"Wl City of Novi - Strategic Plan Status Update

zoso As of: 2/12/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

¢ Long Range Strategic Planning Committee and Staff Leadership Team | o |qyitations to Sounding Board members

Workshops: . e Launch digital engagement hub (City website page)
o Discussed Trends and Environmental Scan e Launch initial questionnaires:
o Reviewed Forthcoming Questionnaires o Community Vision Survey
o Updated Process Diagram with Tentative Dates for all Future Events o Council/Board/Commission Members Questionnaire

and Engagements

Input Needed

e Finalized dates for all in-person events (workshops, presentations, pop-ups, plan reveal/celebration)
e Finalize Sounding Board members and contact information




