
 

CITY OF NOVI CITY COUNCIL 

APRIL 22, 2024 

 

 

 

SUBJECT: Approval to enter into Oakland County Tactical Consortium Agreement 

which amends and replaces the Interlocal Agreement that was 

established in 2012. 

 

SUBMITTING DEPARTMENT: Public Safety – Police Deparatment 

 

BACKGROUND INFORMATION:  

 

This is the updated Oakland County Tactical Consortium Agreement which amends 

and replaces the Interlocal Agreement that was established in 2012. The new 

agreement cleans up existing language in the document, adds three “trustee” 

positions to the board, and allows the board to appoint a fiduciary, which will be 

Oakland County Emergency Management.  

 

The Oakland County Tactical Consortium was established to coordinate a 

countrywide training initiative to prepare Oakland County in the event of a major 

incident requiring a mutual aid response.  Each law enforcement agency in Oakland 

County will need to have the agreement approved by their governing body and 

returned to Oakland County Emergency Management by July 1, 2024.   

 

Our legal department has vetted the agreement and have found no legal 

impediment to the City entering in this arrangement.   

 

RECOMMENDED ACTION: Approval to enter into Oakland County Tactical Consortium 

Agreement which amends and replaces the Interlocal Agreement that was 

established in 2012 

  


