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Part A YTD 2024 YTD 2023 Percent Changed

AGGRAVATED/FELONIOUS ASSAULT 39 40 -2.50%

ANIMAL CRUELTY 2 0 100.00%

BURGLARY -ENTRY WITHOUT FORCE (Intent to Commit) 7 9 -22.22%

BURGLARY -FORCED ENTRY 21 25 -16.00%

DAMAGE TO PROPERTY 57 104 -45.19%

EMBEZZLEMENT 16 19 -15.79%

EXTORTION 1 1 0.00%

FORGERY/COUNTERFEITING 13 7 85.71%

FRAUD -CREDIT CARD 31 31 0.00%

FRAUD -FALSE PRETENSE 64 59 8.47%

FRAUD - IDENTITY THEFT 18 43 -58.14%

FRAUD -WELFARE FRAUD 1 0 100.00%

FRAUD -WIRE FRAUD 7 0 100.00%

PURCHASING PROSTITUTION 1 0 100.00%

INTIMIDATION/STALKING 26 23 13.04%

LARCENY -OTHER 57 83 -31.33%

LARCENY -PURSESNATCHING 1 0 100.00%

LARCENY -THEFT FROM BUILDING 27 26 3.85%

LARCENY -THEFT FROM MOTOR VEHICLE 40 70 -42.86%

LARCENY -THEFT OF MOTOR VEHICLE PARTS 15 47 -68.09%

MOTOR VEHICLE, AS STOLEN PROPERTY 3 2 50.00%

MOTOR VEHICLE FRAUD 1 2 -50.00%

MOTOR VEHICLE THEFT 48 76 -36.84%

MURDER/NONNEGLIGENT MANSLAUGHTER 1 0 100.00%

NARCOTIC EQUIPMENT VIOLATIONS 20 10 100.00%

NONAGGRAVATED ASSAULT 230 217 5.99%

OBSCENITY 1 1 0.00%

RETAIL FRAUD -MISREPRESENTATION 1 1 0.00%

RETAIL FRAUD -REFUND/EXCHANGE 2 1 100.00%

RETAIL FRAUD -THEFT 222 225 -1.33%

ROBBERY 4 2 100.00%

SEXUAL CONTACT FORCIBLE -CSC 2ND DEGREE 2 2 0.00%

SEXUAL CONTACT FORCIBLE -CSC 4TH DEGREE 3 5 -40.00%

SEXUAL PENETRATION PENIS/VAGINA -CSC 3RD DEGREE 4 2 100.00%

SEXUAL PENETRATION PENIS/VAGINA -CSC lST DEGREE 6 5 20.00%

STOLEN PROPERTY 7 4 75.00%

VIOLATION OF CONTROLLED SUBSTANCE ACT 33 31 6.45%

WEAPONS OFFENSE- CONCEALED 13 22 -40.91%

WEAPONS OFFENSE -OTHER 6 5 20.00%

Total Part A 1051 1200 -12.41%



Police Total Calls for Service*

*includes all traffic stops, self initiated activity, routine and priority calls for service, etc.
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Officer Productivity
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Community Preparedness Numbers* – Self Initiated

*Extra patrols at critical infrastructure (ie. ITC Transmission, US Energy Distribution, Ascension Providence 
Park Hospital, Water Treatment Facility, etc.) within the city.
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Extra Patrol Numbers* – Self Initiated

*Officers providing additional patrols at various locations above and beyond routine patrol.
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School Visit Numbers* – Self Initiated

*Additional patrols at area schools where officers typically walk inside.
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November Total 2024 Total 2023 Total

2024 Calls YTD Calls YTD Calls

TEAM 'A':

STATION 1 4:16 77 4:28 1044 4:32 1063

STATION 2 5:02 72 4:52 1004 4:46 888

STATION 3 4:56 26 4:57 380 4:49 311

STATION 4 4:09 33 4:58 342 4:55 383

TEAM 'A' AVERAGE: 4:35 208 4:48 2770 4:45 2645

TEAM 'B':

