Task Format Shockey Role Deliverables City of Novi Role | Long Range Plan Council Committee Timeframe Fee
Phase 1: Launch (1-2 Months)
. . Facilitate coordination meetings with City . L ) ) L . .
Project Management Team Meetings (2, ) ) L L Meeting agendas, notes, and updated Attend coordination meetings and provide Attend coordination meetings and provide
. Virtual Meetings staff to confirm timelines, roles, and decision- . . . September - October 1,000
virtual) ) project tracker timely feedback. timely feedback.
making pathways.
Prepare a written plan defining scope, . )
) L . ) . Review drafts, provide comments, and
Project Management Plan Shockey Work Product schedule, communications, and progress Project Management Plan document Review drafts, provide comments. ) ) October 1,000
o approve final deliverables.
monitoring.
. . . L Develop project brand identity (logo, colors, . . .
. . . . . Attend Branding Meeting with Novi City Staff . . . . . . Review branding concepts and approve final
Branding Meeting (virtual) & Style Guide City Work Product (virtual) Novi 2050 branding and style guide messaging) to unify materials and stvle guide October 5,000
communications. yie gulce.
Gather community and organizational data
available. Prepare and administer a pre-
. workshop questionnaire. Facilitate a Workshop summary highlighting staff Provide staff leadership participation, promote . .
Staff Leadership Team Workshop #1 ) . ) . ) ) ) o Receive results of workshop in report November 8,000
workshop to capture issues, discuss previous| assessment and identify future data needs. attendance, and assist with logistics.
trend work, staff leadership priorities and
align staff perspectives.
Launch Phase Convene and facilitate committee kickoff;
In-Person Visit #1 establish charter and role in process. Prepare to discuss potential stakeholder
Long-Range Strategic Planning Committee Develop stakeholder engagement approach Agenda packet, committee charter and Identify stakeholder groups, outreach groups, outreach opportunities, participate November 1 500
Workshop #1 and stakeholder groups to target for meeting summary opportunities and review agenda materials. actively, and come to consensus on path ’
outreach. Discuss potential methods and forward.
engagement opportunities.
. . Provide briefing and orientation to Council, | Council presentation slides and discussion Provide time on Council agenda, review o . .
Governing Body Presentation #1 . . . Lead council discussion at meeting. November 1,000
confirming alignment. summary presentation, and offer feedback.
. . . . ) . ) Promote engagement opportunities through .
Design outreach strategy including tools like |Written Engagement Plan with strategies and ) ) Review and approve stakeholder
Stakeholder Engagement Plan Shockey Work Product o City channels and encourage community December 3,200
surveys, workshops, and pop-ups. timeline L engagement plan.
participation.
Phase 2: Discovery
Project Management Team Meetings (2, . . . . . . . . Attend coordination meetings and provide Attend coordination meetings and provide
. Virtual Meetings Coordinate and monitor progress with staff. Meeting summaries with next steps . . January - February 1,000
virtual) timely feedback. timely feedback.
) . . Provide data-rich materials and facilitate ) ) . S . . . , . :
Insight & Foresight Series Trends (For Focus ) ) . . Insight & Foresight packets for Council, staff,| Provide input, review materials, and support Read Insight & Foresight series trends in
L Shockey Work Product discussion on demographics, housing, . . January 9,000
Area Identification) . ) and community outreach. preparation for engagement.
economy, mobility, and environment.
L Administer online questionnaire to city . . . . L . . L . .
Boards & Commission Member L . ) Questionnaire summary report identifying Provide input, review materials, and support | Provide input, review materials, and support
. . Shockey Work Product | boards/commission members to identify key . L . January 4,500
Questionnaire . issues participation. participation.
issues.
. . . . . ) Promote engagement opportunities through | Promote engagement opportunities through
. ) Create project site with surveys, interactive Online engagement platform and ) .
Begin Online Engagement Shockey Work Product L City channels and encourage community personal channels and encourage February 8,000
maps, and updates. participation report L . L
participation. community participation.
) ) . . Provide staff and elected official participation, . ) .
Community Workshop #1 -- Trends & Focus Host workshop where residents react to Workshop materials and public summary ) Participate in workshop & listen to
o ) ) promote attendance, provide refreshments, . February 9,000
Area Identification trends, data, and foresight scenarios. report . ) . community feedback.
) and assist with logistics.
: - : Discovery Phase = : : : -
Long-Range Strategic Planning Committee - Facilitate committee meeting to review Prepare by reading agenda packet and
o In-Person Visit #2 . Agenda Packet & Summary Notes Staff Workshop . - . February 1,500
Workshop #2 - Identify Vision Theme emerging themes. actively participate in workshop.
. . Provide briefing to Council on discovery . . Provide time on Council agenda, review . .
Governing Body Presentation #2 L Council presentation ) Attend presentation and provide comments. February 1,000
findings. presentation, and offer feedback.
Phase 3: Visioning & Goal Setting
Project Management Team Meetings (2, . . Coordinate progress on engagement and Attend coordination meetings and provide Attend coordinating meetings and provide .
Virtual Meetings Summary March - April 1,000

