2026 WEEKLY CONSTRUCTION UPDATE

July 14 through July 20

*Please note: Any indication of a project's schedule is only an estimate.
7 Construction work could be delayed by many factors, such as inclement weather.

NOVI

cityofnovi.org

CLIY OF

PROJECT STATUS
YELLOW. - NOT STARTED - ACTIVE
EESI - $7OPPED OR DELAYED COMPLETE

COUNTY PROJECTS

Proiect. NOVI ROAD RECONSTRUCTION/REHABILITATION (8 MILE TO 9 MILE ROADS)
Prime Contractor:  Dan's Excavating, Inc.

Start:  April 15,2025

End:  November 15,2026

Consultant: RCOC - In-House Project Management

Description:

The Road Commission for Oakland County (RCOC) in partnership with the cities of Novi and Northville, will rehabilitate and reconstruct Novi Road, from 8 Mile to 9 Mile Roads. Phase

1 - relocate ufilities (DTE, Consumers, AT&T, etc.) in spring of 2025 - COMPLETE; Phase 2 - reconstruct the 'curve’ between 8 Mile Road and Allen Drive in summer/fall of 2025 -

COMPLETE; and Phase 3 - rehabilitate the remainder of Novi Road ’rom Allen Drive to 9 Mile Road, in 2026 Plnns ure also to ndd a continuous cenler left turn lane throughout the entire
A

section of Novi Road as well as the installation of a High-Intensil

Traffic Control/Detours: [ Pg 4oty [-Detourmap attached as an appendix
Phase 3 - the confractor will maintain one-way, southbound fraffic only. Northbound fraffic will be detoured fo Beck, 10 Mile, and back fo Novi Road.

Work Status:

Construction, closure and detour started on Monday, March 30th. Although, dodging existing ufilifies along the southbound side slowed progress, fhe contractor was able fo
complete the storm sewer, new concrete curbing, and paving of the first two leveling courses of new asphalt. The contractor has fipped fraffic onto the newly paved southbound
lanes and begun removals on the northbound side.

Project: BASE LINE OR 8 MILE ROAD/CSX RAILROAD BRIDGE DECK REPLACEMENT

Prime Contractor:  E.C. Korneffel Co.

start:  March 2, 2026

End:  August 15, 2026

Consulfant: In-House WCDPS Project Management Staff

Description:

The Wayne County Department of Publiic Services (WCDPS) will be completing the final stage (stage 3) of construction on 8 Mile Road between Haggerty and Novi Roads which is
the bridge rehabilitation and bridge deck replacement at the CSX/Lake State Railway. Stage 1 was the concrete rehabilitation from Haggerty Road fo just west of Meadowbrook
Road. Stage 2 was completed late last year, miling the existing concrete and placing new asphalt pavement over the top from just west of Meadowbrook Road fo the CSX bridge.

Traffic Control/Detours: [ Pa5ofs [-Detourmap attached as an appendix
8 Mile Road will be completely closed in both directions at the CSX/Lake State Railway bridge for the full duration of the project. The detour for westbound fraffic will be Haggerty
Road, south fo 6 Mile Road, fo Beck Road, and back fo 8 Mile Road. Eastbound fraffic will be in the reverse.

Work Status:
The closure and construction began on Monday. March 2nd. The contractor is progressing well and expects to have the bridge reopened by mid-August.

Project: 12 MILE ROAD REHABILITATION (NOVI ROAD TO FARMINGTON ROAD)
Prime Contractor:  Cadillac Asphalt, LLC

Start: July 13,2026

End:  October 30, 2027

Consultant: Internal RCOC Design and Inspection Staff

Descripfion:

The Road Commission for Oakland County (RCOC) in cooperation with the cities of Novi and Farmington Hills will be rehabilitating 12 Mile Road from Novi Road fo Farmington Road
over the course of two years, in four, distinct stages (see attached 'Staging Plan’). Stage 1 will take place this summer on the concrete portion of 12 Mile Road between Novi and
Meadowbrook Roads and the asphait portion between just east of Halsted Road and Farmington Road. The plan is fo repair the outer lanes first, then repair the inner lanes.

