
ISSUE: 

PRESENTED BY: 

DEPARTMENT: 

Contract Authorization Ordinance 2026-26.26

 Town Manager, Alice Derian

Administration

 

Recommendation: 

Action Needed:  

Suggested Motion:

Funds: 

Follow Up: 

Background: In accordance with Ordinance 2025-25.25 which limited the Town Manager's 
Contracting Authority to contracts under $40,000 without Board Approval; the 
attached Contract Authorization Ordinance requests for the Board to 
authorize the Town Manager to approve payments to Dial Cordy up to 
$185,926 for the EIS Hardened Structure Project.  The original contract was 
approved on June 9, 2017 and this Modification Request is for $147,500 and 
the balance of the original contract of $38,426 = $185,926.  

Attachments: Contract Authorization Ordinance 2026-26.26, Contract 
Modification Request and the Original Contract

Approve the Purchase Authorization Ordinance as recommended. 

Yes 

“I, ---------, make a motion to approve the Contract Authorization 
Ordinance 2026-26.26 as presented."

30

Town Manager

BOARD OF ALDERMEN
AGENDA ITEM 

11/05/25



Adopted this 5th Day of November 2025.

Motion made by ___________________________,  2nd by ____________________________

                                VOTE:  ___ FOR    ___  AGAINST      ___ ABSENT

              JOANN MCDERMON, MAYOR

Section VII: Copies of this ordinance shall be furnished to the Town Manager, the Finance Officer and to the 
Clerk to the Board.

WAYNE JOHANNESSEN, FINANCE OFFICER

Section III:  DC&A requests a contract modification to account for the factors detailed in their request that has 
caused delays in the project, such as COVID, additional modeling requirements and the PDEIS required 
multiple rounds of revisions to incorporate up-to-date biological resource and habitat data; including the 
development of a new biotic communities GIS layer for the study area.

Section IV:  The contract modification cost of $147,500 plus the original contract balance of $38,426 is a total 
of $185,926.  The FY 2026 adopted budget included the $147,500 in account 30-720-07 and the $38,426 is 
included in Budget Ordinance 2026-26.25.

ORDINANCE NO. CA 2026-26.26                                                               
TOWN OF NORTH TOPSAIL BEACH, NC

THE TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA DOES ORDAIN that the North Topsail 
Beach EIS Hardened Structure Project Contract with Dial Cordy and Associates, Inc (DC&A) is hereby 
Amended.

Section I:  In accordance with Ordinance 2025-25.25 Limited Town Manager's Contracting Authority to 
contracts under $40,000 without Board Approval.

Section II:  The Beach Hardened Structure Project Contract signed on June 9, 2017 to DC&A was for 
$499,985.  There is a balance of  $38,425.86 on the original contract and would need $38,426.00 appropriated 
in FY 2026 as the balance of the 2017 Contract was not rolled over into the subsequent fiscal years.  

Section V:  The Finance Officer has determined that after adoption of Budget Ordinance 2026-26.22 sufficient 
funds are available in account 30-720-07 to cover the additional cost of $38,426.

Section VI:  The Town Board authorizes the Town Manager to execute the Contract and hereby authorizes  
the Town Manager to approve payments to DC&A up to $185,926, subject to a pre-audit certificate thereon by 
the Town's Finance Officer.



 

662 Mentone Lane 

Wilmington NC 28403 

 

         October 28, 2025 

 

Alice Derian, ICMA-CM 
Town Manager 
Town of North Topsail Beach 
2008 Loggerhead Ct. 
North Topsail Beach, NC 
28460  

Re: Request for Contract Modification for Inlet Management Plan EIS 

 

Dear Alice: 

 

Dial Cordy and Associates Inc. (DCA) is pleased to submit this request for a modification to the 

present contract. Please find attached a detailed breakdown of the fees requested by task for 

both DCA and ATM (Geosyntec).  

 

The present contract was signed over seven years ago. Original cost proposal assumptions are 

listed below, as well as factors contributing to the need for additional fees. 

 

Original cost proposal assumptions: 

• EIS prepared using only existing CPE modeling data.   

• No new numerical modeling, additional engineering/modeling analyses limited to minimal 

desktop analysis. 

• EIS prepared using only existing biological resource/habitat data 

While these were positive goals, none of them were realized during the long duration of this 

contract. 

