client Services
Solutions o
224.415.3791
847.380.3240 x124 MMorawski@mgt.us

CStevens@mgt.us
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OUR TEAM

Why Choose MGT?

v Unparalleled Expertise and Level of Service. With executive recruitment experience in
44 states, and in communities ranging in population from 1,000 to 3,000,000, we are
a leader in the field of local government recruitment and selection. More than 40% of
our clients are repeat clients, and 94% of surveys show our overall performance
rating as Outstanding — indicating a plan to use our services and/or highly
recommend us in the future.

v Delivering the Best. We conduct comprehensive due diligence on candidates. Our
state-of-the-art process includes extensive use of social media for candidate
outreach and video interviews with potential finalist candidates, ensuring successful
recruitment for the Town. We will provide important information to potential
candidates by developing a high quality, thorough Recruitment Brochure reflecting
the knowledge we will have about your community and your organization. Before we
recommend a candidate to you, we ask probing questions that will verify their
expertise during video interviews, reference calls, and news and social media
searches.

v A Partner from Start to Finish. We are your partners in this important process. We
welcome you to review all the resumes we receive, and we will share our honest
assessment of the candidates. Our goal is your complete satisfaction. We can
strategize with you on a variety of approaches for meeting your recruiting needs,
including evaluation of internal candidates, identification of non-traditional
candidates who meet your recruitment requirements, succession planning, and
mentoring options. We are committed to working with you to find the candidate that
is the best fit for your position.

v’ Services for Any Budget and Any Search. We strive to meet the specific needs of our
clients by offering several options for recruitment services to meet your budget. Our
services range from Full Executive Recruitments to Virtual Recruitments and even
simply Professional Outreach for those who want to reach a broader network. In the
following proposal, we have provided the scope we believe best fits your needs.

. L N —
Success Stories N N =

“We were very impressed by how > \\1 %
efficient they worked, their ¥ ™
methodology, their insight, and their
professionalism.

| would highly recommend MGT and
hope to do business with them again
for our next study.”

)
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Project Approach & Methodology

A detailed plan specifically designed for you.

Project Understanding

A typical recruitment and selection process takes
approximately 175 hours to conduct. At least 50
hours of this time is administrative, including
advertisement placement, reference interviews,
and due diligence on candidates. We believe our
experience and ability to professionally administer
your recruitment will provide you with a diverse
pool of highly qualified candidates for your
position search.

Our clients are informed of the progress of their 4
recruitment throughout the entire process. We are Success Stories

always available by mobile phone or email should o
you have a question or need information about the The coordination by the consultant

helped to alleviate the workload of
internal staff. Consultant was willing
to customize the process based on the
City’s needs.”

recruitment.

Proposed Work Plan

PHASE 1
POSITION ASSESSMENT, POSITION ANNOUNCEMENT, & BROCHURE

Activities

MGT treats each executive recruitment as a transparent partnership with our client. We believe
in engaging with stakeholders early in each recruitment process to fully understand the
challenges and opportunities inherent in the position. Understanding the organizational culture
is critical to successful recruitment. We gain this insight and information through meetings (one
on one and in small groups), surveys, and a review of relevant information. This information is
reflected in a polished marketing piece that showcases the organization and the area it serves.

INFORMATION GATHERING
e One-on-one or group interviews with stakeholders identified by the Town.

e Surveys can be used for department personnel and/or the community to gather
feedback.

e Conversations/interviews with department heads.

A combination of the items listed above can be used to fully understand community and
organizational needs and expectations for the position.

Development of a POSITION ANNOUNCEMENT to be placed on websites and social media.
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PROJECT APPROACH & METHODOLOGY

Development of a thorough RECRUITMENT BROCHURE for Town review and approval.

Agreement on a detailed RECRUITMENT TIMETABLE - a typical recruitment takes between 90 to
120 days from the time you sign the contract to the appointment of the finalist candidate.

PHASE 2
ADVERTISING, CANDIDATE RECRUITMENT, & OUTREACH

Activities

We make extensive use of social media as well as traditional outreach methods to ensure a
diverse and highly qualified pool of candidates. Our website is well known in the local
government industry — we typically have 17,000+ visits monthly to our website and career
center. Additionally, our weekly jobs listings are sent to over 8,000 subscribers.

Phase 2 will include the following:

e MGT consultants will personally identify and contact potential candidates.

e Develop a database of potential candidates from across the country unique to the
position and to the Town, focusing on:

— Leadership and management skills.
— Size of organization.
— Experience in addressing challenges and opportunities also outlined in Phase 1.

— The database will range from several hundred to thousands of names. An email
campaign will be sent to each potential candidate.

e Placement of the Position Announcement:
— Public sector online Career Centers.

— Social media: LinkedIn (posted on MGT Executives LinkedIn news feeds to reach
over 50,000 connections), Facebook, and Instagram.

— MGT will provide the Town with a list of advertising options for approval.

PHASE 3
CANDIDATE EVALUATION & SCREENING

Activities
Phase 3 will include the following steps:
e Review and evaluation of candidates’ credentials with consideration to the criteria
outlined in the Recruitment Brochure.
e Candidates will be narrowed down to those that meet the qualification criteria.
e Candidate evaluation process:
— Completion of a questionnaire explaining prior work experience.

— Live Video Interview (45 minutes to 1 hour) conducted by consultant with each
finalist candidate.

— References provided by the candidate are contacted.
— Internet/Social Media search conducted on each finalist candidate.
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PROJECT APPROACH & METHODOLOGY

All resumes will be acknowledged and inquiries from candidates will be personally handled by
MGT, ensuring the Town’s process is professional and well regarded by all who participate.

PHASE 4
PRESENTATION OF RECOMMENDED CANDIDATES

Activities
Phase 4 will include the following steps:
e MGT will prepare a Recruitment Report presenting the credentials of those candidates
most qualified for the position.

¢ MGT will provide an electronic recruitment portfolio which contains the candidates’
materials along with a “mini” resume for each candidate so that credentials are
presented in a uniform way.

e The Town will receive a log of all applicants and may review resumes if requested.
e Report will arrive in advance of the Recruitment Report Presentation.

MGT will meet with the Town to review the recruitment report and provide additional
information on the candidates.

PHASE 5
INTERVIEWING PROCESS & BACKGROUND SCREENING

Activities
Phase 5 will include MGT completing the following steps:

e Develop the first and second round interview questions for Town review and comment.
e Coordinate candidate travel and accommodations.
e Provide Town with an electronic file that includes:

— Candidates’ credentials.

— Set of questions with room for interviewers to make notes.

— Evaluation sheets to assist interviewers in assessing the candidate’s skills and
abilities.

Background screening will be conducted along with additional references contacted:

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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PROJECT APPROACH & METHODOLOGY

MGT BACKGROUND SCREENING

v" Social Security Trace & Verification v/ County/Statewide Criminal

v"US Federal Criminal Search v' Civil Search

v' Enhanced Verified National Criminal v" Bankruptcy, Liens, and Judgements
National Sex Offender Registry v" Motor Vehicle Record
Most Wanted Lists: Federal Bureau of v" Education Verification — All Degrees Earned
Investigation (FBI), Drug Enforcement Optional: Credit Report — Transunion with score

Agency (DEA), Bureau of Alcohol,
Tobacco, Firearms and Explosives (ATF),
Interpol

Office of Foreign Assets Control (OFAC)
Terrorist Database Search

Office of the Inspector General (0IG),
General Services Administration (GSA),
System for Award Management (SAM),
Food and Drug Administration (FDA)

All felonies and misdemeanors reported
to the National Database

(based on position and state laws)

Optional:

— Professional License Verification
— Drug Screen
— Employment Verification

MGT will work with you to develop an interview schedule for the candidates and coordinate
travel and accommodations. MGT consultants will be present for all the interviews, serving as a
resource and facilitator.

MGT will coordinate a 2-Step Interview process. The first-round interviews will include four to
five candidates. The second-round interviews will include two or three candidates. MGT will
supply interview questions and an evaluation form.

In addition to a structured interview, the schedule can incorporate:

e Tour of Town facilities.

Activities

Interviews with senior staff.

PHASE 6

APPOINTMENT OF CANDIDATE

MGT will assist you as much as requested with the salary and benefit negotiations and

drafting of an employment agreement, if appropriate.

MGT will notify all applicants of the final appointment, providing professional

background information on the successful candidate.

MCGT
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PROJECT APPROACH & METHODOLOGY
Project Timeline

Based on our experience in conducting similar projects, we anticipate the proposed project can
be completed within 14 weeks of project initiation as illustrated in Exhibit 1.

