"ovl City of Novi — Strategic Plan Status Update

zo As of: 10/15/2026

SHAPING TOMORROW. TOGETHER

Completed Completed Completed Completed

Recent Progress Upcoming Efforts / Engagements

Drafts of Council Presentation and Implementation Memo
LRSPC final meeting

Sounding Board final meeting

Final Plan Delivery and Adoption

e Designed Plan provided to Novi staff and LRSPC for final
review

Input Needed

e Confirm dates for final Sounding Board engagement and City leadership feedback




