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SUMMARY:

SPECIFIC ACTION REQUESTED:

May 13, 2026

Board of Aldermen

Public Works Superintendent

Public Works Department
Department Head Report - April 2026

Summary of Public Works operations for April 2026, highlighting maintenance activity, project 
coordination, cost tracking, and departmental readiness as the Town enters peak service season.

No action requested; this report is provided for the Board’s information and situational awareness.







Work Date Work Order Work Type Location of Work Descr Employee Cost Employee H Equipment Cost 
4/23/2026 1420 Debris Mgt  TOWN WID  SPRING VEG  $518.56 24 $908.81
4/23/2026 1419 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/22/2026 1418 Facilities - B  TOWN HALLSECURING    $164.58 6  $-   
4/22/2026 1417 Debris Mgt  TOWN WID  SPRING VEG  $518.56 24 $908.81
4/22/2026 1416 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/21/2026 1415 Facilities - J  TOWN HALLREQUESTED         $18.03 0.5  $-   
4/21/2026 1414 Debris Mgt  TOWN WID  SPRING VEG  $518.56 24 $908.81
4/21/2026 1413 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/20/2026 1412 Debris Mgt  TOWN WID  SPRING VEG  $518.56 24 $908.81
4/20/2026 1411 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
######## 1410 Solid Waste      MULTIPLE L   WEEKLY PH   $288.40 8  $-   
######## 1409 Solid Waste   MULTIPLE L   WEEKLY RE $288.40 8  $-   
4/17/2026 1408 Dead AnimaBRIDGE POSSUM $39.64 2  $-   
4/17/2026 1407 Dead AnimaNRIR NORT  POSSUM $39.64 2  $-   
4/17/2026 1406 Facilities - B  2008 Logge  Can we get                   $-   0  $-   
4/17/2026 1405 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/17/2026 1404 Peters Park   North Topsa               Net on the v       $-   0  $-   
4/16/2026 1403 Beach Acce   ST REGIS INSTALLING     $77.62 4  $-   
4/16/2026 1402 Dead AnimaISLAND DR POSSUM $39.64 2  $-   
4/16/2026 1401 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/15/2026 1400 Dead AnimaBRIDGE RACOON $145.77 5  $-   
4/15/2026 1399 Cut Grass R   RIGHT OF W   CUT ROW $199.46 10 $72.36
4/15/2026 1398 Facilities - GTOWN WID MORNING R  $115.89 6  $-   
4/14/2026 1397 Facilities - J  BA#3 4X4 A NUMEROUS     $79.28 4  $-   
4/14/2026 1396 Beach Acce   BA#3 4X4 A     LITTER PICK     $60.00 3  $-   
4/14/2026 1395 Cut Grass R   RIGHT OF W   CUT ROW $159.46 8 $66.37
4/14/2026 1394 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/13/2026 1393 Facilities - E  FIRE DEPAR  INSTALLATI     $451.44 24  $-   
4/13/2026 1392 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/13/2026 1391 Solid Waste      MULTIPLE L   WEEKLY PH   $288.40 8  $-   
4/13/2026 1390 Solid Waste   MULTIPLE L   WEEKLY RE $288.40 8  $-   

4/9/2026 1389 Cut Grass R   SCOTCH BO    CUT ROW $172.86 9 $61.41
4/10/2026 1388 Facilities - GTOWN WID MORNING R  $175.89 9  $-   

4/9/2026 1387 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/8/2026 1386 Solid Waste     TOWN WID LARGE ITEM       $99.10 5  $-   
4/8/2026 1385 Cut Grass R   KNOWLES P  CUT ROW $100.00 5 $61.41
4/8/2026 1384 Beach Acce    BA 22 SOMEONE          $56.43 3  $-   
4/8/2026 1383 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/8/2026 1382 Dead AnimaISLAND DR POSSUM $37.62 2  $-   
4/7/2026 1381 Dead AnimaBEACH ACC  STINGRAY $37.62 2  $-   
4/7/2026 1380 Facilities - GTOWN WID MORNING R  $175.89 9  $-   
4/7/2026 1379 Solid Waste      MULTIPLE L   WEEKLY PH   $288.40 8  $-   
4/7/2026 1378 Solid Waste   MULTIPLE L   WEEKLY RE $288.40 8  $-   



4/2/2026 1377 Cut Grass R   RIGHT OF W   CUT ROW $271.67 14 $274.28
4/2/2026 1376 Facilities - GTOWN WID MORNING R  $116.43 6  $-   
4/2/2026 1375 Dead AnimaROGERS BAPOSSUM $37.62 2  $-   
4/1/2026 1374 Sign - ReplaST REGIS INSTALLING     $116.43 6  $-   
4/1/2026 1373 Facilities - GTOWN WID MORNING R  $116.43 6  $-   

48 $8,667.98 388.5 $4,171.07







Fleet ID Name WO # DescriptionPart Cost PO Cost Total Cost Labor HoursLabor Cost Completed DaMileage
60 PHIL 98 REPLACE P   $389.97  $-   $429.79 2 $39.82 4/22/2026 111167
21 K-9 Spare 97 REPLACE A  $396.18  $-   $475.82 4 $79.64 4/22/2026 111839
15 A. THOMPS 96 REPLACE A  $143.40  $-   $183.22 2 $39.82 4/22/2026 75516
16 GREEN 95 REPLACE F   $621.36  $-   $701.00 4 $79.64 4/22/2026 163776
18 E. THOMPS 94 REPAIR/REP      $913.42  $-   $953.24 2 $39.82 4/22/2026 150899

1 FAISON 93 COMPLETE   $73.93  $-   $93.75 1 $19.82 4/15/2026 28500
63 Huckaby 92 SCHEDULE      $199.37  $-   $239.37 2 $40.00 4/9/2026 93372
60 PHIL 91 REAR BRAK   $-   $285.00 $345.00 3 $60.00 4/9/2026 110977
60 PHIL 91 SCHEDULE      $124.41  $-   $144.41 1 $20.00 4/8/2026 110977
62 Simpson 90 SCHEDULE      $177.88  $-   $197.88 1 $20.00 4/8/2026 73954
27 LESO 89 REPLACE P    $-    $-   $40.00 2 $40.00 4/1/2026 90725

11 $3,039.92 $285.00 $3,803.48 24 $478.56