Exhibit 1. Proposed Schedule
WEEK

1 2 3 4 5 6 7 8 9 10 11 12 13 14

WORK PLAN TASKS
Phase 1: Position Assessment,

Position Announcement, &
Brochure

Phase 2: Advertising, Candidate ....
Recruitment, & Outreach

Phase 3: Candidate Evaluation & ...
Screening

Phase 4: Presentation of
Recommended Candidates

Phase 5: Interviewing Process &
Background Screening

Phase 6: Appointment of
Candidate
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PROJECT APPROACH & METHODOLOGY
MGT's Recommendations to RECRUIT and Retain Top Talent

RESPONSIVE: ROLL OUT THE WELCOME MAT! Candidates may struggle with relocating for a
new position as well as being concerned about the “fit” with a new team. It is important to
include costs for your top candidate(s) to travel to your location for the final interview process.
Our team will work with you to create a welcoming, informative experience for both you and the
candidate(s).

ENCOURAGING: Employee development is a must-have in today’s market. Candidates
appreciate their employer investing in them as much as they are investing themselves in the job.
Consider “up and coming” candidates who may lack one or two preferred skills and assign a
mentor or invest in a course to encourage their professional development. A mentor/training
program will also help establish a peer-to-peer connection and make them feel more
comfortable about the transition to a new job.

COMPETITIVE: Our team will guide you in offering a competitive market rate compensation and

competitive benefits package attractive to today’s candidates. Competitive employers must
include relocation expenses and should consider signing bonuses and temporary housing.

RESOURCEFUL: Review your job description — do you need public sector experience? Are the
years’ experience you list essential, or can that be preferred? Consider a more resourceful
approach when reviewing candidates’ experience. Carefully assess requirements such as
Certified Public Accountant (CPA), Professional Engineer, and others that will limit your talent
pool — consider using the word “ideally” or “preferably.”

UNDERSTANDING: These past few years have, without a doubt, changed the work environment.
Competitive employers have recognized this and are offering flexible/hybrid/remote work
options. Those positions that offer this type of flexibility consistently receive a better candidate
response rate.

INNOVATIVE: Think about what is unique and attractive about your community and organization
and highlight that in your recruitment efforts. Talk about organizational culture and what your
values are with respect to your employees. MGT will assist you in being as innovative as
possible in your outreach.

TRANSPARENT: Some states now mandate listing salary ranges in any job advertisements or
postings. More and more companies are showing at least a salary range in their postings to
promote pay transparency and equity. Post the salary range you will use for hiring — it is public
information. If we make it too difficult for candidates to find out the salary, they will move on to
the next opportunity.
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Cost Proposal

Defined by Impact. Driven by People.
Dedicated to the Community.

We take pride in customizing our client’s needs — and we will work with you to ensure our fees
are aligned with your expectations and budget.

Subsequent full-scope or limited-scope recruitments will be discounted by $1,000 for
repeat clients.

Full Scope Recruitment

Summary of Costs Price
Recruitment Fee ($1,000 repeat client discount) $20,500
Recruitment Expenses (not to exceed) 41,500

Expenses include candidate due diligence efforts ’
Advertising

*Advertising costs over $2,000 will be placed only with client $2,000%

approval. If less than $2,000, Client is only billed for actual cost.

TOTAL: $24,000**

**Consultant travel expenses are not included in the price proposal. If the consultant is requested
to travel to the client, travel costs will be estimated at time of request. Only actual expenses will be
billed to the Town for reimbursement.

Possible in-person meetings could include:

e Recruitment brochure interview process
e Presentation of recommended candidates
e [nterview Process

Any additional consultant visits requested by the Town (beyond the three visits listed above) will
be billed at $195/hour. The additional visits may also result in an increase in the travel expenses
billed.

*This fee does not include travel and accommodation for candidates interviewed.

Payment for Fees & Services

e 1tInvoice: Contract Award (40% of the Recruitment Fee).

e 2" Invoice: Presentation of Candidates (40% of the Recruitment Fee & expenses
incurred to date).

e Final Invoice: Completion of Recruitment (20% of the Recruitment Fee plus all remaining
expenses).

NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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COST PROPOSAL

Payment of invoices is due within 30 days of receipt.

Our Guarantee - Full Scope Recruitment

MGT is committed to assisting our clients in the selection and appointment of a suitable
candidate. In today’s competitive hiring market, it is critical to move expeditiously to interview
candidates and make key hiring decisions; failure to do so may result in the loss of desirable
candidates. If the client has not responded to multiple requests for decisions and/or guidance
within six weeks of candidates being presented for interview or following finalist interviews,
MGT may choose to cancel the contract and bill the client for work completed to date.

Itis MGT's goal to provide the client with well-qualified candidates for their hiring needs. If the
client rejects the list of qualified candidates and/or fails to negotiate in good faith and come to
terms for hiring a candidate and instead chooses to readvertise the opportunity, MGT reserves
the right to charge additional consulting fees commensurate with the additional work
requested.

Upon appointment of a candidate, MGT provides the following guarantee: should the selected
and appointed candidate, at the request of the Town or the employee’s own determination,
leave the employ of the Town within the first 12 months of appointment, we will, if desired,
conduct one additional recruitment for the cost of expenses and announcements. Reimbursable
expenses may be incurred should the recruitment process require the consultant to travel to the
Town. To engage in this guarantee, the request must be made within six months of the
employee’s departure.
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Optional Services

The Nation’s Recruitment Leader.

Having a solid plan in place is the only way to reach your long-term vision and goals, and we
want to see you thrive. Our variety of services can be personalized to make the most of your
strengths and give you an extra layer of support where you need it. We offer the following
additional service offerings:

GOVTEMPSUSA

Need an Interim? GovTempsUSA, a division of MGT, specializes in the temporary placement of
positions in local government. The firm offers short-term assignments in addition to long-term
and outsourced arrangements. Our placement professionals at GovTempsUSA have typically
enjoyed distinguished careers in local government and displayed a commitment to public
service throughout their careers.

RECORDED ONE-WAY VIDEO INTERVIEW OF CANDIDATES

Candidates we recommend for your consideration can complete a one-way video interview with
three to five questions that will be recorded and which you can review electronically at your
convenience. This can occur prior to making your decision on which candidates to invite for an
interview at a cost of $100 per candidate.

LEADERSHIP/PERSONALITY TESTING

MGT has experience working with a wide variety of leadership and personality assessment
tools, depending on the qualities and experiences the Town is seeking in their candidates.
These include but are not limited to Luminaspark, Caliper, DISC, and others. Depending on the
evaluation type, selected fees can range between $100 to $500 per candidate.

360° EVALUATION

As a service to the Town, we offer the option of providing you with a proposal for a 360°
performance evaluation for the appointed position at six months into their employment. This
evaluation will include seeking feedback from both elected officials and department directors,
along with any other stakeholder the Town feels would be relevant and beneficial. This input will
be obtained on a confidential basis with comments known only to the consultant. If you are
interested in this option, MGT will prepare a proposal for this service.
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Proposal
FEBRUARY 10, 2025

Building Code Administrator -
Recruitment Services

North Topsail Beach, North Carolina

Submitted by:

MICHELE MORAWSKI
CLIENT SERVICES MANAGER

790 FRONTAGE ROAD
SUITE 213
NORTHFIELD, IL 60093

224.415.3791
MMORAWSKI@MGT.US
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Cover Letter

February 10, 2025
Alice Derian, Town Manager M ‘ I
Town of North Topsail Beach ‘

2008 Loggerhead Ct.
North Topsail Beach, NC 28460

RE: PROPOSAL FOR EXECUTIVE RECRUITMENT SERVICES
Dear Ms. Derian:

Thank you for the opportunity to provide you with a proposal for recruitment and selection
services for the Town of North Topsail Beach (Town). Our proposal provides the Town with firm
qualifications, key experience, a detailed work plan and timeline, and associated fees to provide
services that exceed expectations. We provide a tailored, personal approach to executive
recruitment and selection, and can adapt to your specific requirements for the position.

MGT Impact Solutions, LLC (MGT) is a nationally respected leader in public sector management
consulting and technology services with a long track record in support of state, local, and
education clients. MGT takes the next step in offering integrated solutions that can accelerate
our most important goal: dramatically improving lives by advancing and lifting up the
communities we serve.

Our consultants have worked in all areas of local government leadership including city/county

management, human resources, public safety, finance, public works, parks and recreation, and
utilities. This combined hands-on knowledge and experience has made MGT a proven leader in
public sector consulting.

MGT CONTACT INFORMATION

MGT Impact Solutions, LLC

4320 West Kennedy Boulevard | Tampa, Florida 33609
P:813.327.4717 | www.mgt.us

FEIN: 81-0890071

Michele Morawski, Client Services Manager
PROPOSAL CONTACT 790 Frontage Road, Suite 213 | Northfield, IL 60093
224.415.3791 | mmorawski@mgt.us

MGT HEADQUARTERS

Thank you for the opportunity to submit a proposal to the Town of North Topsail Beach. Should
you have questions on any aspect of this proposal, please contact Michele Morawski at
224.415.3791 or mmorawski@mgt.us.

