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Internal Project Team Workshop zoso

SHAPING TOMORROW. TOGETHER

Date: Monday, February 9, 2026
Time: 2:00-4:00pm ET
Location: Virtual

Meeting Purpose:

e Review and discuss the draft Environmental Scan for NOVI 2050 - identify anything missing

e |dentify priority issues and questions for community engagement

e Practice generational & labor profiles exercise to inform long-term strategy development and prep
for future community workshops.

. . . Sheila Shockey,
2:00 p.m. Welcome, Introductions, Agenda Review Shockey Consulting
2:15 p.m. Presentation: Environmental Scan Overview Grant Mayfield and Sheila Shockey
2:45 p.m. Group Discussion: Environmental Scan Grant Mayfield

3:05 p.m. Community Engagement Overview and Discussion  Sheila Shockey
3:40 p.m. Key Takeaways & Initial Implications for NOVI 2050  Sheila Shockey
3:55 p.m. Next Steps Grant Mayfield

4:00 p.m. Adjourn All

Explanation of Agenda Activities
Presentation: Environmental Scan Overview — Review identified trends and supporting data

Group Discussion: Environmental Scan
Identify:
- Missing topics and trends
- Priority issues (i.e. financial sustainability)
- Questions and information to share during community engagement

Community Engagement Overview and Discussion
- Preview Generation and Labor profiles

- Who are we planning the community of the future for?

Key Takeaways & Initial Implications for NOVI 2050
- How we will include takeaways from this meeting in the rest of the process

Page | 1 NOVI, MICHIGAN | Strategic Plan



