
 

CITY OF NOVI CITY COUNCIL 

JUNE 23, 2025 

 

 

SUBJECT:    Consideration of approval of Change Order No. 1 to Mattioli Cement 

Company, Inc. for the 2025 Neighborhood Road Program – Concrete 

Streets to add Cheshire Court, in the amount of $196,695. 

SUBMITTING DEPARTMENT:   Department of Public Works, Engineering Division 

 

KEY HIGHLIGHTS:  

 Cheshire Court is an adjacent concrete street to White Pines Drive, which is also 

in this year’s program. 

 Full reconstruction effort. 

 Total project costs are estimated at 250K. 

 

  FY 2025/26 

EXPENDITURE REQUIRED $ 196,695.00 

BUDGET   

Local Street Fund 203-449.30-974.261 $ 250,000.00 

APPROPRIATION REQUIRED $ 0  

FUND BALANCE IMPACT $ 0 

Budget includes the current estimated total project costs for construction (design 

engineering, construction engineering, crew days, material testing, contingency, 

etc.), the out-the-door estimated budget is 250K. 

 

BACKGROUND INFORMATION: 

 

AECOM and G2 Consulting Group assisted the Engineering Division with developing a 

list of potential streets for the 2024 and 2025 Neighborhood Road Program (NRP). The 

program was divided into two contracts, concrete roads and asphalt roads.  The 

programs were also advertised for a two-year contract to secure unit prices and lower 

overall costs associated with bidding and design. 

 

On May 20, 2024, City Council approved the concrete contract with Mattioli Cement 

Company, Inc. Although Cheshire Court was on the initial list of streets, it did not make 



the final cut based on estimates. However, after completing the 2024/25 Concrete 

NRP, there were enough funds to add Cheshire Court, which is adjacent to other 

streets in the current NRP.  

 

City engineering consultants, AECOM and G2, provided a proposal for the 

construction administration, inspection crew days, and material testing services. The 

contract administration and geotechnical engineering services related to this project 

addition will be granted to the following pre-qualified firms using the fee percentages 

in the Agreements for Professional Engineering Services and Geotechnical Engineering 

Services for Public Projects.  

 

 

AECOM 

Design 
6.25% of the Change Order value 

($196,695.00 x 0.0625) 
$ 12,293.44 

Contract 

Administration  

4.75% of the Change Order value 

($196,695.00 x 0.0475) 
$ 9,343.01 

Crew Days $800 daily inspection fee X 10 days $ 8,000.00 

G2 Consulting Group, Inc. (G2) 

Material testing 

services 

1.9% of the Change Order value 

($196,695.00 X 0.019) 
$ 3,737.21  

 TOTAL $ 33,373.66 

 

Cheshire Court reconstruction will commence upon the completion of White Pines 

Drive this summer and will take approximately 3-4 weeks to complete. 

 

 

RECOMMENDED ACTION:  Approval of Change Order No. 1 to Mattioli Cement Company, 

Inc. for the 2025 Neighborhood Road Program – Concrete Streets to add Cheshire 

Court, in the amount of $196,695. 