Regards,

Patrick™J. Dyer, Vice President
Authorized to bind the firm
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Firm Profile

Impacting communities for good.
MGT | FIRST LOOK

MGT brings 50 years of experience driving positive

social change and performance in education, Name: MGT Impact Solutions, LLC (MGT)
government, nonprofits, and critical

infrastructure/private industries through assisting Locations: Headquarters in Tampa, FL;
clients to strengthen their foundation, change branch offices nationwide.
systematically, and enable resiliencies for long- Cooperative Contracts:

lasting change. Since inception, MGT has ASC 20-7359, 24-7484

significantly grown in size and capacity — working OMNIA LS4612

with state and local governments and education TIPS 220601, 220802, 230105
partners. Today, we bring a team of over 900 TX Share 2024-019

professionals who offer in-depth market )

knowledge and understanding so we can hit the Structure: Privately held, employee-owned,

ground running. client-driven Limited Liability Company.

Lines of Business: Strategy and

MGT is a privately held, employee-owned and Implementation, Performance and
financially stable limited liability company with a Operations, IT Infrastructure, and Cyber
deep roster of staff and a commitment to serving Security and Resilience for public sector
the public. Our clients care about addressing the and commercial companies.

world's most-pressing problems, and so do we.
Their “why” is our why.

What sets us apart is our ability to customize and offer individualized support but also the
resources of a larger infrastructure to enable flexibility in impacting to-scale. Throughout our
history, MGT has successfully delivered more than 30,000 projects through a thoughtful balance
of balancing the “immediate” needs while changing systems to plan for future resilience and
success.

Our Commitment

MGT embraces the most complex challenges on the leadership agenda, with deep commitment,
agility, and local expertise to make a measurable and profound impact. Simply stated, We are
impacting communities for good.

Magister Gratia Talentum

consultants

--30,000

projects
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FIRM PROFILE

A Social Impact Commitment

DEFINED BY IMPACT

Making a profound impact on society is at the heart of who we are and what we do. The
Town of North Topsail Beach should be proud to make a difference in the lives of the
citizens in your community, and we are proud to work with you toward this goal. Our team
empowers organizations through innovations in people, processes, and technology to lift
and strengthen your solutions.

MGT's Expertise

Our firm includes more than 900 professionals, structured into the following primary groups,
along with various internal infrastructure groups to support our operations and growth.

@zp Strategy & Implementation =g~ IT Infrastructure & Digital
Working alongside an organization’s C- We provide engineering expertise to
suite, we help leaders co-create modernize IT infrastructure and ensure
strategy through organizational reviews your technology implementation is
and data analytics to create actionable properly designed, integrated,
roadmaps for success. modernized, and maintained.

@ Cyber Security & Resilience ‘j‘:-:} Performance & Operations
From real-time, 24/7 monitoring to Bridging the gap between strategy and
proactive threat detection and rapid enduring change, we support efficient
incident response, we can give you the revenue allocation, promote economic
tools to heighten your network’s development, and create fairness in
security posture and keep it there. hiring and contracting systems.
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FIRM PROFILE

Our MGT Vision Markets we serve:
To achieve our mission of being the social impact and performance e Higher Education
leader in our industry, we are continuously improving to earn the privilege e Prek-12

of being selected as our clients’ partner of choice in the mission-critical

domains we impact. By elevating education systems, managing and e Government
securing critical networks, solving complex human capital and fiscal )
problems, and advancing equity as a performance imperative, we can e Nonprofits

impact communities, for good through client partnership. e Commercial Industries
We deliver these solutions through our “three-point stance” of technology,

education, and performance offerings. With our long-term vision of creating profound social impact

through client performance, we seek out the “best of the best” to join us in our work supporting clients’

top priorities.

F W .
! - - \l
a A
We believe in the power of We are led by a transformative move- We partner with clients to advance
connecting people and ideas which ment, fueled by people, innovation, learning outcomes, reduce
solve mission-critical, complex and solutions designed to provide operational costs, recover revenue,
challenges to foster a trusted enduring opportunities for prosperity improve workflows, and provide
connection with our clients...for life. and well-being. resilient and hardened technology
networks and infrastructure.
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Our Team

The success of a consulting engagement is founded on the
qualifications of the project team and the way in which it is
structured and managed.

MGT employs a team of professionals with backgrounds in local government and the not-for-
profit sector. With the Town'’s staffing needs in mind and due to the significance of this
recruitment, we plan to assign one of our highly knowledgeable and experienced consultants to
act as your project lead and primary point of contact for this project. All Project Leads are
supported by our Vice President of Human Capital Solutions, as well as a Recruitment
Coordinator and Reference Specialist. Depending on availability at the time a contract is
awarded, MGT reserves the right to assign another project lead to ensure the recruitment is
completed within an appropriate time frame. Staff biographies are attached as Appendix A.

Project Lead & Main Point of Contact

LANE BAILEY RICK GINEX

Senior Consultant MGT Approved

847.380.3240 Independent

LBailey@mgt.us Executive Recruiter
630-235-2526

RGinex@mgt.us

JOAN WALKO

Senior Consultant
410-499-9586
JWalko@mgt.us

Proposal Inquiries

cHARLENF STEVENS MICHELE MORAWSKI
xlce Pregldéptl— Client Services
Solutions e
224.415.3791
847.380.3240 x124 MMorawski@mgt.us

CStevens@mgt.us
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OUR TEAM

Why Choose MGT?

v Unparalleled Expertise and Level of Service. With executive recruitment experience in
44 states, and in communities ranging in population from 1,000 to 3,000,000, we are
a leader in the field of local government recruitment and selection. More than 40% of
our clients are repeat clients, and 94% of surveys show our overall performance
rating as Outstanding — indicating a plan to use our services and/or highly
recommend us in the future.

v Delivering the Best. We conduct comprehensive due diligence on candidates. Our
state-of-the-art process includes extensive use of social media for candidate
outreach and video interviews with potential finalist candidates, ensuring successful
recruitment for the Town. We will provide important information to potential
candidates by developing a high quality, thorough Recruitment Brochure reflecting
the knowledge we will have about your community and your organization. Before we
recommend a candidate to you, we ask probing questions that will verify their
expertise during video interviews, reference calls, and news and social media
searches.

v A Partner from Start to Finish. We are your partners in this important process. We
welcome you to review all the resumes we receive, and we will share our honest
assessment of the candidates. Our goal is your complete satisfaction. We can
strategize with you on a variety of approaches for meeting your recruiting needs,
including evaluation of internal candidates, identification of non-traditional
candidates who meet your recruitment requirements, succession planning, and
mentoring options. We are committed to working with you to find the candidate that
is the best fit for your position.

v’ Services for Any Budget and Any Search. We strive to meet the specific needs of our
clients by offering several options for recruitment services to meet your budget. Our
services range from Full Executive Recruitments to Virtual Recruitments and even
simply Professional Outreach for those who want to reach a broader network. In the
following proposal, we have provided the scope we believe best fits your needs.

. L N —
Success Stories N N =

“We were very impressed by how > \\1 %
efficient they worked, their ¥ ™
methodology, their insight, and their
professionalism.

| would highly recommend MGT and
hope to do business with them again
for our next study.”

)
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Project Approach & Methodology

A detailed plan specifically designed for you.

Project Understanding

A typical recruitment and selection process takes
approximately 175 hours to conduct. At least 50
hours of this time is administrative, including
advertisement placement, reference interviews,
and due diligence on candidates. We believe our
experience and ability to professionally administer
your recruitment will provide you with a diverse
pool of highly qualified candidates for your
position search.

Our clients are informed of the progress of their 4
recruitment throughout the entire process. We are Success Stories

always available by mobile phone or email should o
you have a question or need information about the The coordination by the consultant

helped to alleviate the workload of
internal staff. Consultant was willing
to customize the process based on the
City’s needs.”

recruitment.

Proposed Work Plan

PHASE 1
POSITION ASSESSMENT, POSITION ANNOUNCEMENT, & BROCHURE

Activities

MGT treats each executive recruitment as a transparent partnership with our client. We believe
in engaging with stakeholders early in each recruitment process to fully understand the
challenges and opportunities inherent in the position. Understanding the organizational culture
is critical to successful recruitment. We gain this insight and information through meetings (one
on one and in small groups), surveys, and a review of relevant information. This information is
reflected in a polished marketing piece that showcases the organization and the area it serves.

INFORMATION GATHERING
e One-on-one or group interviews with stakeholders identified by the Town.

e Surveys can be used for department personnel and/or the community to gather
feedback.

e Conversations/interviews with department heads.

A combination of the items listed above can be used to fully understand community and
organizational needs and expectations for the position.

Development of a POSITION ANNOUNCEMENT to be placed on websites and social media.
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PROJECT APPROACH & METHODOLOGY

Development of a thorough RECRUITMENT BROCHURE for Town review and approval.

Agreement on a detailed RECRUITMENT TIMETABLE - a typical recruitment takes between 90 to
120 days from the time you sign the contract to the appointment of the finalist candidate.