STATION 1 4:58 76 4:59 1005 4:57 1036

STATION 2 5:41 61 5:35 942 5:27 921

STATION 3 5:18 59 5:41 453 5:55 404

STATION 4 5:46 27 5:52 399 6:04 324

TEAM 'B' AVERAGE: 5:25 223 5:31 2799 5:35 2685
3:46

TEAM. AVERAGE 5:00 431 5:10 5569 5:10 5330

TEAM / STATION

FIRE OPERATIONS AVERAGE RESPONSE TIMES                                                                                 

PRIORITY RESPONSES ONLY



Fire Priority Calls for Service
November 2024 v. 2023

Incident Type 2024 2023 Difference % Change

Fire (All Fires) 74 73 1 1%
EMS (Medicals, Rescues & 

PIAs) 4979 4957 22 0%
Hazardous Condition (Haz-

Mat, Wires) 99 180 -81 -45%
Service Call (Pub.Assist, 

Unauth.Burn) 77 91 -14 -15%
Good Intent (Haz not found, 

CNX call) 142 122 20 16%
False Calls 274 258 16 6%
Other (Inspections, Pub-Ed, 

Pub-Relations, Car Seats, 10 10 0 0%

TOTAL 5655 5691 -36 -1%

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

Priority Calls for Service



Fire All Calls for Service
November 2024 v. 2023

Incident Type 2024 2023 Difference % Change

Fire (All Fires) 84 96 -12 -13%
EMS (Medicals, Rescues & 

PIAs) 5543 5186 357 7%
Hazardous Condition (Haz-

Mat, Wires) 181 266 -85 -32%
Service Call (Pub.Assist, 

Unauth.Burn) 969 878 91 10%
Good Intent (Haz not found, 

CNX call) 269 255 14 5%

False Calls 566 549 17 3%
Power Outage Invst.(Severe 

Weather Assess) 8 17 -9 -53%
Other (Inspections, Pub-Ed, 

Pub-Relations, Car Seats, 714 819 -105 -13%

TOTAL 8334 8066 268 3%

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

All Calls for Service











Historical Part Time Fire Staffing Levels
Ready to 

respond

In training 

Paid On Call 

Firefighters

Auxiliary 

Firefighters Total
POC Aux Aux POC

2014 31 20 51

2015 36 22 58

2016 33 25 58

2017 35 27 62

2018 33 24 57

2019 29 28 57

2020 29 25 54

2021 27 25 52

2022 22 17 39

2023 23 19 42

7/1/2024 32 21 53

11/1/2024 35 22 57 21 14 8 14

*12/1/2024 38 23 61 21 14 8 15

*2 Paid on Call & 1 Auxiliary currently on leave of absence. Not included in 
Ready to respond or In training numbers 



Historical Part Time Fire Staffing Levels
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Police Staffing 
Levels

58%

42%

Percentage of Hired Officers Sent through Academy

Percentage of Hired Officers Fully Trained

December 1, 2023 - November 30, 2024 Police Officer Hiring Data

Number of 
Officers Hired 

Per Month
Total Number of 

Officers Per Month

Total Number of 
Officer Positions 

Budgeted
Percentage of 
Positions Filled

December 2023 0 34 43 79.07%
January 1 35 43 81.40%
February 0 34 43 79.07%
March 0 34 43 79.07%
April 1 35 43 81.40%
May 5 40 43 93.02%
June 1 41 43 95.35%
July 0 41 43 95.35%
August 1 42 43 97.67%
September 0 41 43 95.35%
October 1 42 43 97.67%
November 2 44* 43 102.33%
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*Budgeted for 43 officers & 13 detectives; currently have 44 officers & 12 detectives 
(reallocation of 56 total budgeted positions)



Police Staffing Levels
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