"Wl City of Novi - Strategic Plan Status Update

zoso As of: 4/9/2026
SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

e Launch first topic-specific survey — Community Identity
e Firstin-person visit (4/27-28)

e Survey Responses to Date: o LRSPC Workshop — 4/27
o Vision Survey — 319 responses

_ e o Podcast Recording —4/27
o Council/Board/Commission Survey — 21 responses o Staff Leadership Team Workshop — 4/28
e Launched Sounding Board group (29 sign-ups to date) o Community Workshop — 4/28
o City Tour-TBD

Input Needed

e None at this time.