PHASE 2
ADVERTISING, CANDIDATE RECRUITMENT, & OUTREACH

Activities

We make extensive use of social media as well as traditional outreach methods to ensure a
diverse and highly qualified pool of candidates. Our website is well known in the local
government industry — we typically have 17,000+ visits monthly to our website and career
center. Additionally, our weekly jobs listings are sent to over 8,000 subscribers.

Phase 2 will include the following:

e MGT consultants will personally identify and contact potential candidates.

e Develop a database of potential candidates from across the country unique to the
position and to the Town, focusing on:

— Leadership and management skills.
— Size of organization.
— Experience in addressing challenges and opportunities also outlined in Phase 1.

— The database will range from several hundred to thousands of names. An email
campaign will be sent to each potential candidate.

e Placement of the Position Announcement:
— Public sector online Career Centers.

— Social media: LinkedIn (posted on MGT Executives LinkedIn news feeds to reach
over 50,000 connections), Facebook, and Instagram.

— MGT will provide the Town with a list of advertising options for approval.

PHASE 3
CANDIDATE EVALUATION & SCREENING

Activities
Phase 3 will include the following steps:
e Review and evaluation of candidates’ credentials with consideration to the criteria
outlined in the Recruitment Brochure.
e Candidates will be narrowed down to those that meet the qualification criteria.
e Candidate evaluation process:
— Completion of a questionnaire explaining prior work experience.

— Live Video Interview (45 minutes to 1 hour) conducted by consultant with each
finalist candidate.

— References provided by the candidate are contacted.
— Internet/Social Media search conducted on each finalist candidate.
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PROJECT APPROACH & METHODOLOGY

All resumes will be acknowledged and inquiries from candidates will be personally handled by
MGT, ensuring the Town’s process is professional and well regarded by all who participate.

PHASE 4
PRESENTATION OF RECOMMENDED CANDIDATES

Activities
Phase 4 will include the following steps:
e MGT will prepare a Recruitment Report presenting the credentials of those candidates
most qualified for the position.

¢ MGT will provide an electronic recruitment portfolio which contains the candidates’
materials along with a “mini” resume for each candidate so that credentials are
presented in a uniform way.

e The Town will receive a log of all applicants and may review resumes if requested.
e Report will arrive in advance of the Recruitment Report Presentation.

MGT will meet with the Town to review the recruitment report and provide additional
information on the candidates.

PHASE 5
INTERVIEWING PROCESS & BACKGROUND SCREENING

Activities
Phase 5 will include MGT completing the following steps:

e Develop the first and second round interview questions for Town review and comment.
e Coordinate candidate travel and accommodations.
e Provide Town with an electronic file that includes:

— Candidates’ credentials.

— Set of questions with room for interviewers to make notes.

— Evaluation sheets to assist interviewers in assessing the candidate’s skills and
abilities.

Background screening will be conducted along with additional references contacted:

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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PROJECT APPROACH & METHODOLOGY

MGT BACKGROUND SCREENING

v" Social Security Trace & Verification v' County/Statewide Criminal

v"US Federal Criminal Search v' Civil Search

v' Enhanced Verified National Criminal v" Bankruptcy, Liens, and Judgements
National Sex Offender Registry v Motor Vehicle Record
Most Wanted Lists: Federal Bureau of v" Education Verification — All Degrees Earned
Investigation (FBI), Drug Enforcement Optional: Credit Report — Transunion with score

Agency (DEA), Bureau of Alcohol,
Tobacco, Firearms and Explosives (ATF),
Interpol

Office of Foreign Assets Control (OFAC)
Terrorist Database Search

Office of the Inspector General (0IG),
General Services Administration (GSA),
System for Award Management (SAM),
Food and Drug Administration (FDA)

All felonies and misdemeanors reported
to the National Database

(based on position and state laws)

Optional:

— Professional License Verification
— Drug Screen
— Employment Verification

MGT will work with you to develop an interview schedule for the candidates and coordinate
travel and accommodations. MGT consultants will be present for all the interviews, serving as a
resource and facilitator.

MGT will coordinate a 2-Step Interview process. The first-round interviews will include four to
five candidates. The second-round interviews will include two or three candidates. MGT will
supply interview questions and an evaluation form.

In addition to a structured interview, the schedule can incorporate:

e Tour of Town facilities.

Activities

Interviews with senior staff.

PHASE 6

APPOINTMENT OF CANDIDATE

MGT will assist you as much as requested with the salary and benefit negotiations and

drafting of an employment agreement, if appropriate.

MGT will notify all applicants of the final appointment, providing professional

background information on the successful candidate.

MCGT
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PROJECT APPROACH & METHODOLOGY
Project Timeline

Based on our experience in conducting similar projects, we anticipate the proposed project can
be completed within 14 weeks of project initiation as illustrated in Exhibit 1.

Exhibit 1. Proposed Schedule
WEEK

1 2 3 4 5 6 7 8 9 10 11 12 13 14

WORK PLAN TASKS
Phase 1: Position Assessment,

Position Announcement, &
Brochure

Phase 2: Advertising, Candidate ....
Recruitment, & Outreach

Phase 3: Candidate Evaluation & ...
Screening

Phase 4: Presentation of
Recommended Candidates

Phase 5: Interviewing Process &
Background Screening

Phase 6: Appointment of
Candidate

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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PROJECT APPROACH & METHODOLOGY
MGT's Recommendations to RECRUIT and Retain Top Talent

RESPONSIVE: ROLL OUT THE WELCOME MAT! Candidates may struggle with relocating for a
new position as well as being concerned about the “fit” with a new team. It is important to
include costs for your top candidate(s) to travel to your location for the final interview process.
Our team will work with you to create a welcoming, informative experience for both you and the
candidate(s).

ENCOURAGING: Employee development is a must-have in today’s market. Candidates
appreciate their employer investing in them as much as they are investing themselves in the job.
Consider “up and coming” candidates who may lack one or two preferred skills and assign a
mentor or invest in a course to encourage their professional development. A mentor/training
program will also help establish a peer-to-peer connection and make them feel more
comfortable about the transition to a new job.

COMPETITIVE: Our team will guide you in offering a competitive market rate compensation and

competitive benefits package attractive to today’s candidates. Competitive employers must
include relocation expenses and should consider signing bonuses and temporary housing.

RESOURCEFUL: Review your job description — do you need public sector experience? Are the
years’ experience you list essential, or can that be preferred? Consider a more resourceful
approach when reviewing candidates’ experience. Carefully assess requirements such as
Certified Public Accountant (CPA), Professional Engineer, and others that will limit your talent
pool — consider using the word “ideally” or “preferably.”

UNDERSTANDING: These past few years have, without a doubt, changed the work environment.
Competitive employers have recognized this and are offering flexible/hybrid/remote work
options. Those positions that offer this type of flexibility consistently receive a better candidate
response rate.

INNOVATIVE: Think about what is unique and attractive about your community and organization
and highlight that in your recruitment efforts. Talk about organizational culture and what your
values are with respect to your employees. MGT will assist you in being as innovative as
possible in your outreach.

TRANSPARENT: Some states now mandate listing salary ranges in any job advertisements or
postings. More and more companies are showing at least a salary range in their postings to
promote pay transparency and equity. Post the salary range you will use for hiring — it is public
information. If we make it too difficult for candidates to find out the salary, they will move on to
the next opportunity.

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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Cost Proposal

Defined by Impact. Driven by People.
Dedicated to the Community.

We take pride in customizing our client’s needs — and we will work with you to ensure our fees
are aligned with your expectations and budget.

Subsequent full-scope or limited-scope recruitments will be discounted by $1,000 for
repeat clients.

Full Scope Recruitment

Summary of Costs Price
Recruitment Fee (includes $1,000 repeat client discount) $20,500
Recruitment Expenses (not to exceed) 41,500

Expenses include candidate due diligence efforts ’
Advertising

*Advertising costs over $2,000 will be placed only with client $2,000%

approval. If less than $2,000, Client is only billed for actual cost.

TOTAL: $24,000**

**Consultant travel expenses are not included in the price proposal. If the consultant is requested
to travel to the client, travel costs will be estimated at time of request. Only actual expenses will be
billed to the Town for reimbursement.

Possible in-person meetings could include:

e Recruitment brochure interview process
e Presentation of recommended candidates
e [nterview Process

Any additional consultant visits requested by the Town (beyond the three visits listed above) will
be billed at $195/hour. The additional visits may also result in an increase in the travel expenses
billed.

*This fee does not include travel and accommodation for candidates interviewed.

Payment for Fees & Services

e 1tInvoice: Contract Award (40% of the Recruitment Fee).

e 2" Invoice: Presentation of Candidates (40% of the Recruitment Fee & expenses
incurred to date).

e Final Invoice: Completion of Recruitment (20% of the Recruitment Fee plus all remaining
expenses).

NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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COST PROPOSAL

Payment of invoices is due within 30 days of receipt.

