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2025-26 2025-26
Amended Increase Amended
Budget (Decrease) Budget

  ESTIMATED REVENUES                                               
TAXES - AD VALOREM  4,425,249                            -  4,425,249 
LOCAL SALES TAX  2,962,767                            -  2,962,767 
INTERGOVERNMENTAL REVENUES  619,538                            -  619,538 
CHARGES FOR CURRENT SERVICES  830,043                            -  830,043 
INTEREST  602,000                            -  602,000 
OTHER REVENUES  21,000                            -  21,000 

Total Revenues        9,460,597                            -              9,460,597 

  APPROPRIATIONS                                                        
GOVERNING BODY  408,830                            -  408,830 
ADMINISTRATION  1,335,150                            -  1,335,150 
ELECTIONS  5,000                            -  5,000 
IT  335,020                            -  335,020 
NON-DEPARTMENTAL  494,866                 (26,000)  (1)  468,866 
POLICE SEPARATION ALLOWANCE  17,805                            -  17,805 
POLICE DEPARTMENT  1,685,035                  26,000              (1)  1,711,035 
FIRE DEPARTMENT  1,752,851                            -  1,752,851 
PLANNING & ZONING  277,693                            -  277,693 
BUILDING INSPECTIONS  311,843                            -  311,843 
RECREATION  294,170                            -  294,170 
COMMITTEES  2,000                            -  2,000 
PUBLIC BUILDINGS & GROUNDS  503,093                            -  503,093 
INSURANCE  377,227                            -  377,227 
PUBLIC WORKS  567,692                            -  567,692 
PUBLIC STREETS  530,500                            -  530,500 
SANITATION COLLECTIONS  561,822                            -  561,822 

Total Appropriations        9,460,597                            -  9,460,597 

(1)

 Adopted this 7th Day of January 2026.

Motion made by ___________________________,  2nd by ____________________________

                                VOTE:     ___ FOR    ___  AGAINST      ___ ABSENT

RICHARD GRANT                            
MAYOR

Section II: Copies of this ordinance shall be furnished to the Town Manager, the Finance Officer and to the Clerk to the Board.

WAYNE JOHANNESSEN             
FINANCE OFFICER

ORDINANCE NO. 2026-26.34
TOWN OF NORTH TOPSAIL BEACH, NC

Ordinance Amending the 2025-26 General Fund (10)
THE TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA DOES ORDAIN that the following annual budget ordinance 
is hereby amended:
Section I:  Estimated Revenues and Appropriations.  General Fund is hereby amended by increasing estimated revenues and 
appropriations in the amount indicated:

Move $26,000  from the General Fund Contingency to the Police Department for the MGT Recruitment Contract for a Police 
Chief



Adopted this 7th Day of January 2026.

Motion made by ___________________________,  2nd by ____________________________

                                VOTE:  ___ FOR    ___  AGAINST      ___ ABSENT

RICHARD GRANT ,   MAYOR

Section V:  The Town Board authorizes the Town Manager to execute the Contract and hereby authorizes  the 
Town Manager to approve payments to MGT up to $26,000, subject to a pre-audit certificate thereon by the 
Town's Finance Officer.

Section VI: Copies of this ordinance shall be furnished to the Town Manager, the Finance Officer and to the 
Clerk to the Board.

WAYNE JOHANNESSEN, FINANCE OFFICER

ORDINANCE NO. CA 2026-26.35                                                               
TOWN OF NORTH TOPSAIL BEACH, NC

THE TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA DOES ORDAIN that the Recruitment 
Services for a Police Chief is awarded to MGT Impact Solutions, LLC.  

Section I: In accordance with Ordinance 2025-25.25 Limited Town Manager's Contracting Authority to 
contracts under $40,000 without Board Approval.

Section II:  The Police Chief Recruitment Services  Contract with MGT has a not to exceed $26,000.  Cost is 
$22,000 for the recruitment fee, $2,000 for recruitment expenses and $2,000 for advertising.

Section III  The Finance Officer has determined that after adoption of Budget Ordinance 2026-26.34 sufficient 
funds are available in account 10-510-45 to cover the $26,000 contract.

