
From: postmaster@muniweb.com
To: Morris, Melissa; Hanson, Cortney
Subject: The Form "Boards and Commissions Application - V2" was submitted
Date: Friday, December 27, 2024 1:36:02 PM

Name
Janice Krupic

Nickname, if preferred

Address*
48870 Windfall Rd.

Preferred Phone Number*
2489217250

Email*
jkrupic@paragon-lead.com

Are you a registered voter in the City of Novi?*
Yes

How long have you lived continuously in the City of Novi?*
approximately 30 years 

Employed by
Paragon Leadership International - CEO (and owner) 

Educational Background*
Bachelor in Business, Michigan State University; Masters in Organization Development,
Eastern Michigan University, Post Graduate Organization Development, Columbia University

Please describe your professional qualifications, skills and/or work experience, and how
you would use these to benefit the boards and/or commissions for which you are
applying.*
I have supported the leadership of leaders at all levels, including C-Suite and Board members.
I have served on numerous committees and not-for-profit boards, taught at the university level,
and have a blend of business, education, and community service background.

Please list any community groups with which you are currently or have previously been
active and describe your role.*
The Haven, Make-a-Wish, Special Olympics, Crossroads for Youth, etc. 

What motivated you to apply to serve on a board or commission, and why did you select
the boards/commissions that you did?*
I have had an affiliation with the library since the remodeling as a user of the library services
(adult and children's), a donator, a supporter of fundraising efforts, and a user of Boardrooms
and other services for business use. As such, I have gotten to know the Library Director and
highly regard her and her leadership style.

If appointed, what do you hope to accomplish during your term? What do you hope to
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learn?*
Being a new voice and inviting new ideas through the collaboration of all stakeholders will
hopefully invite efficiencies and greater outputs for the library and the library services. Learn
from others on the Board.

What do you think the City is doing well or could be doing differently when you think
about the areas of responsibility for the boards and/or commissions for which you are
applying?
One area that comes to mind is the process of using study rooms and/or meeting rooms.
Currently, when the library opens, people line up at the door and run to the rooms like a herd
of cattle.

Is there anything else you would for Council to be aware of, or know about you?
I come to the plate as a neutral party with no political affiliation and invite perspectives from
all. Having spent my career as a leader and supporting other leaders, I look forward to working
with the other Board Members in support of all key stakeholders.

1st Choice
Library Board

2nd Choice

3rd Choice

List any additional choices (in order of preference)

Beautification areas of expertise

Board of Review areas of expertise

Building Authority areas of expertise

City Council Cultural Arts Committee

Construction Board of Appeals areas of expertise

Corridor Improvement Authority areas of expertise

Economic Development Corporation areas of expertise

Election Commission areas of expertise



Historical Comminssion Area of Expertise

Library Board areas of expertise
Novi Resident (Required)
Policymaking/Review
Marketing/Public Relations
Customer Service

PRCS areas of expertise

Planning Commission areas of expertise

Public Utilities and Technology Committee

Zoning Board areas of expertise

Signature/Date
Janice Krupic 12/27/2024