Our Guarantee - Full Scope Recruitment

MGT is committed to assisting our clients in the selection and appointment of a suitable
candidate. In today’s competitive hiring market, it is critical to move expeditiously to interview
candidates and make key hiring decisions; failure to do so may result in the loss of desirable
candidates. If the client has not responded to multiple requests for decisions and/or guidance
within six weeks of candidates being presented for interview or following finalist interviews,
MGT may choose to cancel the contract and bill the client for work completed to date.

Itis MGT's goal to provide the client with well-qualified candidates for their hiring needs. If the
client rejects the list of qualified candidates and/or fails to negotiate in good faith and come to
terms for hiring a candidate and instead chooses to readvertise the opportunity, MGT reserves
the right to charge additional consulting fees commensurate with the additional work
requested.

Upon appointment of a candidate, MGT provides the following guarantee: should the selected
and appointed candidate, at the request of the Town or the employee’s own determination,
leave the employ of the Town within the first 12 months of appointment, we will, if desired,
conduct one additional recruitment for the cost of expenses and announcements. Reimbursable
expenses may be incurred should the recruitment process require the consultant to travel to the
Town. To engage in this guarantee, the request must be made within six months of the
employee’s departure.

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 10, 2025
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Optional Services

The Nation’s Recruitment Leader.

Having a solid plan in place is the only way to reach your long-term vision and goals, and we
want to see you thrive. Our variety of services can be personalized to make the most of your
strengths and give you an extra layer of support where you need it. We offer the following
additional service offerings:

GOVTEMPSUSA

Need an Interim? GovTempsUSA, a division of MGT, specializes in the temporary placement of
positions in local government. The firm offers short-term assignments in addition to long-term
and outsourced arrangements. Our placement professionals at GovTempsUSA have typically
enjoyed distinguished careers in local government and displayed a commitment to public
service throughout their careers.

RECORDED ONE-WAY VIDEO INTERVIEW OF CANDIDATES

Candidates we recommend for your consideration can complete a one-way video interview with
three to five questions that will be recorded and which you can review electronically at your
convenience. This can occur prior to making your decision on which candidates to invite for an
interview at a cost of $100 per candidate.

LEADERSHIP/PERSONALITY TESTING

MGT has experience working with a wide variety of leadership and personality assessment
tools, depending on the qualities and experiences the Town is seeking in their candidates.
These include but are not limited to Luminaspark, Caliper, DISC, and others. Depending on the
evaluation type, selected fees can range between $100 to $500 per candidate.

360° EVALUATION

As a service to the Town, we offer the option of providing you with a proposal for a 360°
performance evaluation for the appointed position at six months into their employment. This
evaluation will include seeking feedback from both elected officials and department directors,
along with any other stakeholder the Town feels would be relevant and beneficial. This input will
be obtained on a confidential basis with comments known only to the consultant. If you are
interested in this option, MGT will prepare a proposal for this service.
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Proposal
FEBRUARY 26, 2025

Public Works Superintendent -
Recruitment Services

North Topsail Beach, North Carolina

Submitted by:

MICHELE MORAWSKI
CLIENT SERVICES MANAGER

790 FRONTAGE ROAD
SUITE 213
NORTHFIELD, IL 60093

224.415.3791
MMORAWSKI@MGT.US
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Cover Letter

February 26, 2025
Alice Derian, Town Manager M ‘ I
Town of North Topsail Beach ‘

2008 Loggerhead Ct.
North Topsail Beach, NC 28460

RE: PROPOSAL FOR EXECUTIVE RECRUITMENT SERVICES
Dear Ms. Derian:

Thank you for the opportunity to provide you with a proposal for recruitment and selection
services for the Town of North Topsail Beach (Town). Our proposal provides the Town with firm
qualifications, key experience, a detailed work plan and timeline, and associated fees to provide
services that exceed expectations. We provide a tailored, personal approach to executive
recruitment and selection, and can adapt to your specific requirements for the position.

MGT Impact Solutions, LLC (MGT) is a nationally respected leader in public sector management
consulting and technology services with a long track record in support of state, local, and
education clients. MGT takes the next step in offering integrated solutions that can accelerate
our most important goal: dramatically improving lives by advancing and lifting up the
communities we serve.

Our consultants have worked in all areas of local government leadership including city/county

management, human resources, public safety, finance, public works, parks and recreation, and
utilities. This combined hands-on knowledge and experience has made MGT a proven leader in
public sector consulting.

MGT CONTACT INFORMATION

MGT Impact Solutions, LLC

4320 West Kennedy Boulevard | Tampa, Florida 33609
P:813.327.4717 | www.mgt.us

FEIN: 81-0890071

Michele Morawski, Client Services Manager
PROPOSAL CONTACT 790 Frontage Road, Suite 213 | Northfield, IL 60093
224.415.3791 | mmorawski@mgt.us

MGT HEADQUARTERS

Thank you for the opportunity to submit a proposal to the Town of North Topsail Beach. Should
you have questions on any aspect of this proposal, please contact Michele Morawski at
224.415.3791 or mmorawski@mgt.us.

Regards,

Patrick™J. Dyer, Vice President
Authorized to bind the firm
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Firm Profile

Impacting communities for good.
MGT | FIRST LOOK

MGT brings 50 years of experience driving positive

social change and performance in education, Name: MGT Impact Solutions, LLC (MGT)
government, nonprofits, and critical

infrastructure/private industries through assisting Locations: Headquarters in Tampa, FL;
clients to strengthen their foundation, change branch offices nationwide.
systematically, and enable resiliencies for long- Cooperative Contracts:

lasting change. Since inception, MGT has ASC 20-7359, 24-7484

significantly grown in size and capacity — working OMNIA LS4612

with state and local governments and education TIPS 220601, 220802, 230105
partners. Today, we bring a team of over 900 TX Share 2024-019

professionals who offer in-depth market )

knowledge and understanding so we can hit the Structure: Privately held, employee-owned,

ground running. client-driven Limited Liability Company.

Lines of Business: Strategy and

MGT is a privately held, employee-owned and Implementation, Performance and
financially stable limited liability company with a Operations, IT Infrastructure, and Cyber
deep roster of staff and a commitment to serving Security and Resilience for public sector
the public. Our clients care about addressing the and commercial companies.

world's most-pressing problems, and so do we.
Their “why” is our why.

What sets us apart is our ability to customize and offer individualized support but also the
resources of a larger infrastructure to enable flexibility in impacting to-scale. Throughout our
history, MGT has successfully delivered more than 30,000 projects through a thoughtful balance
of balancing the “immediate” needs while changing systems to plan for future resilience and
success.

Our Commitment

MGT embraces the most complex challenges on the leadership agenda, with deep commitment,
agility, and local expertise to make a measurable and profound impact. Simply stated, We are
impacting communities for good.

Magister Gratia Talentum

consultants

--30,000

projects
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FIRM PROFILE

A Social Impact Commitment

DEFINED BY IMPACT

Making a profound impact on society is at the heart of who we are and what we do. The
Town of North Topsail Beach should be proud to make a difference in the lives of the
citizens in your community, and we are proud to work with you toward this goal. Our team
empowers organizations through innovations in people, processes, and technology to lift
and strengthen your solutions.

MGT's Expertise

Our firm includes more than 900 professionals, structured into the following primary groups,
along with various internal infrastructure groups to support our operations and growth.

@zp Strategy & Implementation =g~ IT Infrastructure & Digital
Working alongside an organization’s C- We provide engineering expertise to
suite, we help leaders co-create modernize IT infrastructure and ensure
strategy through organizational reviews your technology implementation is
and data analytics to create actionable properly designed, integrated,
roadmaps for success. modernized, and maintained.

@ Cyber Security & Resilience ‘j‘:-:} Performance & Operations
From real-time, 24/7 monitoring to Bridging the gap between strategy and
proactive threat detection and rapid enduring change, we support efficient
incident response, we can give you the revenue allocation, promote economic
tools to heighten your network’s development, and create fairness in
security posture and keep it there. hiring and contracting systems.
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FIRM PROFILE

Our MGT Vision Markets we serve:
To achieve our mission of being the social impact and performance e Higher Education
leader in our industry, we are continuously improving to earn the privilege e Prek-12

of being selected as our clients’ partner of choice in the mission-critical

domains we impact. By elevating education systems, managing and e Government
securing critical networks, solving complex human capital and fiscal )
problems, and advancing equity as a performance imperative, we can e Nonprofits

impact communities, for good through client partnership. e Commercial Industries
We deliver these solutions through our “three-point stance” of technology,

education, and performance offerings. With our long-term vision of creating profound social impact

through client performance, we seek out the “best of the best” to join us in our work supporting clients’

top priorities.