virtual)

vision development.

timely feedback.

timely feedback




Task Format Shockey Role Deliverables City of Novi Role Long Range Plan Council Committee Timeframe Fee
) ) ) ) ) ) Promote engagement opportunities through | Promote engagement opportunities through
. . Create project site with surveys, interactive Online engagement platform and . . .
Continue Online Engagement Shockey Work Product L City channels and encourage community personal channels and encourage March - April 1,000
maps, and updates. participation report L . L
participation. community participation.
. o Promote engagement opportunities through
. . Develop toolkits, maps, and facilitation . . . .
Prepare Materials for Community Outreach Shockey Work Product Uides for staff/partners Engagement materials package City channels and encourage community Read through engagement materials March 8,000
g » i participation.
Train Novi-based ambassadors/city staff to
. . ) conduct engagement and outreach . . . Recruit participants for training and encourage Recruit participants for training and
Train Local Community Engagers & Begin . o . Training session, toolkit, and method to track . . . . .
) tabling/pop ups at association meetings, L ongoing outreach support. Participate in encourage ongoing outreach support. April 8,000
local community outreach . . and organize input. o . . o
major employers, activity centers and training. Participate in training.
community events.
» . . . Provide staff and elected official participation, . .
. . Facilitate interactive workshop to define . . Promote attendance & participate in .
Community Workshop #2 - Vision & Goals . Workshop agenda, materials, summary. promote attendance, provide refreshments, April 9,000
- vision elements & goal areas. . . L. workshop
Vision & Goals Phase and assist with logistics.
. . . In-Person Visit #3 N . . . . i . . __
Long-Range Strategic Planning Committee Facilitate committee session to refine . . . Appoint members, participate actively, and | Read agenda packet & actively participate in .
. . Meeting report with refined goals . . . April 1,500
Workshop #3 - Identify goals and strategies elements & goals. review materials. meeting
. Facilitate workshop to link operational needs Summary memo linking operations with Provide staff and elected official participation, . . .
Staff Leadership Team Workshop #2 L . . . L Review summary meeting notes April 8,000
with vision. vision promote attendance, and assist with logistics.
. ) Provide update to Council on draft vision & ) ) Provide time on Council agenda, review ) ) )
Governing Body Presentation #3 Council presentation ) Attend presentation and provide comments. April 1,000
goals presentation, and offer feedback.
Phase 4: Scenarios & Strategies
Project Management Team Meetings (2, ) ) Facilitate coordination during strategy : Attend coordination meetings and provide Attend coordination meetings and provide
. Virtual Meetings Meeting notes . ) ) May - June 2,000
virtual) development. timely feedback. timely deliverables
. . ) Promote engagement opportunities through | Promote engagement opportunities through
. . Maintain online input collection and track . L . . . .
Continue Online Engagement Work product — Ongoing participation reports City channels and encourage community City channels and encourage community May - June 1,000
' participation. Receive participation updates. | participation. Receive participation updates.
Continue Community Outreach by Local ) ) ) ) ) Participate in engagement, listen & receive
City Obtain updates interim engagement update Engage community ) May - June -
Engagers input
Staff Leadership Team Workshop #3: Strategy Prepare agenda packets & facilitate ) Provide staff and elected official participation, ) )
Summary meeting memo . . Receive summary meeting & read notes June 8,000
Development workshop promote attendance, and assist with logistics.
Community Workshop Scenario Planning & S es e Facilitate workshop testing scenarios and co- Workshop materials and strategy Provide staff and elected official participation, Encourage participation and attend June 9.000
Resilient Strategies - designing strategies. recommendations report promote attendance, and assist with logistics. workshop ’
In-Person Visit #3
Long-Range Strategic Planning Committee Facilitate committee meeting to refine Committee meeting summary capturing Appoint members, participate actively, and | Read agenda packet & actively participate in June 1,500
Workshop #4 - Refine goals and strategies strategies. input review materials. workshop ’
. . . . . . : Provide time on Council agenda, review . .
Governing Body Presentation #4 Present strategies to Council for input. Council presentation ) Attend presentation & provide comments June 1,000
presentation, and offer feedback.
Phase 5: Craft Plan
Project Management Team Meetings (3, ) ) . L o ) Attend coordination meetings and provide | Attend coorindating meeting & provide timely
) Virtual Meetings Facilitate coordination as plan is finalized. Meeting notes . July - September 3,000
virtual) timely feedback. feedback
. . . . . Prepare by reviewing agenda packet and .
City Staff Leadership Workshop #4 Virtual Meetings Facilitate workshop Agenda packet and summary notes . . Receive workshop summary notes August 8,000
participate in workshop
. . . . . . Promote engagement opportunities through Promote & encourage community
. . Create project site with surveys, interactive Online engagement platform and . . . .
Continue Online Engagement Shockey Work Product City channels and encourage community engagement; Receive and read previous July - August 1,000