Traffic Control/Detours: Pgéof 9 |-Staging plan atfached as an appendix
The contractor will maintain at least one lane, in each direction throughout the duration of the first stage.

Work Status:

Stage 1 has been divided into two separate phases. Stage 1A started on July 14th in Farmington Hills, from just east of Halsted Road fo Farmington Road miling and paving the
exisling asphalt along with some spot, curb repairs. Stage 1B will start on August 3rd in Novi, between Novi and Haggerly Roads, removing and replacing existing concrete sections
of roadway.

Project. GLWA's 14 MILE TRANSMISSION WATER MAIN REPLACEMENT

Prime Confractor:  Ric-Man Conslruction, Inc.

Start:  January 12, 2026

End:  August 15,2026

Consultant: Brown & Caldwell and DLZ Corporation

Description:

The Great Lakes Water Authority (GLWA) in cooperation with the Road Commission for Oakland County (RCOC) and the cities of Novi, Walled Lake, Commerce Township, Wixom,

and Farmington Hills will be replacing and/or rehabilitating the 42-inch water fransmission main along 14 Mile Road from roughly East Lake Drive to M-5. This construction will

consfitute rehabilitation of certain portions with a Carbon Fiber Reinforced Polymer (CFRP) repair, mainly fhrough the Walled Lake and Wixom areas. Al other areas will be an outright
1t pipe.

Traffic Control/Detours: ‘ Pg7of9 | Closure and Detour plans attached as an appendix

14 Mile Road (East Lake Drive to M-5) is still currently closed to eastbound traffic while maintaining westbound fraffic.

Work Status:

As road restoration work confinues on 14 Mile Road between M-5 and Walled Lake, motorists should expect traffic impacts during the weeks of July 13 and July 20.

During this fime. paving crews willremove the existing asphalt and install new pavement in both the eastbound and westbound lanes. Temporary fraffic control will be in place to
allow crews fo safely complete the work. Westbound fraffic will remain open, but flagging operations will be used to direct vehicles through the work zone. While every effort will be
made fo minimize disruptions, motorists should expect delays. To avoid congestion, drivers are encouraged to use 13 Mile Road or West Maple Road as alernate east-west routes
whenever possible.

Project: 2026 BRIDGE PREVENTATIVE MAINTENANCE PROGRAM - NOVI ROAD OVER THE CSX RAILROAD
Prime Contractor:  C.A. Hull Construction Company

start.  July 15,2026

End:  August 15, 2026

Consulfant: Internal RCOC Design and Inspection Staff

Description:

The Road Commission for Oakland County (RCOC) has developed a Preventative Maintenance Program for several of their bridges that does not warrant rehabilitation or
replacement. These programs are less infrusive whille also extending the usable life of the bridge which is more cost-effective in the long ferm. One of the bridges selected is the Novi
Road bridge over the CSX Railroad tracks, just south of the Main Street/Bond Street intersection.

Traffic Control/Detours: ‘ N/A | Detourmap is attached as an appendix

The County's contractor will maintain one lane in each direction for the duration of the project.

Work Status:
A confractor has been awarded and we are awaifing a schedule fo see where the Novi Road bridge falls.
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https://www.rcocweb.org/698/Novi-Road-8-Mile-Road-to-9-Mile-Road
https://www.waynecounty.com/departments/publicservices/roads/road-construction-updates.aspx
https://www.rcocweb.org/733/12-Mile-Road-Novi-Road-to-Farmington-Roa
https://www.glwater.org/14milemainproject/
https://www.rcocweb.org/668/Bridge-Preventative-Maintenance

CITY PROJECTS

Project: BECK ROAD RECONSTRUCTION (GRAND RIVER AVENUE TO 11 MILE ROAD)

Prime Confractor:  Dan's Excavating, Inc.

start:  April 6, 2026

End:  November 1,2026

Consultant: AECOM-Great Lakes

Description:

Through MDOT' Local Agency Project office and federal funding program ($3.6 Milion), the City will be reconsiructing and widening Beck Road from Grand River Avenue fo 11 Mile
Road fo five lanes. The plan is fo first locate and lower the existing 16-inch and 24-inch water mains in order fo install a new large diameter culvert under Beck Road, just south of
Heritage Drive. The confractor will begin installing a new storm sewer nefwork along the wesfern edge of Beck Road before construction begins on the road widening. There will also
be improvements made fo the signalized intersection fo the hospital and ADA sidewalk upgrades fhroughout.

