wy

Mayor and Council —

Please see the following information
provided by DTE during a recent
meeting with State and County
elected officials. On page 3 you'll
note that outages have decreased
this year. Hopefully that will remain
the case.

- Victor

Novi Follow-Up Meeting

DTE & City of Novi

July 22, 2024

PRIVILEGED & CONFIDENTIAL
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DTE serves nearly 45,000 customers in Novi

NOVI SERVICE TERRITORY FOOTPRINT BY

DTE

_

SUBSTATION AREA
W 14 Mile Rd ‘
PONTIAGTRL H E g |
.WlﬁjM 2 \
& ¢
195 WESTRD 4 g WS |
. ) g a % duakr ‘
2 ' g
F: 12 Mite Rds P % \ZMLERD
: g AKRON T
W 12 MILE RD 186 F) s il
g I &
= & RANDRIVER < a |
o g g e Q 11 MILE [
§ b x []
Q bal
HMLER R ) a"; s ‘
NOVI a '
& o SNSET |
2 3 @] |
P TAHOE 2 .
| 10 MILERD 7 . E * l
| 2
| : % |
E gMLERD 3 & & |
|5 [ |
2! w0
& 3 o 8 Mile Rd |
s 8 MILE RO .NV'LL il ul __.]I

« DTE is committed to improving
electric reliability in Novi for the
45,000 customers we serve

« DTE maintains 11 substations
feeding the Novi area across 42
separate circuits



In recent years, reliability performance in Novi has been
driven by severe weather events
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2024 performance is on track
to be considerably better
than prior years

Recent performance has been
largely impacted by storms
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reproduced in whole or in part.

Metric Data is of 7/12/2024 and breakdown by circuit can be found in the appendix

2024 performance is on track
to be considerably better
than prior years

This presentation and the information in it is wholly confidential and may not be further distributed, passed on, published, or
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STRATEGIC AREA

NOVI PLAN

DTE

Fully automate the
system in 5 years

UPGRADE EXISTING
INFRASTRUCTURE

Ramp up maintenance
to a 10-year pole cycle
and a 5-year pole top
cycle

REBUILD THE GRID

Accelerate conversion

of 4.8kV circuits

We are executing our four-point plan for transforming the
electric distribution grid, with specific plans underway for Novi

Complete tree trim
surge and remain on
cycle

Remote monitoring and
control will be widely
deployed, enabling our
System Operations Center
to isolate damage and

remotely restore customers.

15% of Novi circuits
projected to be automated
by the end of 2025

« Harden system and replace
at-risk infrastructure to
reduce outages and
increase storm resiliency

* 43% of Novi is on the 10-
year pole top maintenance
cycle.

+ 10% of Novi is on the 5-
year pole top cycle

Convert 4.8 kV system to
higher grid voltage

Eliminate loading
constraints on the 13.2 kV

Rebuild 40 kV sub-
transmission system

Expand Wixom Substation
to accommodate future
load growth. Projected to
be completed by end of
2027.

Creating new TAMRK
circuit to accommodate
future load growth and to
improve reliability.
Projected to be completed
by Summer of 2025.

With more than 108 miles of
trees trimmed, 71% of Novi
is on a five-year trimming
cycle.

Approximately 100 miles will
be trimmed by the end of
2024 bringing Novi to 95%
on cycle.



