
CITY OF NOVI CITY COUNCIL 

SEPTEMBER 14, 2026 

SUBJECT: Approval of resolution to authorize Budget Amendment #2027-2. 

SUBMITTING DEPARTMENT: Finance 

KEY HIGHLIGHTS: 

 The proposed amendment is for all funds with unspent capital and contractual

items (no general operating items are included in rollover)

 Majority of this encumbrance is projects for Roads , Water and Sewer projects

and the new Public Safety Building.

 The proposed amendment impacts multiple capital outlay accounts within each

fund, the overall financial impact is summarized in the detail attached.

BACKGROUND INFORMATION: Annually the finance department brings forward a 

“encumbrance rollover budget amendment” to “rebudget” capital items budgeted 

in the previous fiscal year where the actual expenditure will not be incurred until the 

next fiscal year.  Most of the items represent construction projects where work began 

in the spring of 2027 (FY 26/27) and will be completed in 2027(FY 26/27).  In addition, 

there are also capital related items that have been impacted by supply chain issues 

where noncancelable orders have been placed but the item was not received by 

6/30/26 (such as fire trucks and other large DPW trucks).  The proposed amendment 

has no net impact on fund balance as this is just a timing issue between the two fiscal 

years.     

RECOMMENDED ACTION:  Approval of resolution to authorize Budget Amendment 

#2027-2. 
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