Traffic Control/Detours: [ Pg8ofs [-Detourmap attached as an appendix

Most of the preparatory work will be performed off the edge of the roadway. Drivers can expect fo see minor lane closures or lane shiffs under flag control for this work. Once the
actual road work begins, Beck Road will be open to southbound traffic only; most northbound fraffic will be detoured using 10 Mile, Novi Road, and Grand River Avenue. Local traffic
wil still be able fo use northbound Beck Road north of 10 Mile, but there is a hard closure just south of 11 Mile Road.

Work Status:

Allthe mainiine paving of the southbound half of Beck Road from 11 Mile Road fo Grand River Avenue is nearly complefe. The concrete subcontractor is finishing some of he last
concrete pours of each drive approach on the west side (i.e.. Providence Drive North, South, Heritage Drive, and Everbrook Drive). The contractor is in line for switching fraffic over
fo the newly paved southbound side and beginning consfruction on the northbound side by July 20th. Once fraffic is shifted, we will be opening the northbound closure up fo 11 Mile
Road.

Project. NOVI ROAD MEDIAN ISLAND CONVERSION (12 MILE TO 13 MILE!
Prime Contractor:  Merlo Construction Company

Start:  July 20, 2026

End:  September 1, 2026

Consultant: Spalding DeDecker

Description:

The City will be providing improvements o the center median isiands on Novi Road, between 12 Mile and 13 Mile Roads. Improvements will be o deconstruct the current, natural,
sunken islands with newily raised, decorative concrete islands along with planter boxes for small bushes and trees.

Traffic Control/Detours: N/A | Detour map attached as an appendix
One lane of fraffic in each direction (outer lanes) will be provided at all times during construction. No closures or detours are expected for this work.

Work Status:
Once confracts are approved and signed, the confractor expects fo start construction the week of July 20th. Much of the traffic control has already been placed.

Project: VILLAGE WOOD ROAD RECONSTRUCTION (CRANBROOKE DRIVE TO HAGGERTY ROAD)

Prime Confractor:  Fonson Company, Inc.

start. June 8, 2026

End:  September 30, 2026

Consulfant: AECOM-Great Lakes

Description:

The City's confractor, Fonson Company, Inc.., will reconstruct Vilage Wood Road from Cranbrooke Drive fo Haggerty Road with new asphalf, concrete curb and gutter, enclosing the
ditches, improved storm sewer network, and adding a new, é-foot wide concrete sidewalk along the north side of the roadway.

Traffic Control/Detours: Pg9of9 |-Detour map attached as an appendix
Eastbound fraffic will be maintained at all times, no matter which side of the roadway is being worked on. Westbound traffic will be detoured south on Haggerty Road, west on 9 Mile
Road, north on Cranbrooke Drive, and back fo Vilage Wood Road for the duration of the project.

Work Status:

Allof the new storm sewer has been installed on the south side of Village Wood Road from Cranbrooke Drive fo Haggerly Road. The confractor has also completed a maijority of
grading and new aggregate base for the south side as well. Over the next couple weeks, the contractor expects o place the new concrete curb and gutter and first two lfts of new
asphalt before shifting fraffic over and starting construction of the storm sewer on the north side.

Project: 2026 NEIGHBORHOOD ROAD PROGRAM - ASPHALT STREETS
Prime Confractor:  TBD

Start:  July 27,2026

End:  November 15, 2027 (Overall Program Completion)

Consultant: OHM-Advisors

Descripfion:

This will be the first year of a 2026-27 program whereby the City of Novi will be performing asphalt road work (full reconstruction, rehabilitation, and/or repair) in the following asphalf
street developments: Vistas of Novi; Meadowbrook Glens; Nottingham Woods/Pebble Ridge: and Echo Valley/Andover Pointe/Edinborough subdivisions. A fullist of streets will be
provided on the City's ‘Better Roads Ahead' web page once confracts and budgets are finalized.

