
 

 

 

G2 CONSULTING GROUP, LLC 
www.g2consultinggroup.com 

HEADQUARTERS 
1775 Crooks Road, Suite 100, Troy, MI 48084 

248.680.0400 
 

ANN ARBOR 
1350 Eisenhower Place, Ann Arbor, MI 48108 

734.390.9330 

 
August 31, 2026 
 
Mr. Victor Cardenas 
City Manager 
City of Novi 
45175 Ten Mile Road 
Novi, Michigan 48375 
 
RE: Proposal for Construction Engineering Services 
 City of Novi 2025 Public Safety Bond Program 

G2 Proposal No. 263565 
 

Dear Mr. Cardenas: 
 
This letter will serve as our proposal and agreement to provide construction engineering services associated with 
the City of Novi 2025 Public Safety Bond Program.  We understand the bond includes construction of Fire Station 
Nos. 2 and 3, as well as a public safety building, which will include a police station, fire station, and a fleet garage.  
The buildings will be constructed at the following addresses: 

 Fire Station No. 2: 42000 W. 13 Mile Road – Novi, Michigan  
 Fire Station No. 3: 2275 & 22700 Venture Drive – Novi, Michigan  
 Public Safety Building: 42250 11 Mile Road – Novi, Michigan  

We understand Fire Station Nos. 2 and 3 will be single-story, slab-on-grade structures with approximate footprints 
of 13,000 square feet.  The public safety building will be a two-story structure with an approximate footprint of 
79,000 square feet.  Based on the provided RFP, the buildings will be constructed between 2026 and 2029.  G2 
Consulting Group, LLC (G2) previously performed geotechnical investigations for each of the proposed buildings 
and issued associated geotechnical reports.  
 
We anticipate special inspection/materials testing services will include observing earthwork operations, proof-
rolling, utility installation, concrete inspection for foundations, floor slab, site concrete, and exterior flatwork, 
masonry and structural steel evaluation, and bituminous paving.  Our proposal is based on the project documents 
provided, our email correspondence, and our experience with similar projects. 

QUALLIFICATIONS  

G2 has performed similar geotechnical investigations at several similar developments throughout southeast 
Michigan.  
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 Livonia Senior Center: Performed a geotechnical investigation and provided special inspection/materials 
testing services for building additions and site improvements at the Recreation Center in Livonia, Michigan.  The 
project consisted of constructing two (2) building additions to the existing recreation center, as well as utilities 
and PCC/bituminous pavements.  

 Northville Township Essential Services Campus: Performed a geotechnical investigation and provided 
special inspection/materials testing services for the essential services campus in Northville, Michigan.  The 
project consisted of constructing a combined fire station, police station, department of public works building, 
and parking garage, with a combined footprint of 95,000 square feet, as well as associated utilities, structural 
BMPs, and PCC/bituminous pavements.  

 City of Novi Salt Dome: Performed a geotechnical investigation and provided special inspection/materials 
testing services for construction of a new salt dome within the Department of Public Works (DPW) campus in 
Novi, Michigan.  

 Washington Township DPW and Fire Station No. 2: Performed geotechnical investigations for construction of 
the DPW facility and Fire Station in Washington Township, Michigan.  The DPW facility and Fire Station No. 2 
buildings had footprints of 7,500 and 8,300 square feet, respectively.  Each development included structural 
BMPs, utilities, and PCC/bituminous pavements.  

 Ypsilanti District Library: Performed a geotechnical investigation and provided special inspection/materials 
testing services for construction of a new library development in Ypsilanti, Michigan.  The development 
consisted of an 8,000 square foot building, as well as associated utilities, structural BMPs, and PCC/bituminous 
pavements.  

 Fire Station Developments: G2 has performed geotechnical investigations and special inspection/material 
testing services for a wide array of fire station developments in Ann Arbor, Auburn Hills, Canton, Chelsea, 
Dearborn, Dexter, Farmington Hills, Green Oak Township, Highland Township, Madison Heights, Plymouth, Ray 
Township, Redford Township, Southfield, St. Clair Shores, Superior Township, Warren, Washington Township, 
Westland, and West Bloomfield, to name a few.  

 16th District Court: G2 provided geotechnical design services, and all required special inspections for the City 
of Livonia's 38,600-square-foot, two-story Civic Center complex.  