F W .
! - - \l
a A
We believe in the power of We are led by a transformative move- We partner with clients to advance
connecting people and ideas which ment, fueled by people, innovation, learning outcomes, reduce
solve mission-critical, complex and solutions designed to provide operational costs, recover revenue,
challenges to foster a trusted enduring opportunities for prosperity improve workflows, and provide
connection with our clients...for life. and well-being. resilient and hardened technology
networks and infrastructure.
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Our Team

The success of a consulting engagement is founded on the
qualifications of the project team and the way in which it is
structured and managed.

MGT employs a team of professionals with backgrounds in local government and the not-for-
profit sector. With the Town'’s staffing needs in mind and due to the significance of this
recruitment, we plan to assign one of our highly knowledgeable and experienced consultants to
act as your project lead and primary point of contact for this project. All Project Leads are
supported by our Vice President of Human Capital Solutions, as well as a Recruitment
Coordinator and Reference Specialist. Depending on availability at the time a contract is
awarded, MGT reserves the right to assign another project lead to ensure the recruitment is
completed within an appropriate time frame. Staff biographies are attached as Appendix A.

Project Lead & Main Point of Contact

LANE BAILEY RICK GINEX

Senior Consultant MGT Approved

847.380.3240 Independent

LBailey@mgt.us Executive Recruiter
630-235-2526

RGinex@mgt.us

JOAN WALKO

Senior Consultant
410-499-9586
JWalko@mgt.us

Proposal Inquiries

cHARLENF STEVENS MICHELE MORAWSKI
xlce Pregldéptl— Client Services
Solutions e
224.415.3791
847.380.3240 x124 MMorawski@mgt.us

CStevens@mgt.us
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OUR TEAM

Why Choose MGT?

v Unparalleled Expertise and Level of Service. With executive recruitment experience in
44 states, and in communities ranging in population from 1,000 to 3,000,000, we are
a leader in the field of local government recruitment and selection. More than 40% of
our clients are repeat clients, and 94% of surveys show our overall performance
rating as Outstanding — indicating a plan to use our services and/or highly
recommend us in the future.

v Delivering the Best. We conduct comprehensive due diligence on candidates. Our
state-of-the-art process includes extensive use of social media for candidate
outreach and video interviews with potential finalist candidates, ensuring successful
recruitment for the Town. We will provide important information to potential
candidates by developing a high quality, thorough Recruitment Brochure reflecting
the knowledge we will have about your community and your organization. Before we
recommend a candidate to you, we ask probing questions that will verify their
expertise during video interviews, reference calls, and news and social media
searches.

v A Partner from Start to Finish. We are your partners in this important process. We
welcome you to review all the resumes we receive, and we will share our honest
assessment of the candidates. Our goal is your complete satisfaction. We can
strategize with you on a variety of approaches for meeting your recruiting needs,
including evaluation of internal candidates, identification of non-traditional
candidates who meet your recruitment requirements, succession planning, and
mentoring options. We are committed to working with you to find the candidate that
is the best fit for your position.

v’ Services for Any Budget and Any Search. We strive to meet the specific needs of our
clients by offering several options for recruitment services to meet your budget. Our
services range from Full Executive Recruitments to Virtual Recruitments and even
simply Professional Outreach for those who want to reach a broader network. In the
following proposal, we have provided the scope we believe best fits your needs.

. L N —
Success Stories N N =

“We were very impressed by how > \\1 %
efficient they worked, their ¥ ™
methodology, their insight, and their
professionalism.

| would highly recommend MGT and
hope to do business with them again
for our next study.”

)
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Project Approach & Methodology

A detailed plan specifically designed for you.

Project Understanding

A typical recruitment and selection process takes
approximately 175 hours to conduct. At least 50
hours of this time is administrative, including
advertisement placement, reference interviews,
and due diligence on candidates. We believe our
experience and ability to professionally administer
your recruitment will provide you with a diverse
pool of highly qualified candidates for your
position search.

Our clients are informed of the progress of their 4
recruitment throughout the entire process. We are Success Stories

always available by mobile phone or email should o
you have a question or need information about the The coordination by the consultant

helped to alleviate the workload of
internal staff. Consultant was willing
to customize the process based on the
City’s needs.”

recruitment.

Proposed Work Plan

PHASE 1
POSITION ASSESSMENT, POSITION ANNOUNCEMENT, & BROCHURE

Activities

MGT treats each executive recruitment as a transparent partnership with our client. We believe
in engaging with stakeholders early in each recruitment process to fully understand the
challenges and opportunities inherent in the position. Understanding the organizational culture
is critical to successful recruitment. We gain this insight and information through meetings (one
on one and in small groups), surveys, and a review of relevant information. This information is
reflected in a polished marketing piece that showcases the organization and the area it serves.

INFORMATION GATHERING
e One-on-one or group interviews with stakeholders identified by the Town.

e Surveys can be used for department personnel and/or the community to gather
feedback.

e Conversations/interviews with department heads.

A combination of the items listed above can be used to fully understand community and
organizational needs and expectations for the position.

Development of a POSITION ANNOUNCEMENT to be placed on websites and social media.

MC’T NORTH TOPSAIL BEACH, NC | FEBRUARY 26, 2025 PAGE 8

RECRUITMENT SERVICES



PROJECT APPROACH & METHODOLOGY

Development of a thorough RECRUITMENT BROCHURE for Town review and approval.

Agreement on a detailed RECRUITMENT TIMETABLE - a typical recruitment takes between 90 to
120 days from the time you sign the contract to the appointment of the finalist candidate.

PHASE 2
ADVERTISING, CANDIDATE RECRUITMENT, & OUTREACH

Activities

We make extensive use of social media as well as traditional outreach methods to ensure a
diverse and highly qualified pool of candidates. Our website is well known in the local
government industry — we typically have 17,000+ visits monthly to our website and career
center. Additionally, our weekly jobs listings are sent to over 8,000 subscribers.

Phase 2 will include the following:

e MGT consultants will personally identify and contact potential candidates.

e Develop a database of potential candidates from across the country unique to the
position and to the Town, focusing on:

— Leadership and management skills.
— Size of organization.
— Experience in addressing challenges and opportunities also outlined in Phase 1.

— The database will range from several hundred to thousands of names. An email
campaign will be sent to each potential candidate.

e Placement of the Position Announcement:
— Public sector online Career Centers.

— Social media: LinkedIn (posted on MGT Executives LinkedIn news feeds to reach
over 50,000 connections), Facebook, and Instagram.

— MGT will provide the Town with a list of advertising options for approval.

PHASE 3
CANDIDATE EVALUATION & SCREENING

Activities
Phase 3 will include the following steps:
e Review and evaluation of candidates’ credentials with consideration to the criteria
outlined in the Recruitment Brochure.
e Candidates will be narrowed down to those that meet the qualification criteria.
e Candidate evaluation process:
— Completion of a questionnaire explaining prior work experience.

— Live Video Interview (45 minutes to 1 hour) conducted by consultant with each
finalist candidate.

— References provided by the candidate are contacted.
— Internet/Social Media search conducted on each finalist candidate.

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 26, 2025 PAGE 9
g RECRUITMENT SERVICES



PROJECT APPROACH & METHODOLOGY

All resumes will be acknowledged and inquiries from candidates will be personally handled by
MGT, ensuring the Town’s process is professional and well regarded by all who participate.

PHASE 4
PRESENTATION OF RECOMMENDED CANDIDATES

Activities
Phase 4 will include the following steps:
e MGT will prepare a Recruitment Report presenting the credentials of those candidates
most qualified for the position.

¢ MGT will provide an electronic recruitment portfolio which contains the candidates’
materials along with a “mini” resume for each candidate so that credentials are
presented in a uniform way.

e The Town will receive a log of all applicants and may review resumes if requested.
e Report will arrive in advance of the Recruitment Report Presentation.

MGT will meet with the Town to review the recruitment report and provide additional
information on the candidates.

PHASE 5
INTERVIEWING PROCESS & BACKGROUND SCREENING

Activities
Phase 5 will include MGT completing the following steps:

e Develop the first and second round interview questions for Town review and comment.
e Coordinate candidate travel and accommodations.
e Provide Town with an electronic file that includes:

— Candidates’ credentials.

— Set of questions with room for interviewers to make notes.

— Evaluation sheets to assist interviewers in assessing the candidate’s skills and
abilities.

Background screening will be conducted along with additional references contacted:
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PROJECT APPROACH & METHODOLOGY

MGT BACKGROUND SCREENING

v" Social Security Trace & Verification v' County/Statewide Criminal

v"US Federal Criminal Search v' Civil Search

v' Enhanced Verified National Criminal v" Bankruptcy, Liens, and Judgements
National Sex Offender Registry v Motor Vehicle Record
Most Wanted Lists: Federal Bureau of v" Education Verification — All Degrees Earned
Investigation (FBI), Drug Enforcement Optional: Credit Report — Transunion with score

Agency (DEA), Bureau of Alcohol,
Tobacco, Firearms and Explosives (ATF),
Interpol

Office of Foreign Assets Control (OFAC)
Terrorist Database Search

Office of the Inspector General (0IG),
General Services Administration (GSA),
System for Award Management (SAM),
Food and Drug Administration (FDA)

All felonies and misdemeanors reported
to the National Database

(based on position and state laws)

Optional:

— Professional License Verification
— Drug Screen
— Employment Verification

MGT will work with you to develop an interview schedule for the candidates and coordinate
travel and accommodations. MGT consultants will be present for all the interviews, serving as a
resource and facilitator.