Factors contributing to need for contract modification 

Additional 4-year numerical modeling was required based on ERDC model review and state 

agency comments.  New 4-year modeling results required major revisions to PDEIS 

sections/quantitative analyses already completed.  Subsequent modifications to the Alternative 

2 baseline bathymetric contours required additional extensive revisions to these same PDEIS 

sections/quantitative analyses. 

Due to project delays attributable to COVID and additional modeling requirements, the PDEIS 

has undergone multiple rounds of revisions to incorporate up-to-date biological resource and 

debramack
Highlight



habitat data; including the development of a new biotic communities GIS layer for the study 

area. 

The PDEIS has basically been completely rewritten on multiple occasions.  Our quantitative 

analyses (habitat, shoreline, parcels at risk, etc.) have been rerun/revised at least twice based 

on updated modeling.  

The proposed contract modification requested (see attached details) is $147,500. A schedule for 

the balance of the NEPA process has been provided to you by the Wilmington District, USACE. 

We would be pleased to review this request with you at your convenience. 

 

Thank you, 

 

R Steve Dial 
President 
Dial Cordy and Associates Inc. 
 

 

 

 

 

 



SUMMARY DIAL CORDY AND ASSOCIATES, INC
North Topsail Beach Hardened Structure Project EIS, Design and Permitting Original Contract

ORIGINAL CHANGE REVISED    
Task 1.0     Environmental Impact Statement and Permitting Labor DC&A Labor ATM Expenses Total Additional Revised Total
Task 1.1 Informal kick-off meeting and third-party agreement 

process 6,940.00$      -$                  112.00$                  7,052.00$        -$               7,052.00$      
Task 1.2 Notice of Intent 1,877.00$      -$                  1,989.00$               3,866.00$        -$               3,866.00$      
Task 1.3 Prepare annotated EIS outline 9,200.00$      -$                  -$                        9,200.00$        -$               9,200.00$      
Task 1.4 Literature and data collection and review 6,864.00$      -$                  -$                        6,864.00$        -$               6,864.00$      
Task 1.5 Formal agency ad public scoping 18,820.00$    -$                  312.00$                  19,132.00$      -$               19,132.00$    
Task 1.6 Preliminary draft environmental impact statement 

(PDEIS) 63,700.00$    -$                  12,724.00$             76,424.00$      -$               76,424.00$    
Task 1.7 Supporting documentation 24,660.00$    -$                  -$                        24,660.00$      30,000.00$   54,660.00$    
Task 1.8 Prepare and submit final PDEIS for Corps of 

Engineers' review 9,684.00$      -$                  56.00$                    9,740.00$        9,740.00$      
Task 1.9 Prepare DEIS for distribution 27,340.00$    -$                  2,612.00$               29,952.00$      10,000.00$   39,952.00$    
Task 1.10 Prepare notice of aailabiity of DEIS 1,483.00$      -$                  -$                        1,483.00$        -$               1,483.00$      
Task 1.11 DEIS public workshop and public hearing 18,340.00$    -$                  312.00$                  18,652.00$      3,000.00$      21,652.00$    
Task 1.12 Prepare comment and response document 16,760.00$    -$                  112.00$                  16,872.00$      12,000.00$   28,872.00$    
Task 1.13 Final EIS preparation 20,940.00$    -$                  2,500.00$               23,440.00$      15,000.00$   38,440.00$    
Task 1.14 Individual agency meetings 25,580.00$    -$                  448.00$                  26,028.00$      10,000.00$   36,028.00$    
Task 1.15 Monthly progress reports and invoices 8,160.00$      -$                  -$                        8,160.00$        6,000.00$      14,160.00$    
Task 1.16 Project delivery team meetings 21,336.00$    -$                  -$                        21,336.00$      5,000.00$      26,336.00$    
Task 1.17 USACE and NCDCM environmental permit(s) pre-

application meeting 3,592.00$      -$                  112.00$                  3,704.00$        5,000.00$      8,704.00$      
Task 1.18 Major CAMA permit and Section 10/404 permit 

application package 13,448.00$    -$                  200.00$                  13,648.00$      15,000.00$   28,648.00$    
Task 1.19 Agency permit coordination 22,340.00$    -$                  224.00$                  22,564.00$      15,000.00$   37,564.00$    
Task 1.20 Administrative record 8,632.00$      -$                  200.00$                  8,832.00$        5,000.00$      13,832.00$    

Task 1.0 Total 329,696.00$  -$                  21,913.00$             351,609.00$   131,000.00$ 482,609.00$  