maps, and updates.

participation report

participation.

updates




Task Format Shockey Role Deliverables City of Novi Role Long Range Plan Council Committee Timeframe Fee
. Prepare written draft, including visuals, goals, : Review drafts, provide comments, and provide Review drafts, provide comments, and
Draft Novi 2050 Document Shockey Work Product ) . Draft Novi 2050 Plan Document . . ) ) August 8,000
and strategies; allow one revision cycle. a compiled set of revisions to Shockey. approve final deliverables.
Long-Range Strategic Planning Committee ) ) - . ) . Agenda, Draft Vision Plan, Revisions to Draft Read agenda packet to preapre and
. Virtual Meetings Facilitate meeting to confirm revisions. . Staff workshop . . August 1,500
Workshop #5 - Refine draft plan Vision Plan participate in workshop
Provide guidance and support in preparation Host celebratory community event with . .
. . ) . . . . . : Recruite attendees, attend event & listen to
Novi 2050 Plan Reveal of event materials and programming; Provide Vision Fest event and materials displays, video, and presentations. Staff and teedback: read summar September 3,500
any necessary follow-up reporting/summary. take feedback on draft plan reveal. ’ y
Craft Plan Phase
. . . - . - . Provide final revisions to Draft Vision Plan
Long-Range Strategic Planning Committee In-Person Visit #4 - . . . . . Appoint members, participate actively, and . .
o . Facilitate meeting to confirm revisions. Committee meeting notes . . based upon community feedback at Novi September 1,500
Workshop #6 - Revisions to Final Plan review materials.
2050 Plan Reveal
. ) . . . ) Prepare presentation and present to governing Prepare presentation and present to
Governing Body Meeting #5 Provide as-needed guidance Council presentation . ) . ) . September -
body prior to adoption. governing body prior to adoption.
. . . . Final Novi 2050 Vision Plan. Provide Review drafts, provide comments, and approve Receive final document & summary at
Final Vision Plan Document Shockey Work Product Produce final written plan. ) . ; . . . . October 4,000
electronic copy to City of Novi. final deliverables. council meeting
. - . . . . ) . . . . ) Review drafts, provide comments, and approve Review drafts, provide comments, and
Final Vision Plan Companion Video City Work Product Provide input into video content Final Novi 2050 Vision Plan and video . . . ) October 800
final deliverables. approve final deliverables.
TOTAL 146,000




