"Wl City of Novi - Strategic Plan Status Update

zoso As of: 1/22/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

e Evaluated digital engagement platforms and decided on in-house
solution e Review environmental scan draft
e Began content creation for public-facing website e Engagement invitations and communications
e Reviewed draft agendas for LRPC and Internal Project Team * Invitations to Sounding Board members
workshops (now virtual) e Draft Questionnaire for key stakeholders and general public
e Prepped for first LRPC meeting since project launch (Mon. 1/26) ¢ Digital engagement hub build-out (in-house)
e Drafted first public announcement of Novi 2050 planning process

Input Needed

e Finalized dates for all in-person events (workshops, presentations, pop-ups, plan reveal/celebration