PERSONNEL 

We intend to assign a consistent Staff Engineer or Senior Field Technician to observe construction operations for 
the duration of the project.  This will ensure consistency in the services performed during the project and will also 
provide a regular avenue for communication between construction representatives and G2 Project Management 
staff.  G2’s field representatives are trained through various governmental and technical training programs 
including but not limited to the following:  

 American Concrete Institute – Concrete Field Testing – Grade 1 
 Michigan Concrete Association – Concrete Field Testing – Level 1 
 International Code Council – Soils Special Inspector  
 Michigan Department of Transportation – Aggregate Technician  
 Ferris State University – Michigan Certified Bituminous Laboratory Technician – Level 1 
 Ferris State University – Michigan Density Technology  
 International Code Council – Structural Steel and Bolting Special Inspector 
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 International Code Council – Structural Welding Special Inspector 

In addition, G2 staff must adhere to strict in-house training requirements.  Technicians are trained on a formal 
basis where they are required to observe the performance of a given field or laboratory test procedure and 
subsequently pass both written and performance examinations.  Lastly, Tyler S. Hesse, P.E., will serve as the project 
manager, attend all required site meetings, and provide final review for all field reports.  The organizational chart 
for the project is as follows: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
SCOPE OF SERVICES 

In general, our construction engineering services shall consist of observing construction activities and advising the 
contractor as to their conformance with project specifications.  In accordance with project specifications, we 
anticipate the scope of our services shall include, as appropriate, the following items: 

Earthwork Operations and Underground Utilities 

 Our field representative will observe subgrade preparation, including placement and compaction of engineered 
fill, subbase, and aggregate base materials.  We will observe proof roll operations and make recommendations 
for stabilizing unsuitable subgrade soils.  We will observe trench excavation operations, preparation of the 
trench bottom, placement of bedding layers, and placement and compaction of trench backfill, as necessary. 

 Our field representative will sample and evaluate fill soils, and determine the moisture content and in-place dry 
density of engineered fill and backfill materials.  We will obtain representative samples of fill and backfill 
materials for laboratory testing.  Retained samples will be evaluated for grain size distribution, maximum dry 
density, and optimum moisture content, as necessary for use in compaction control. 

G2 Project Manager 
Tyler Hesse, P.E. 
(Point of Contact) 

Administrative Assistant 
Jamee Southward 

G2 Field Engineers / Technicians 
Noah Wright 

Tony Spangler 
Grant Males 

G2 Field Coordinator 
Mike Rowland 

G2 Project Consultant 
Jason B. Stoops, P.E. 

 



 
 
 

 
4 

 
 

Proposal for Geotechnical InvesƟgaƟon 
G2 Proposal No. 263565 

August 31, 2026 

 In order to expedite testing operations and to minimize delays to the contractor, our field representative will 
use a nuclear moisture-density gauge to observe compliance of fill materials with compaction specifications. 

Cast-In-Place Concrete and Site Concrete Work 

 Our field representative will observe concrete placement operations, perform appropriate field testing 
(temperature, slump, air content, unit weight, and yield), mold compression test cylinders, and observe 
concrete finishing and curing operations. 

 Laboratory testing is expected to consist principally of testing concrete cylinders for compressive strength. 

Foundation Construction 

 We will observe and document construction of RAPs, as necessary.  

 We will perform appropriate field tests and make observations to document building foundations have been 
placed on the recommended bearing soils at the design bearing elevation.  Also, the design dimensions of the 
foundations will be verified and the bearing surface observed to confirm the foundation excavation has been 
properly cleaned and prepared prior to placement of cast-in-place concrete. 

Structural Masonry Operations 

 A field representative will observe construction methods implemented by the contractor during structural 
masonry construction operations per Level 1 inspection requirements.  Appropriateness of the construction 
methods will be observed in accordance with applicable ASTM and Masonry Institute of Michigan standards. 

 During construction, frequent samples of the masonry construction materials, including mortar, grout, and 
masonry block, will be obtained and tested in accordance with applicable standards. 

Structural Steel/Steel Joists and Miscellaneous Steel Construction 

 G2 is prepared to provide field quality control/quality assurance testing of all structural steel and steel decking 
to be placed in accordance with project specifications.  Our testing services are not for fabrication, but are for 
verification and evaluation at the point of erection and installation. 