Task 2.0    Engineering Alternatives Analysis and Design Labor DC&A Labor ATM Expenses Total Additional Revised Total
Task 2.1 Evaluation of design alternatives -$               66,620.00$      2,520.00$               69,140.00$      -$               69,140.00$    
Task 2.2 Engineering support and review - EIS process -$               33,620.00$      640.00$                  34,260.00$      -$               34,260.00$    
Task 2.3 Engineering support and review - permitting -$               19,160.00$      324.00$                  19,484.00$      -$               19,484.00$    
Task 2.4 Meetings and coordination -$               21,560.00$      3,932.00$               25,492.00$      16,500.00$   41,992.00$    

Task  2.0 Total -$               140,960.00$    7,416.00$               148,376.00$   16,500.00$   164,876.00$  

PROPOSED  LUMP SUM FEE 499,985.00$   147,500.00$ 647,485.00$  

PAYMENTS AS OF 10/24/25 461,559.14$   

ORIGINAL CONTRACT BALANCE 38,425.86$      

MODIFICATION REQUEST 147,500.00$   

TOTAL AMENDED CONTRACT 647,485.00$   

BALANCE AFTER MODIFICATION 185,925.86$   









































SUMMARY DIAL CORDY AND ASSOCIATES, INC
North Topsail Beach Hardened Structure Project EIS, Design and Permitting Original Contract

ORIGINAL
Task 1.0     Environmental Impact Statement and Permitting Labor DC&A Labor ATM Expenses Total
Task 1.1 Informal kick-off meeting and third-party agreement 

process 6,940.00$      -$                 112.00$                 7,052.00$       
Task 1.2 Notice of Intent 1,877.00$      -$                 1,989.00$              3,866.00$       
Task 1.3 Prepare annotated EIS outline 9,200.00$      -$                 -$                       9,200.00$       
Task 1.4 Literature and data collection and review 6,864.00$      -$                 -$                       6,864.00$       
Task 1.5 Formal agency ad public scoping 18,820.00$    -$                 312.00$                 19,132.00$     
Task 1.6 Preliminary draft environmental impact statement 

(PDEIS) 63,700.00$    -$                 12,724.00$            76,424.00$     
Task 1.7 Supporting documentation 24,660.00$    -$                 -$                       24,660.00$     
Task 1.8 Prepare and submit final PDEIS for Corps of 

Engineers' review 9,684.00$      -$                 56.00$                   9,740.00$       
Task 1.9 Prepare DEIS for distribution 27,340.00$    -$                 2,612.00$              29,952.00$     
Task 1.10 Prepare notice of aailabiity of DEIS 1,483.00$      -$                 -$                       1,483.00$       
Task 1.11 DEIS public workshop and public hearing 18,340.00$    -$                 312.00$                 18,652.00$     
Task 1.12 Prepare comment and response document 16,760.00$    -$                 112.00$                 16,872.00$     
Task 1.13 Final EIS preparation 20,940.00$    -$                 2,500.00$              23,440.00$     
Task 1.14 Individual agency meetings 25,580.00$    -$                 448.00$                 26,028.00$     
Task 1.15 Monthly progress reports and invoices 8,160.00$      -$                 -$                       8,160.00$       
Task 1.16 Project delivery team meetings 21,336.00$    -$                 -$                       21,336.00$     
Task 1.17 USACE and NCDCM environmental permit(s) pre-

application meeting 3,592.00$      -$                 112.00$                 3,704.00$       
Task 1.18 Major CAMA permit and Section 10/404 permit 

application package 13,448.00$    -$                 200.00$                 13,648.00$     
Task 1.19 Agency permit coordination 22,340.00$    -$                 224.00$                 22,564.00$     
Task 1.20 Administrative record 8,632.00$      -$                 200.00$                 8,832.00$       

Task 1.0 Total 329,696.00$  -$                 21,913.00$            351,609.00$   

Task 2.0    Engineering Alternatives Analysis and Design Labor DC&A Labor ATM Expenses Total
Task 2.1 Evaluation of design alternatives -$               66,620.00$      2,520.00$              69,140.00$     
Task 2.2 Engineering support and review - EIS process -$               33,620.00$      640.00$                 34,260.00$     
Task 2.3 Engineering support and review - permitting -$               19,160.00$      324.00$                 19,484.00$     
Task 2.4 Meetings and coordination -$               21,560.00$      3,932.00$              25,492.00$     

Task  2.0 Total -$               140,960.00$    7,416.00$              148,376.00$   

PROPOSED  LUMP SUM FEE 499,985.00$   
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