Section IV:  The Town Board authorizes the Town Manager, Town Attorney and Finance Officer to finalize the 
contract documents before a Notice to Proceed is Issued.
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Areas of Expertise
Executive and General 
Recruitment
Organizational Assessment
Consulting Across Diverse 
Sectors
Human Resources 
Development
Operational E cienc  and 
Emplo ee er ormance
ER  Administration and Ris  
Management

ro essional and Communit  
Engagement

Education
M.S., Human Resources 
Development, Towson 

niversit
B.S., Mass 
Communication/Media, 
Towson niversit

S HR, Senior ro essional 
Human Resources (HRCI)
SHRM-SC , Senior Certi ed 

ro essional (SHRM)
620 Adjuster – All Lines 
License

Joan Walko
Senior Consultant

oan al o, a Senior Consultant at MGT, brings over two decades 
o  expertise in uman resources and municipal government 
operations, specializing in executive and general recruitment, 
organizational assessment, and consulting across diverse sectors 
including education, ealt care, and tec nolog . it  a Master o  
Science in Human Resources Development rom Towson niversit  
and extensive credentials including S HR and SHRM-SC  
certi cations, oan as driven impact ul projects nationwide. Since 
joining MGT in anuar  2022, s e as spear eaded executive 
recruitment e orts or e  positions in lorida, Illinois, and 
Minnesota, alongside conducting compensation studies and 
consulting projects across multiple states.

oan s career is distinguis ed b  er strategic insig ts and 
collaborative approac  in en ancing operational e cienc  and 
emplo ee per ormance. Her compre ensive bac ground spans ER  
administration, ris  management, bene ts administration, and ig -
per ormance organization principles, exempli ing er commitment 
to ac ieving client objectives. Active in pro essional associations 
li e CCMA and communit  initiatives suc  as t e inellas Countr  

lanning Organization and Sa et  Harbor Citizen s Academ , oan 
is dedicated to ostering pro essional connections and delivering 
innovative solutions t at address complex organizational 
c allenges.

Memberships & 
lorida Cit  and Count  Manager Association ( CCMA), 

ro essional Development Committee
inellas Countr  lanning Organization – Advisor  Committee

Sa et  Harbor Citizen s Academ
irst Evangelical Lut eran C urc , HR Committee

St. o ns Lane Communit  Association, Special Events
Baltimore Buzz Brigade, Social Media Volunteer
Certi ed Tourism Ambassador™ (CTA) rogram

Professional Experience
Senior Human Resources Business artner, Cit  o  Largo, 2014-

2021
roject Leader (Compensation & Sta ng), Howard Count  ublic 

Sc ool S stem, 2005-2014
Sr. Compensation & Bene ts Consultant, Digex Inc., 2001-2002

rincipal, Harbor Consulting artners, 1995-2001
Manager, Compensation, niversit  o  Mar land, 1992-1995
Compensation Consultant, o n Hop ins, 1990-1992

J
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Areas of Expertise
Executive Recruitment
Strategic Planning 
Civic Engagement
Community Visioning
Community Engagement
Staff Mentoring Programs
Stakeholder Engagement
Park Expansions and 
Greenspace Preservation
Workforce Training Initiatives
Municipal Management

Education
Master of Public 
Administration, University of 
Kansas
Bachelor of Arts, International 
Relations, Pomona College

Training & Instruction
Instructor, International City 
and County Management 
Association (ICMA), Emerging 
Leaders Development Program 
and Mid-Career Institute
Presenter and Speaker for 
ICMA, MCMA, and State 
Association and A liate
Groups

Charlene Stevens
Vice President
Charlene Stevens brings over 20 years of municipal management 
expertise to her role as Vice President at MGT. With a distinguished 
career that spans rural, suburban, and urban settings across 
Minnesota, Kansas, and Pennsylvania, Charlene has led more than 
80 executive recruitments nationwide. Her experience includes 
signi cant roles in civic engagement, community visioning, 
workforce development, and downtown revitalization. Charlene is 
known for her professionalism and commitment to public service. 
She has held numerous leadership positions throughout her career 
and across the country. A dedicated mentor and advocate for 
inclusive environments, she excels in stakeholder engagement and 
has successfully managed projects involving park expansions, 
greenspace preservation, and workforce training initiatives.

Charlene leads MGT’s Recruitment Services and directly conducts 
recruitments and general consulting services. She is a frequent 
speaker at state and national conferences.

