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SUBJECT: Department Head Report - June 2026 

SUMMARY: 

Summary of Public Works operations for June 2026, highlighting maintenance activity, project 
coordination, cost tracking, and departmental readiness as the Town enters peak service season. 

SPECIFIC ACTION REQUESTED: 

No action requested; this report is provided for the Board’s information and situational awareness. 

2008 Loggerhead Court 
North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 

http://www.northtopsailbeachnc.gov/


 

Richard Grant, Mayor 

Connie Pletl, Mayor Pro Tem 

 
Aldermen: 

Kip Malcolm 

Mark Barefoot 

Laura Olszewski 

Larry Strother 

Larry Faison 

Interim Town Manager 
 
 
Alexis Stanfield, NCCCC 

Town Clerk 

Department Report 
Reporting Period: May 1, 2026 – May 15, 2026 

During the May 2026 reporting period, the Public Works Department continued operating at a high tempo while transitioning 
from seasonal preparation into active summer operations, infrastructure project execution, and long-range capital planning. 
Department activities remained focused on balancing daily operational service delivery with project coordination, engineering 
support, procurement actions, budget development, and increased resident service demands associated with the beginning 
of the peak season. 

 

Operationally, Public Works continued delivery of core services including morning rounds, street sweeping, right-of-way 
maintenance, beach access inspections, solid waste coordination, facility maintenance, and response to resident-generated 
service requests. Weekly reconciliation efforts with GFL and ONWASA remained a significant administrative workload driver, 
with continued coordination of account corrections, service adjustments, and resident inquiries. The department also 
continued utilizing IWorQ to improve tracking of labor, equipment usage, maintenance costs, and citizen-requested service 
needs, with resident-generated requests continuing to directly support identification and prioritization of operational issues 
throughout Town infrastructure. 

 

Several major infrastructure and capital projects progressed significantly during this reporting period. RPC completed 
construction activities associated with the Dolphin Shores pier rehabilitation project. Due to permitting limitations involving 
the proposed PWC floating dock, the project scope was modified to a “replace as configured” approach, resulting in an 
approximate cost avoidance of $3,447 from the original contract amount. Separate permitting coordination for the future 
PWC dock installation is ongoing through CAMA review processes. 

 

The BA40A crossover project also advanced substantially during May. The Town received the Deed of Easement 
documentation from Onslow County, allowing the project to move forward into active survey, design, and permitting phases 
under the approved MRM Construction change order and PO#5696. Survey work is scheduled for the week of May 27, with 
construction activities currently anticipated to begin on or about June 15 pending completion of permitting requirements and 
CAMA review. 

 

Emergency stabilization planning for the Town Hall erosion issue also advanced during this reporting period. ARDURRA 
initiated engineering design work for the proposed concrete stabilization wall under Amendment 1, Task 2 services, while 
Town staff continued coordination with J&J Earthworks on the pending construction contract. A pre-construction coordination 
meeting between engineering and construction representatives is anticipated prior to authorization to proceed with 
construction activities. This project remains a high-priority infrastructure stabilization effort due to ongoing erosion conditions 
adjacent to Town Hall facilities. 

 

 

 



Additional capital improvements included completion of the Public Works facility roof replacement project by Maven Roofing, 
with all invoices reviewed and authorized for payment. The department also advanced procurement activities for the 
approved Deere 1585 TerrainCut mower under State Contract 2210B while continuing disposal activities for surplus 
equipment through GovDeals. 

 

Transportation and infrastructure planning efforts also expanded during May. Public Works received and analyzed engineering 
proposals from ARDURRA, Stantec, and Exult for the Town-wide crosswalk initiative and is currently coordinating with Ron 
VanCleef of NCDOT Division 3 for a site review of five proposed crosswalk locations. The purpose of this coordination is to 
evaluate the feasibility of utilizing NCDOT design and construction support as a potential turnkey approach to reduce 
engineering costs and improve project delivery efficiency. In parallel, Pavement Navigators completed the Town-wide 
pavement condition assessment during this reporting period, with formal review of findings scheduled with Town staff on May 
29. 

 

Financial oversight and administrative coordination remained a major focus throughout the month. Public Works continued 
scrubbing and managing active purchase orders, reviewing invoices for Accounts Payable, and tracking ongoing operational 
expenditures associated with projects, maintenance activities, and contracted services. Multiple Board agenda items, budget 
workshops, procurement actions, and project coordination efforts were also prepared and managed throughout the reporting 
period in support of Town operations and FY26-27 planning activities. 

 

Notably, all operational services, administrative coordination, project management activities, and infrastructure initiatives 
outlined above continue to be executed by a four-person Public Works staff rotation. Despite increasing seasonal workload 
demands and expanding project responsibilities, the department continues to maintain operational readiness, advance 
strategic infrastructure priorities, and improve accountability and tracking systems while evaluating future staffing and 
operational growth needs moving into the Town’s busiest service season. 
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