
ISSUE: 

PRESENTED BY: 

DEPARTMENT: 

Budget Amendment 2026-26.01 

Kim Weaver, Deputy Finance Officer 

Fire Station #2 Fund - 50

 

Recommendation: 

Action Needed:  

Suggested Motion: 

Funds: 

Follow Up: 

Background: Fire Station #2 Fund 50 WB Brawley Change Order #6 1 - 
No change to the date for substantial completion of April 12, 
2025; 2- $6,194.49 - changes to laminate cabinets based on 
submittal review notes and initial PCO review notes.  Includes 
cost for additional wall build up at kitchen corner and $25 
credit for reduced counter-top length, will be funded from 
Contingency. 

Attachments: Budget Amendment 2026-26.01  and WB Brawley 
Change Order #6

Approve Amendment as recommended 

Yes 

“I, _______, make a motion to approve Budget Amendment 
2026-26.01 as presented; to include the Change Order #6 for 
WB Brawley.

50

Deputy Finance Officer

BOARD OF ALDERMEN
AGENDA ITEM 

07/02/25



Project Increase Amended

Budget (Decrease) Project

  ESTIMATED REVENUES                                               

50-330-00 Loan Proceeds  5,600,000  -  5,600,000 

50-339-01 T/I Fund 12 Capital Improvement  1,000,000  -  1,000,000 

50-399-02 T/I Fund 10 General Fund  232,000  -  232,000 
Total Revenues         6,832,000                              -                6,832,000 

  APPROPRIATIONS                                                        

Capital Improvements

50-450-02 Construction Costs         6,145,953                       6,195          (1)                6,152,148 

50-450-05 Environmental Testing (ECS)              59,823                     59,823 

50-440-07 Construction Administration (BM)  320,463                   320,463 

50-450-11 Contingency  71,711  (6,195)          (1)                     65,516 

50-450-13 Utilities  2,050                       2,050 

50-450-74 Capital Outlay  232,000                   232,000 

Total Appropriations  6,832,000  -  6,832,000 

(1)

 Adopted this 2nd Day of July 2025.

Motion made by ___________________________,  2nd by ____________________________

                                VOTE:  ___ FOR    ___  AGAINST      ___ ABSENT

              JOANN MCDERMON , MAYOR

WB Brawley Change Order #6  1 - No change to the date for substantial completion of April 12, 2025; 2- 
$6,194.49  - changes to laminate cabinets based on submittal review notes and intital PCO review notes.  
Includes cost for additional wall build up at kitchen corner and $25 credit for reduced countertop length, will be 
funded from Contingency.

ORDINANCE NO.   2026 -  26.01
TOWN OF NORTH TOPSAIL BEACH, NC

Ordinance Amending the Fire Station #2 Capital Project (Fund 50)

THE TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA DOES ORDAIN that pursuant to Section 13.2 of Chapter 159 
of the General Statutes of North Carolina, the following capital project ordinance is hereby adopted:

Section I:  This Ordinance is to amend the Fire Station #2 (Fund 50).

Section II:  The following amounts are appropriated for the project and authorized for revenue and expenditure.

KIM WEAVER, DEPUTY FINANCE OFF

Section III:  The Finance Officer is hereby directed to maintain sufficient specific detailed accounting records to 
satisfy the requirements of the grantor agency and the grant agreements.

Section IV: The Town Manager is hereby directed to report the financial status of the project to the governing 
board on a quarterly basis.

Section V: Copies of the grant project ordinance shall be furnished to the Town Manager, the Finance Officer 
and to the Clerk to the Board.

Section VI:  This capital project ordinance expires when the Fire Station is completed.





 

 

June 19, 2025 
 
 
 
Alice Derian, Town Manager 
Town of North Topsail Beach 
2008 Loggerhead Court 
North Topsail Beach, North Carolina 28460 
 
Re: Proposed Change Order No. 6R3 
 NORTH TOPSAIL BEACH FIRE STATION NO. 2 
 North Topsail Beach, North Carolina 
 2021025.02 
 
Dear Alice: 
 
Becker Morgan Group, Inc. has reviewed the Proposed Change Order (PCO) No. 6R3 
(Millwork Changes), and to the best of my knowledge the cost and time allotment (if 
applicable) appear to be fair and equitable, and we recommend acceptance by the Owner, Town 
of North Topsail Beach. 
 

Summary: 
 

Total Cost ................................ $2,580.65 
Time Extension ............................... none 

 
See attached itemized documentation submitted by the General Contractor. 
 
Respectfully Submitted, 
 
BECKER MORGAN GROUP, INC. 
 
 
 
Brice M. Reid, AIA 
Project Manager 
 
 
Enc.: PCO No. 6R3 (Millwork Changes) 
 
cc: Chief Chad Soward, w/enclosure 
 
202102502_Derian_PCO6R3.docx 









PROPOSAL:
Project:                                                    Date: 5/9/25
Location:                                     Plans:

Architect:                                   Dated:

RFC: 5

Description:   

 Total Base Bid: 1,462.49$      

Exclusions: After Hours, Nighttime, Overtime, Weekend Work, Dumpsters/Bins or Anything Not Specifically 
Mentioned in The Above Inclusions.

Per Direction of Brawley, Grey Interiors proposes to supply all material, labor and equipment 
necessary to add the chase in the kitchen shown is ASI-007

Respectfully Submitted,

Grey Interiors, LLC

Randy Schindler

(919) 628-7313

rschindler@greyintllc.com

5504 Business Drive
GREY INTERIORS, LLC

greyinteriors@greyintllc.com
Wilmington, NC 28405

N. Topsail Fire Station #2
N. Topsail Beach, NC



Project Name 
Project Location
Company Making Request

Date RFC Number

1.

2. 01001

3.

4. 01234
09201

5. 11000

6.

7

8 Total Lines 6 & 7

9 01120 Insurance

5% Fee

10 01115 Bond

1%

Owner Architect Contractor

Date Date Date

Total Lines 1-5. $1,199.75

Subcontract Fee of 15% $179.96

$1,379.71

$68.99

TOTAL BASE BID      $1,462.49

$13.80

39% Labor Burden

Increase or Decrease in Material Quantities and Costs $254.55

Travel

Lodging

Equipment Rental $0.00

N. Topsail Fire Station #2
Topsail Beach, NC
Grey Interiors 

Increase or Decrease in Labor Burden $265.20

Reason for Change

May 9, 2025 5

Increase in Labor Costs $680.00
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June 19, 2025 
 
 
 
Alice Derian, Town Manager 
Town of North Topsail Beach 
2008 Loggerhead Court 
North Topsail Beach, North Carolina 28460 
 
Re: Proposed Change Order No. 17R1 
 NORTH TOPSAIL BEACH FIRE STATION NO. 2 
 North Topsail Beach, North Carolina 
 2021025.02 
 
Dear Alice: 
 
Becker Morgan Group, Inc. has reviewed the Proposed Change Order (PCO) No. 17R1 
(Transformer Relocation), and to the best of my knowledge the cost and time allotment (if 
applicable) appear to be fair and equitable, and we recommend acceptance by the Owner, Town 
of North Topsail Beach. 
 

Summary: 
 

Total Cost ................................ $3,613.84 
Time Extension ............................... none 

 
See attached itemized documentation submitted by the General Contractor. 
 
Respectfully Submitted, 
 
BECKER MORGAN GROUP, INC. 
 
 
 
Brice M. Reid, AIA 
Project Manager 
 
 
Enc.: PCO No. 17R1 (Transformer Relocation) 
 
cc: Chief Chad Soward, w/enclosure 
 
202102502_Derian_PCO17R1.docx 
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