MGT will coordinate a 2-Step Interview process. The first-round interviews will include four to
five candidates. The second-round interviews will include two or three candidates. MGT will
supply interview questions and an evaluation form.

In addition to a structured interview, the schedule can incorporate:

e Tour of Town facilities.

Activities

Interviews with senior staff.

PHASE 6

APPOINTMENT OF CANDIDATE

MGT will assist you as much as requested with the salary and benefit negotiations and

drafting of an employment agreement, if appropriate.

MGT will notify all applicants of the final appointment, providing professional

background information on the successful candidate.

MCGT
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PROJECT APPROACH & METHODOLOGY
Project Timeline

Based on our experience in conducting similar projects, we anticipate the proposed project can
be completed within 14 weeks of project initiation as illustrated in Exhibit 1.

Exhibit 1. Proposed Schedule
WEEK

1 2 3 4 5 6 7 8 9 10 11 12 13 14

WORK PLAN TASKS
Phase 1: Position Assessment,

Position Announcement, &
Brochure

Phase 2: Advertising, Candidate ....
Recruitment, & Outreach

Phase 3: Candidate Evaluation & ...
Screening

Phase 4: Presentation of
Recommended Candidates

Phase 5: Interviewing Process &
Background Screening

Phase 6: Appointment of
Candidate

MCT NORTH TOPSAIL BEACH, NC | FEBRUARY 26, 2025
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PROJECT APPROACH & METHODOLOGY
MGT’s Recommendations to RECRUIT and Retain Top Talent

RESPONSIVE: ROLL OUT THE WELCOME MAT! Candidates may struggle with relocating for a
new position as well as being concerned about the “fit” with a new team. It is important to
include costs for your top candidate(s) to travel to your location for the final interview process.
Our team will work with you to create a welcoming, informative experience for both you and the
candidate(s).

ENCOURAGING: Employee development is a must-have in today’s market. Candidates
appreciate their employer investing in them as much as they are investing themselves in the job.
Consider “up and coming” candidates who may lack one or two preferred skills and assign a
mentor or invest in a course to encourage their professional development. A mentor/training
program will also help establish a peer-to-peer connection and make them feel more
comfortable about the transition to a new job.

COMPETITIVE: Our team will guide you in offering a competitive market rate compensation and
competitive benefits package attractive to today’s candidates. Competitive employers must
include relocation expenses and should consider signing bonuses and temporary housing.

RESOURCEFUL: Review your job description — do you need public sector experience? Are the
years’ experience you list essential, or can that be preferred? Consider a more resourceful
approach when reviewing candidates’ experience. Carefully assess requirements such as
Certified Public Accountant (CPA), Professional Engineer, and others that will limit your talent
pool — consider using the word “ideally” or “preferably.”

UNDERSTANDING: These past few years have, without a doubt, changed the work environment.
Competitive employers have recognized this and are offering flexible/hybrid/remote work
options. Those positions that offer this type of flexibility consistently receive a better candidate
response rate.

INNOVATIVE: Think about what is unique and attractive about your community and organization
and highlight that in your recruitment efforts. Talk about organizational culture and what your
values are with respect to your employees. MGT will assist you in being as innovative as
possible in your outreach.

TRANSPARENT: Some states now mandate listing salary ranges in any job advertisements or
postings. More and more companies are showing at least a salary range in their postings to
promote pay transparency and equity. Post the salary range you will use for hiring - it is public
information. If we make it too difficult for candidates to find out the salary, they will move on to
the next opportunity.
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Cost Proposal

Defined by Impact. Driven by People.
Dedicated to the Community.

We take pride in customizing our client’s needs — and we will work with you to ensure our fees
are aligned with your expectations and budget.

Subsequent full-scope or limited-scope recruitments will be discounted by $1,000 for
repeat clients.

Full Scope Recruitment

Summary of Costs Price
Recruitment Fee (one-time $1,500 discount applied) $20,000
Recruitment Expenses (not to exceed) 41,500

Expenses include candidate due diligence efforts ’
Advertising

*Advertising costs over 52,000 will be placed only with client $2,000%

approval. If less than $2,000, Client is only billed for actual cost.

TOTAL: $23,500**

**Consultant travel expenses are not included in the price proposal. If the consultant is requested
to travel to the client, travel costs will be estimated at time of request. Only actual expenses will be
billed to the Town for reimbursement.

Possible in-person meetings could include:

e Recruitment brochure interview process
e Presentation of recommended candidates
e [nterview Process

Any additional consultant visits requested by the Town (beyond the three visits listed above) will
be billed at $195/hour. The additional visits may also result in an increase in the travel expenses
billed.

*This fee does not include travel and accommodation for candidates interviewed.

Payment for Fees & Services

e 1tInvoice: Contract Award (40% of the Recruitment Fee).

e 2" Invoice: Presentation of Candidates (40% of the Recruitment Fee & expenses
incurred to date).

e Final Invoice: Completion of Recruitment (20% of the Recruitment Fee plus all remaining
expenses).

NORTH TOPSAIL BEACH, NC | FEBRUARY 26, 2025
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COST PROPOSAL

Payment of invoices is due within 30 days of receipt.

Our Guarantee - Full Scope Recruitment

MGT is committed to assisting our clients in the selection and appointment of a suitable
candidate. In today’s competitive hiring market, it is critical to move expeditiously to interview
candidates and make key hiring decisions; failure to do so may result in the loss of desirable
candidates. If the client has not responded to multiple requests for decisions and/or guidance
within six weeks of candidates being presented for interview or following finalist interviews,
MGT may choose to cancel the contract and bill the client for work completed to date.

Itis MGT's goal to provide the client with well-qualified candidates for their hiring needs. If the
client rejects the list of qualified candidates and/or fails to negotiate in good faith and come to
terms for hiring a candidate and instead chooses to readvertise the opportunity, MGT reserves
the right to charge additional consulting fees commensurate with the additional work
requested.

Upon appointment of a candidate, MGT provides the following guarantee: should the selected
and appointed candidate, at the request of the Town or the employee’s own determination,
leave the employ of the Town within the first 12 months of appointment, we will, if desired,
conduct one additional recruitment for the cost of expenses and announcements. Reimbursable
expenses may be incurred should the recruitment process require the consultant to travel to the
Town. To engage in this guarantee, the request must be made within six months of the
employee’s departure.
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Optional Services

The Nation’s Recruitment Leader.

Having a solid plan in place is the only way to reach your long-term vision and goals, and we
want to see you thrive. Our variety of services can be personalized to make the most of your
strengths and give you an extra layer of support where you need it. We offer the following
additional service offerings:

GOVTEMPSUSA

Need an Interim? GovTempsUSA, a division of MGT, specializes in the temporary placement of
positions in local government. The firm offers short-term assignments in addition to long-term
and outsourced arrangements. Our placement professionals at GovTempsUSA have typically
enjoyed distinguished careers in local government and displayed a commitment to public
service throughout their careers.

RECORDED ONE-WAY VIDEO INTERVIEW OF CANDIDATES

Candidates we recommend for your consideration can complete a one-way video interview with
three to five questions that will be recorded and which you can review electronically at your
convenience. This can occur prior to making your decision on which candidates to invite for an
interview at a cost of $100 per candidate.

LEADERSHIP/PERSONALITY TESTING

MGT has experience working with a wide variety of leadership and personality assessment
tools, depending on the qualities and experiences the Town is seeking in their candidates.
These include but are not limited to Luminaspark, Caliper, DISC, and others. Depending on the
evaluation type, selected fees can range between $100 to $500 per candidate.

360° EVALUATION

As a service to the Town, we offer the option of providing you with a proposal for a 360°
performance evaluation for the appointed position at six months into their employment. This
evaluation will include seeking feedback from both elected officials and department directors,
along with any other stakeholder the Town feels would be relevant and beneficial. This input will
be obtained on a confidential basis with comments known only to the consultant. If you are
interested in this option, MGT will prepare a proposal for this service.
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Appendix A. Consultant Biographies

The biographies of our proposed consultants are provided on the following pages.
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APPENDIX A. CONSULTANT BIOGRAPHIES

Areas of Expertise
e Local Government

Management

Emergency Management
Community Engagement
Policy Analysis
Transportation Planning
Leadership Development
Relationship Building
Customer Service Excellence

Education
¢ M.PA, Appalachian State

University

e B.S,, Political Science,

Appalachian State University

Awards & Recognition
¢ NC Society of Certified

Managers Public Manager of
the Year, 2009

James D. Prosser Excellence in
Government Leadership Award,
Centralina Council of
Governments, 2018

John Whitehurst Service Award,
2020

W. Lane Bailey
Senior Consultant

MCT

W. Lane Bailey boasts over three decades of extensive experience
in local government leadership and management. With a Master of
Public Administration and a Bachelor of Science in Political, Lane
has served as both City and County Manager, demonstrating his
prowess in Management, Emergency Management, Community
Engagement, Policy Analysis, and Transportation Planning. Lane's
passion for public service is evident in his dedication to community
impact and his commitment to mentoring the next generation of
local government leaders.