International City/County Manager Association (ICMA), Current 
Member, Past Regional Vice President, Past Committee and 
Task Force Chair

Minnesota City/County Managers Association (MCMA), Current 
Member

League of Minnesota Cities, Past Board Member
Coalition of Greater Minnesota Cities, Past Board Member
Women in Public Service Wichita/Sedgwick County, Kansas, 

Founding Member

Experience
Cottage Grove, MN, City Administrator, 2015-2018
Willmar, MN, City Administrator, 2011-2015
Sedgwick County, KS, Assistant County Manager, 2006-2011
Lower Gwynedd, PA, Assistant Township Manager, 1999-2006
Buckingham, PA, Assistant Township Manager, 1997-1999
City of Wichita, KS, Neighborhood Assistant, 1995-1996
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Law Enforcement Client List 2020 to Present

State Client Position Title Year Population
California Bay Area Rapid Transit (BART) Inspector General 2023 Multi
Delaware Milford Chief of Police 2023 12,272
Georgia Decatur Police Chief 2021 25,000
Illinois Barrington Hills Chief of Police 2024 4,232

Buffalo Grove Police Chief 2022 42,909
Cary  Chief of Police (Limited) 2025 17,840

Chicago
Deputy Inspector General for Investigations 
(Professional Outreach) 2022 3,000,000
Deputy Inspector General for Public Safety 
(Professional Outreach) 2022 3,000,000

College of Lake County Chief of Police 2020 Multi
Cook County Independent Inspector General 2023 5,300,000
Des Plaines Chief of Police 2020 58,364
Glencoe Public Safety Director 2023 8,900
Hampshire Police Chief 2022 6,347
Joliet Junior College Director of Campus Safety and Security, Chief of Police 2020 700,000
Lake Forest Detective Commander (Limited) 2023 19,375

Police Management Analyst (Limited) 2023 19,375
Chief of Police 2024 19,375

Lindenhurst Chief of Police 2024 14,468
Naperville Chief of Police 2021 148,000
Northbrook Chief of Police 2020 35,000
Oak Park Police Chief 2022 52,000

Deputy Chief of Police (2) (Virtual) 2023 52,000
Park Ridge Police Chief 2023 37,496
Peoria Chief of Police 2021 115,234
St. Charles Chief of Police 2025 33,264
Villa Park Chief of Police (Virtual) 2020 22,038
Warrenville Chief of Police 2022 13,246
West Chicago Chief of Police 2021 27,221

Iowa Dubuque Chief of Police 2021 59,700
Indianola   Chief of Police 2025 15,833
Marion Chief of Police 2025 30,000

Maine Biddeford Chief of Police (Virtual) 2022 21,277
Portland Police Chief 2023 68,000

Massachusetts Lawrence Chief of Police 2024 89,000
Somerville Chief of Police 2024 81,045

Michigan Pleasant Ridge Police Chief 2023 2,654
Minnesota Dilworth Chief of Police 2023 4,918

Elk River Police Chief 2024 27,000
Missouri Independence Chief of Police 2022 123,000
North Dakota Minot Chief of Police 2025 45,700

Ohio Cleveland
Executive Director - Cleveland Community Police 
Commission 2024 381,009

Upper Arlington Chief of Police 2024 36,800
Worthington Chief of Police 2024 14,786

Pennsylvania Cranberry Township Chief of Police 2025 33,955
Ferguson Township Chief of Police 2022 18,300
Mt. Lebanon Chief of Police 2022 33,137

Texas Dallas Auto Impound and Property Unit Administrator (Virtual) 2023 1,300,000
Personnel Division Administrator (Virtual) 2023 1,300,000

Virginia Chesapeake Chief of Police 2022 245,000
Fairfax Chief of Police 2025 24,146
Hampton Chief of Police 2021 137,436
Prince William County Chief of Police 2020 460,457

Roanoke
Deputy Police Chief (2 positions) - Operations and 
Support Services 2022 100,220
Police Chief 2023 100,220



Virginia Beach Chief of Police 2020 442,707
Washington Issaquah Chief of Police 2022 39,378
Wisconsin Beloit (City) Chief of Police 2020 36,966

Chief of Police 2025 36,966
Brown Deer Chief of Police 2021 12,000
Cleveland Chief of Police 2022 1,593
Cottage Grove Chief of Police 2022 9,740
Middleton Chief of Police 2024 21,000
Milton Police Chief 2023 5,716
Monona Chief of Police 2020 8,000
Plymouth Chief of Police/Director of Public Safety 2022 8,540
















