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Long Range Planning Committee Workshop 

Date: Tuesday, February 10, 2026 

Time: 6:00-8:00pm ET (Tentative) 

Location: Virtual 

Meeting Purpose: To review and discuss the draft Environmental Scan for NOVI 2050, confirm key trends 
and priority issues shaping the plan, and review the overall planning process to ensure the project is on the 
right track and aligned with the Committee’s expectations. 

 

AGENDA 
 

6:00 p.m. Welcome & Meeting Objectives Sheila Shockey, 
Shockey Consulting 

6:05 p.m. Introductions and Agenda Grant Mayfield,  
Shockey Consulting 

6:10 p.m. Review of NOVI 2050 Planning Process & 
Roles - Presentation & Discussion Grant Mayfield 

6:45 p.m. Environmental Scan Presentation & 
Discussion Sheila Shockey 

7:45 p.m. Committee Guidance & Confirmation All 

7:55 p.m. Next Steps & Upcoming Committee 
Involvement 

Grant Mayfield 

8:00 p.m. Adjourn  

 

Explanation of Agenda Activities 
Review of NOVI 2050 Planning Process & Roles 

- Discuss overall process and provide more detail on engagement activities 
- Preview Community Workshop activity – generational and labor profiles 
- Discuss workflow for engagement planning and communications 
- Identify Staff engagement team members 

 
Environmental Scan Presentation & Discussion 

- Review identified trends and supporting data 
- Discuss questions and information to share during community engagement 

 
Committee Guidance & Confirmation – Open discussion of work completed to date and committee needs 
 