Throughout his career, Lane has been recognized for his
outstanding contributions to public administration, earning
accolades such as the NC Society of Certified Managers Public
Manager of the Year and the Centralina Council of Governments
James D. Prosser Excellence in Government Leadership Award. As
an ICMA Credentialed Manager since 2002 and a recipient of the
John Whitehurst Service Award, Lane is highly regarded in his field
and has built strong relationships across the United States. A
staunch advocate for customer service in local government, Lane
has presented on its importance both nationally and internationally,
showcasing his commitment to excellence and innovation in public
service.

Memberships & Affiliations
ICMA Southeast Regional Vice President

North Carolina City County Management Association (NCCCMA),
Member and Past President

ICMA Credentialed Manager — Since 2002
American Leadership Academy Graduate
Adjunct Professor at Appalachian State University

Professional Experience

City of Salisbury, City Manager, 2015-2021
City of Lenoir, City Manager, 2004-2015
City of King, City Manager, 2000-2004

Polk County, County Manager,1993-2000; Assistant County
Manager, 1992-1993

Gaston County, Budget Analyst, 1989-1992

MCGT
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APPENDIX A. CONSULTANT BIOGRAPHIES

Areas of Expertise
Municipal Management

Senior Level Management
Recruitment

Infrastructure Development

Collective Bargaining and
Negotiation

Law Enforcement Leadership
Community Development

Professional Education and
Credentials

Education

M.S., Management, National
Louis University, 1992

B.A., Criminal Justice, Lewis
University, 1973-1977

ICMA Credentialed Manager
FBI National Academy, 176th
Session

School of Police Staff and

Command, 28th Class,
Northwestern Traffic Institute

Advanced Achievement
Leadership, Bell Leadership
Program, Raleigh, NC

Riccardo F. Ginex
MGT Approved Independent
Executive Recruiter

MCT

With over 44 years of municipal experience, Riccardo (Rick) F. Ginex
brings a wealth of expertise to his role at MGT. Specializing in
Senior Level Management recruitments, he has successfully filled
key positions such as Village Manager, Police Chief, Public Works
Director, Human Resource Director, and Community Development
Director for several lllinois clients. His profound knowledge of
Municipal Government and Public Safety serves as a valuable asset
to the clients he supports.

During his tenure as Village Manager in Oak Brook, IL, spanning
seven years, Rick oversaw numerous multi-million-dollar
developments, including Rush Medical’s suburban facility, Hyatt
House Hotel, Restoration Hardware development, Lifetime Fitness
development, and Senior Lifestyle’s 200-unit development. His
strong negotiation skills were evident in dealings with collective
bargaining units, resulting in successful federal grievance
arbitration awards. Similarly, his nine-year term as Village Manager
in Brookfield was marked by securing over $12 million in Federal
Funding for infrastructure improvements, implementing TIF
Districts, securing bonds for critical infrastructure projects, and
boosting revenue through Non-Home Rule Sales Tax.

Memberships & Affiliations

International City Manager’s Association

lllinois City Manager’'s Association

Life Member International Association of Chiefs of Police
lllinois Public Employer Labor Relations Association

FBI National Academy Associates

Northwestern Traffic Institute Alumni

Suburban Law Enforcement Academy Advisory Council
Former Board Member, DuPage Convention & Visitor's Bureau

Former Chairman, Intergovernmental Committee West Central
Municipal Conference

Professional Experience
Village of Oak Brook, Village Manager, 2014-2021
Village of Brookfield, Village Manager, 2005-2014

Village of Downers Grove, Village Manager, 2001-2005; Police Chief,
1977-2001

MCGT
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APPENDIX A. CONSULTANT BIOGRAPHIES

Areas of Expertise

Executive and General
Recruitment

Organizational Assessment

Consulting Across Diverse
Sectors

Human Resources
Development

Operational Efficiency and
Employee Performance

ERP Administration and Risk
Management

Professional and Community
Engagement

Education

M.S., Human Resources
Development, Towson
University

B.S., Mass
Communication/Media,
Towson University

Certifications

SPHR, Senior Professional
Human Resources (HRCI)
SHRM-SCP, Senior Certified
Professional (SHRM)

620 Adjuster — All Lines
License

Joan Walko
Senior Consultant

MCT

Joan Walko, a Senior Consultant at MGT, brings over two decades
of expertise in human resources and municipal government
operations, specializing in executive and general recruitment,
organizational assessment, and consulting across diverse sectors
including education, healthcare, and technology. With a Master of
Science in Human Resources Development from Towson University
and extensive credentials including SPHR and SHRM-SCP
certifications, Joan has driven impactful projects nationwide. Since
joining MGT in January 2022, she has spearheaded executive
recruitment efforts for key positions in Florida, Illinois, and
Minnesota, alongside conducting compensation studies and
consulting projects across multiple states.

Joan’s career is distinguished by her strategic insights and
collaborative approach in enhancing operational efficiency and
employee performance. Her comprehensive background spans ERP
administration, risk management, benefits administration, and high-
performance organization principles, exemplifying her commitment
to achieving client objectives. Active in professional associations
like FCCMA and community initiatives such as the Pinellas Country
Planning Organization and Safety Harbor Citizen's Academy, Joan
is dedicated to fostering professional connections and delivering
innovative solutions that address complex organizational
challenges.

Memberships & Affiliations

Florida City and County Manager Association (FCCMA),
Professional Development Committee

Pinellas Country Planning Organization — Advisory Committee
Safety Harbor Citizen's Academy

First Evangelical Lutheran Church, HR Committee

St. Johns Lane Community Association, Special Events
Baltimore Buzz Brigade, Social Media Volunteer

Certified Tourism Ambassador™ (CTA) Program

Professional Experience

Senior Human Resources Business Partner, City of Largo, 2014-
2021

Project Leader (Compensation & Staffing), Howard County Public
School System, 2005-2014

Sr. Compensation & Benefits Consultant, Digex Inc., 2001-2002
Principal, Harbor Consulting Partners, 1995-2001

Manager, Compensation, University of Maryland, 1992-1995
Compensation Consultant, John Hopkins, 1990-1992

MCGT
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APPENDIX A. CONSULTANT BIOGRAPHIES

Areas of Expertise

Executive Recruitment
Strategic Planning

Civic Engagement
Community Visioning
Community Engagement
Staff Mentoring Programs
Stakeholder Engagement

Park Expansions and
Greenspace Preservation

Workforce Training Initiatives
Municipal Management

Education

Master of Public
Administration, University of
Kansas

Bachelor of Arts, International
Relations, Pomona College

Training & Instruction

Instructor, International City
and County Management
Association (ICMA),
Emerging Leaders
Development Program and
Mid-Career Institute
Presenter and Speaker for
ICMA, MCMA, and State
Association and Affiliate
Groups

Charlene Stevens
Vice President

MCT

Charlene Stevens brings over 20 years of municipal management
expertise to her role as Vice President at MGT. With a distinguished
career that spans rural, suburban, and urban settings across
Minnesota, Kansas, and Pennsylvania, Charlene has led more than
80 executive recruitments nationwide. Her experience includes
significant roles in civic engagement, community visioning,
workforce development, and downtown revitalization. Charlene is
known for her professionalism and commitment to public service.
She has held numerous leadership positions throughout her career
and across the country. A dedicated mentor and advocate for
inclusive environments, she excels in stakeholder engagement and
has successfully managed projects involving park expansions,
greenspace preservation, and workforce training initiatives.

Charlene leads MGT’s Recruitment Services and directly conducts
recruitments and general consulting services. She is a frequent
speaker at state and national conferences.

Memberships & Affiliations

International City/County Manager Association (ICMA), Current
Member, Past Regional Vice President, Past Committee and
Task Force Chair

Minnesota City/County Managers Association (MCMA), Current
Member

League of Minnesota Cities, Past Board Member

Coalition of Greater Minnesota Cities, Past Board Member

Women in Public Service Wichita/Sedgwick County, Kansas,
Founding Member

Professional Experience

Cottage Grove, MN, City Administrator, 2015-2018

Willmar, MN, City Administrator, 2011-2015

Sedgwick County, KS, Assistant County Manager, 2006-2011

Lower Gwynedd, PA, Assistant Township Manager, 1999-2006

Buckingham, PA, Assistant Township Manager, 1997-1999

City of Wichita, KS, Neighborhood Assistant, 1995-1996

MCGT
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