Traffic Control/Detours: [ wa |- detourmap attached as appendix

Allhough, no detours will be necessary for this work, local fraffic and directly affected residents should expect delays in access while the confractor is working on their sireet or
directly in front of their homes and driveways. The engineering consultant and confractor will have constant contact with each resident as consiruction progresses. Parking on the
street will not be allowed during actual construction.

Work Status:

Plans and specifications are currently out fo bid. Hope o have a confractor on board and beginning construction by the end of July or early August.

Project: 2026 NEIGHBORHOOD ROAD PROGRAM - CONCRETE STREETS

Prime Confractor:  TBD

start:  July 27, 2026

End:  November 15, 2026 (Overall Program Complefion)

Consultant: OHM-Advisors

Description:

This will be the first year of @ 2026-27 program whereby the City of Novi will be performing concrete road work (full reconstruction, rehabilitation and/or repair) in the following
developments: Fairfield Farms; Chase Farms; Mysfic Forest; Arden Glen; Broadmoor Park; Bradford of Novi; Westmont; and Yorkshire Place. A fulllist of streets will be provided on the
City's ‘Better Roads Ahead' web page once confracts and budgets are finalized.

Traffic Control/Detours: [ A |-Detour map attached as an appendix

No detours will be necessary for this work. Construction wil take place on one half of the sfreet at a fime and for the most part, traffic flow will be maintained in one direction.
Residents located on the half being worked on will need to find another location fo park vehicles as no access will be provided during this fime. The consulfing engineer and
contractor will be in constant contact with those affected residents.

Work status:

Plans and specifications are currently out fo bid. Hope to have a confractor on board and beginning construction by the end of July or early August.
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CITY PROJECTS

Project. CEDAR SPRING ESTATES WATER MAIN LINING

Prime Confractor:  FER-PAL Construction USA, LLC

start:  June 15, 2026

End: August 15, 2026

Consultant: OHM-Advisors

Description:

The Cedar Spring Estates subdivision has experienced numerous water main breaks over fhe last decade due o corrosion and deferioration of the existing ductile iron pipe. Instead
of a ful replacement of the water main which would involve significant excavation and disturbance to the adjacent lands and roadways, the City will be undertaking a placement
of a cured-in-place pipe (CIPP) lining of approximately 5,000 feet of 8-inch and 600 feet of 12-inch water main. The project will also involve the replacement of existing valves and
hydrants. A temporary water service will be provided fo the residents prior to and during construction.

Traffic Control/Detours: N/A__|- Defourmap affached as an appendix

Depending on the locations of work which will vary, there may be some minor lane closures, but fwo-way fraffic will be maintained af all times.

Work Status:
The contractor has completed seffing Up femporary water services for the Stage 1 of the project. Most residents at fhis fime have been connected fo the temporary services. Once
everyone is connected and all the fining pits have been esablished, the confractor will begin fining the existing water main in Stage 1.

Project: SOUTHWEST WATER MAIN LOOP (BECK, 8 MILE & NAPIER!

Prime Contractor:  TBD

start:  June 15, 2026

End:  October 15, 2026

Consultant: OHM-AdVvisors

Description:

The 2014 Water Masfer Plan Update identified a large area of fhe southwest quadrant of the Cify as having low or insufficient water pressure and fire profection. Therefore, this
project will expand the “Island Lake Pressure District” by providing a looped’ water main connection between 8 Mile Road, Napier Road, 10 Mile Road, and Beck Road. The project
willinvolve constructing approximately 16,800 feet of 12-inch ductile iron water main between 8 Mile Road and 10 Mile Road, through the ITC Sports Park, along Beck Road, and
Napier Road.