 We will provide on-site observation during steel erection operations including structural steel, steel joists, 
bolted connections, field welding, metal decking and metal framing.  Specifically, we will test bolt installation at 
mechanical connections using a torque-wrench and/or turn-of-nut method.  Our personnel will assist in 
obtaining and providing certified test reports from the steel supplier for shop welds.  We will also perform 
periodic visual inspection of light-gage metal framing to observe materials are in compliance with the 
applicable project specifications. 

 Any full penetration field welds will be evaluated by ultrasonic examination in accordance with Structural 
Welding Code of the American Welding Society AWS D1.1.  This is a specialty test and will be performed by a 
subcontractor at a higher rate. 
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Bituminous Paving Operations 

 At your request, we will review bituminous mix designs submitted by the contractor and make 
recommendations for approval or modification as appropriate. 

 During paving operations, we will check surface preparation and observe bituminous mixture placement and 
compaction operations.  These services will include visual evaluation of the bituminous mixture delivered to the 
site, observing the pavement layer thickness, mix temperature, rolling procedures, and density of finished 
pavement.  

 We will undertake a sampling and laboratory-testing program, which will include extractions, sieve analysis, 
crushed particle analysis, and determination of the Maximum Marshall Density, as appropriate. 

PROFESSIONAL FEES AND PROJECT SCHEDULE 

G2 staff have extensive experience providing construction observation and quality control testing services for 
similar projects.  In general, we charge fees for our field services as outlined above based on a daily rate of $900 (up 
to 8 hours portal to portal) or half day rate of $555 (up to 4 hours portal to portal).  Overtime hours (in excess of 8 
hours) will be charged at a rate of $140 per hour.  Weekends and holidays will be charged at a 50 percent premium.  
 
Our daily rate includes the costs for the project as follows: 

 On site observation and testing services by our field engineer; 
 Project management time (excluding special meetings); 
 Administrative fees for processing written observation and test reports; 
 Engineering review of test reports; and 
 Equipment and materials charges 

We charge for laboratory tests according to the rate schedule provided below: 
 

Laboratory Test Rate (Per Test) 
Compressive Strength of Concrete (ASTM C39)  $           20.50 

Compressive Strength of Grout Specimens  $           37.75 
Modified Proctor Compaction Test (ASTM D1557)  $         405.00  

Mortar Proportions (ASTM D780)  $         405.00  
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Based on our review of the available project documents, we propose to perform the special inspection/material testing 
services for the following estimated fees: 
 

Fire Station No. 2 
Work Item Unit Quantity Unit Price Total Price 

Earthwork 
Full Day 8 $900.00  $7,200.00  

Half Day 4 $555.00  $2,220.00  

Utilities 
Full Day 5 $900.00  $4,500.00  

Half Day 5 $555.00  $2,775.00  

Site Concrete 
Full Day 8 $900.00  $7,200.00  

Half Day 4 $555.00  $2,220.00  

Foundations 
Full Day 6 $900.00  $5,400.00  

Half Day 4 $555.00  $2,220.00  

Floor Slab 
Full Day 2 $900.00  $1,800.00  

Half Day 1 $555.00  $555.00  

Structural Steel Half Day 5 $555.00  $2,775.00  

Masonry Half Day 6 $555.00  $3,330.00  

Asphalt 
Full Day 2 $900.00  $1,800.00  

Overtime Hour 8 $140.00  $1,120.00  

Laboratory Testing 

Concrete Cylinder 200 $20.50  $4,100.00  

Grout Specimen 24 $37.75  $906.00  

Cylinder Pick-Up 10 $170.00  $1,700.00  

Mortar Proportions 2 $405.00  $810.00  

Modified Proctor 2 $405.00  $810.00  

Estimated Total $53,441.00  
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Fire Station No. 3 
Work Item Unit Quantity Unit Price Total Price 

Earthwork 
Full Day 8 $900.00  $7,200.00  

Half Day 4 $555.00  $2,220.00  

Utilities 
Full Day 5 $900.00  $4,500.00  

Half Day 5 $555.00  $2,775.00  

Site Concrete 
Full Day 8 $900.00  $7,200.00  

Half Day 4 $555.00  $2,220.00  

Foundations 
Full Day 6 $900.00  $5,400.00  

Half Day 4 $555.00  $2,220.00  

Floor Slab 
Full Day 2 $900.00  $1,800.00  

Half Day 1 $555.00  $555.00  

Structural Steel Half Day 5 $555.00  $2,775.00  

Masonry Half Day 6 $555.00  $3,330.00  

Asphalt 
Full Day 2 $900.00  $1,800.00  

Overtime Hour 8 $140.00  $1,120.00  

Laboratory Testing 

Concrete Cylinder 200 $20.50  $4,100.00  

Grout Specimen 24 $37.75  $906.00  

Cylinder Pick-Up 10 $170.00  $1,700.00  

Mortar Proportions 2 $405.00  $810.00  

Modified Proctor 2 $405.00  $810.00  

Estimated Total $53,441.00  
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Public Safety Building 
Work Item Unit Quantity Unit Price Total Price 

