"ovl City of Novi — Strategic Plan Status Update

zo As of: 2/26/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

e Received additional data and information from staff leadership Invitations to Sounding Board members

team based on review of Environmental Scan. This Launch digital engagement hub (City website page)

information will be used to revise trends and used in Launch initial questionnaires:

forthcoming engagements. o Community Vision Survey
e Selected Local Engagement Team members o Council/Board/Commission Members Questionnaire

e Finalized initial surveys and question bank for topic-specific Train Local Engagement Team (3/5)
questionnaires Delivery of materials for pop-up engagements

Input Needed

e Finalized dates for all in-person events (workshops, presentations, pop-ups, plan reveal/celebration)
e Finalize Sounding Board members and contact information