Traffic Control/Defours: [ wa  [-Detourmap attached as an appendix

No detfours will be necessary for fhis project, but will involve a moving or roling’ lane closure as the work progresses dlong the roadway. The lane closures will be profected along
with flagging personnel.

Work Status:
Plans are currently being finalized and sfil negofiating easements with  few property owners. Plan s still fo go out fo bid this summer with a late fall construction.

Project: MAIN STREET SIDEWALK, LIGHTING & ROAD IMPROVEMENTS (GRAND RIVER AVENUE TO NOVI ROAD)
Prime Confractor:  TBD

Start: September 1, 2026

End:  July 15,2027

Consultant: AECOM-Great Lakes

Description:

In cooperation with the Corridor Improvement Authority (CIA), the City is moving forward with a plan to make significant improvements fo the existing sidewalk, lighting, and road
pavements on both the east/west and north/south porfions of Min Street from Grand River Avenue fo Novi Road.

Traffic Control/Defours: [ A [-Defourmap aftached as an appendix
No detours will be necessary for this project, but may involve small, distinct lane closures at the specific work areas. The lane closures will be profected with traffic cones and barrels
along with flagging personnel while the work is actively in progress.

Work Status:
The Cily is finalizing plans and specifications with the CIA for approval and looking to go out fo bid by the end of this month.

Matfioli Cement Company, Inc.

start. June 17,2026

End:  July 6, 2026

Consulfant: AECOM-Great Lakes

Description:

Cily Council requested the paving of the pathways at Villa Barr Park fo increase accessibility. Concrete will be placed over the existing aggregate paths as well as providing a new
concrete loop around the existing pond

Traffic Control/Defours: [ wa |
No detours will be necessary for this work. The park will be closed during the duration of this project which is approximately 30 fo 45 days.

Work Status:

The contractor made quick and short work of this project. All of the new concrete paths have been poured and achieved proper strength on the sidewalk. The park has now been
reopened fo the public. The contractor also spread topsoil and straw mulch along the sides of the new path network. These newly restored areas will need fime to fully grow in. We:
ask that the walking public please stay on the sidewalk and refrain from stepping on the newly seeded grass areas.

Project: ITC PATHWAY AND BOARDWALK CONNECTION T¢ FIEL
Prime Contractor:  L.J. Construction Company

Start:  April 25, 2026

End:  July 31,2026

Consultant: AECOM-Great Lakes

Description:

Through MDOTS Local Agency Project office and federal funding program through SEMCOG ($230,000), the City will be constructing a pathway between the existing ITC Trail andl
Bosco Fields Park. Construction willinvolve the placement of a hot-mix asphalt shared use path from the existing ITC Trail, south of 11 Mile Road, easterly to Bosco Fields Park,
connecting to Beck Road, including approximately 600 feet of a 14-foot-wide boardwalk.

Traffic Control/Detours: N/A__|- Defourmap affached as appendix
No defours or closures will be necessary for this project. A small area of fhe southwestern porfion of Bosco Fields will be quartered-off for staging of confractor equipment.

Work Status:
Allof the helical piers have been installed for the substructure of the boardwalk. Over the next four weeks, the contractor will be building the boardwalk. Once complete, they will
begin grading and excavating the pathway at both ends of the boardwalk in preparation for new asphalf pavement.
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Beck Rd is closed to northbound traffic Northbound traffic should navigate around —»— Detour Route
from Sanford Dr to Grand River Ave for the  this closure using 10 Mile Rd to Novi Rd to " CLOSED to Traffic
duration of this project. Grand River Ave and back to Beck Rd. . <
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2 Beck Road Widening
| 11 Mile Rd to Grand River Ave
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Village Wood Rd is closed to westbound Westbound traffic should navigate around this —»— Detour Route
traffic from Haggerty Rd to Cranbrooke Dr for closure using Haggerty Rd to 9 Mile Rd to -9 CLOSED to Traffic

[ZZZ] OPEN to Traffic

the duration of this project. Cranbrooke Dr and back to Village Wood Rd.
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™ Village Wood Rd Reconstruction
Cranbrooke Dr to Haggerty Rd
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