Earthwork 
Full Day 30 $900.00  $27,000.00  

Half Day 15 $555.00  $8,325.00  

Utilities 
Full Day 25 $900.00  $22,500.00  

Half Day 10 $555.00  $5,550.00  

Site Concrete 
Full Day 30 $900.00  $27,000.00  

Half Day 15 $555.00  $8,325.00  

Foundations 
Full Day 20 $900.00  $18,000.00  

Half Day 15 $555.00  $8,325.00  

Floor Slab Full Day 12 $900.00  $10,800.00  

Structural Steel Half Day 20 $555.00  $11,100.00  

Masonry Half Day 20 $555.00  $11,100.00  

Asphalt 
Full Day 6 $900.00  $5,400.00  

Overtime Hour 12 $140.00  $1,680.00  

Laboratory Testing 

Concrete Cylinder 800 $20.50  $16,400.00  

Grout Specimen 100 $37.75  $3,775.00  

Cylinder Pick-Up 25 $170.00  $4,250.00  

Mortar Proportions 8 $405.00  $3,240.00  

Modified Proctor 4 $405.00  $1,620.00  

Estimated Total $194,390.00  
 
We understand that construction will begin in 2026 and is expected to extend through 2029.  The rates listed above 
are valid throughout the 2029 construction season.  We will increase our daily rates and lab testing by 3 percent per 
year for subsequent construction seasons.  
 
The fees are based on the anticipated material inspection requirements.  G2’s field time is governed by the 
contractor and their progress.  G2 can provide an updated budget estimate once a detailed contractor milestone 
schedule is available.  
 
Should the scope of our services change or construction operations require additional or less time on-site by G2 or 
our sub consultants due to delays, slow operations, or less required testing services, fees will be charged 
accordingly.  Once drawings are issued, G2 should be notified to re-evaluate the provided budget. 

GENERAL CONDITIONS 

General conditions relating to the performance of our services are presented in the attached General Conditions 
and are made part of this proposal.  As authorization to proceed, please have one copy of the proposal executed by 
an authorized representative of the party responsible for payment of services and return it to G2. A signed copy of 
this proposal must be received before work is initiated.  The prices discussed in this proposal remain valid for a 
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period of 60 days from the date of this proposal.  After 60 days, we reserve the right to revise our prices.  If there 
are any questions regarding the proposal, please contact us. 
 
We appreciate the opportunity to be of service to the City of Novi and look forward to working with you on this 
project.  If you have any questions regarding our proposed scope of services or any other matter pertaining to the 
project, please do not hesitate to call. 
 
Respectfully, 
 
G2 Consulting Group, LLC 
 
 
 
 
Tyler S. Hesse, P.E.      Mohamad K. Khalil 
Project Manager      Project Consultant 
 

 
 
 
 
 

Jason B. Stoops, P.E 
Managing Principal 
 
TSH/MKK/JBS/tsh 
 
Encl: Materials Testing Services Proposal Form 
 Familial Disclosure Statements 
 Iran Disclosure Statement 
 Non-Collusive Affidavit 
 Equal Opportunity Form 
 Criminal Background Disclosure Affidavit 

Fee and Rate Schedule 
 General Conditions 
  
ACCEPTED FOR CITY OF NOVI: 
 
BY:  ___________________________________ 
 
DATE:  ___________________________________ 
 



























 
 

 

GENERAL CONDITIONS 
PUBLIC LIABILITY INSURANCE 
 
We represent and warrant that we and our agents, staff and consultants employed by us are protected by worker's compensation 
insurance and that we have coverage under public liability and property damage insurance policies which we deem to be adequate. 
Certificates for all such policies of insurance can be provided to the client upon request. Within the limits and conditions of such 
insurance, we agree to indemnify and save clients harmless from and against any loss, damage or liability arising from any negligent 
acts by us, our agents, staff or consultants employed by us. We shall not be responsible for any loss, damage or liability beyond the 
amounts, limits and conditions of such insurance. We shall not be responsible for any loss, damage or liability arising from any 
negligent acts by our client, its agents, staff and other consultants employed by client. 
 
LIMITATION OF PROFESSIONAL LIABILITY 
 
In performing our professional services, we will use that degree of care and skill ordinarily exercised under similar circumstances by 
members of our profession. No warranty, express or implied, is made or intended by our proposal for consulting services, by our 
furnishing oral or written reports, or by our observation of work. Client recognizes that actual conditions may vary from those 
encountered at the location where borings, surveys or explorations are made by us or provided by others, and that our data, 
interpretations and recommendations are based solely on the information available to the client. We will be responsible for those 
data, interpretations and recommendations, but shall not be responsible for the interpretation by others of the information 
developed. Client also recognizes that monitoring of construction by a qualified engineer is essential to verify that designs are 
appropriate for actual site conditions. 
 
Should we or any of our professional employees be found to have been negligent in the performance of professional services or to 
have made and breached any expressed or implied warranty, the client agrees that the maximum aggregate amount of our liability 
and/or that of said professional employees shall be limited to $25,000.00 or the amount of the fee paid us for professional services 
on this project, whichever amount is greater. 
 
WAIVER OF LIMITATION OF PROFESSIONAL LIABILITY 
 
In the event the client is unwilling or unable to limit liability in accordance with the provisions set forth in the paragraph hereinbefore, 
we agree to waive this limitation upon written notice from the client received within ten (10) days after date of contract, and client 
agrees to pay us a sum equivalent to ten (10) percent additional of the total fee to be charged for the professional services, said sum 
to be called "Waiver of Limitation of Liability Charge". This charge will in no way be construed as being a charge for insurance of any 
type, but will be increased consideration for the greater risk involved in performing work in which there is no limitation of liability. 
 
RIGHT OF ENTRY 
 
The client will provide for right of our entry and all necessary equipment, in order for us to complete the work. While we will take 
reasonable precautions to minimize any damage to the property, it is understood by client that in the normal course of work some 
damage may occur, the correction of which in not part of this agreement. 
 
DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS 
 
Client represents that client has made a reasonable effort to evaluate if hazardous materials including gases are on or near the 
project site, and that client has informed us of client's findings relative to the possible presence of such materials. 
 
Hazardous materials may exist at a site where there is no reason to believe they could or should be present. We and client agree that 
the discovery of unanticipated hazardous materials constitutes a changed condition mandating a renegotiation of the scope of work 
or termination of services. We and client also agree that the discovery of unanticipated hazardous materials may make it necessary for 
us to take immediate measures to protect health and safety. Client agrees to compensate us for any equipment decontamination or 
other costs incident to the discovery of unanticipated hazardous materials. 
 
We agree to notify client when unanticipated hazardous materials or suspected hazardous materials are encountered. Client agrees to 
make any disclosures required by law to the appropriate governing agencies. Client also agrees to hold us harmless for any and all 
consequences of disclosures made by us which are required by governing law. In the event the project site is not owned by client, 



 
 

 

client recognizes that it is client's responsibility to inform the property owner of the discovery of unanticipated hazardous materials or 
suspected hazardous materials. 
 
Notwithstanding any other provisions of the agreement, client waives any claim against us and, to the maximum extent permitted by 
law, agrees to defend, indemnify, and save us harmless from any claim, liability, and/or defense costs for injury or loss arising from 
our discovery of unanticipated hazardous materials or suspected hazardous materials, including, but not limited to, any costs created 
by delays of the project and any cost associated with possible reduction of the property's value. Client will be responsible for ultimate 
disposal of any samples secured by us which are found to be contaminated. 
 
UTILITIES 
 
In the prosecution of the work, we will take reasonable precaution to avoid damage or injury to subterranean structures or utilities. 
The client agrees to hold us harmless for any damages to subterranean structures which are not called to our attention and correctly 
shown or described on the documents furnished. 
 
OWNERSHIP OF DOCUMENTS 
 
All reports, drawings, plans, specifications, field data, field notes, calculations, estimates and other documents we prepare, as 
instruments of service, shall remain our property. Client agrees that all reports and other work furnished to the client or his agents, 
which is not paid for, will be returned upon demand and will not be used by the client for any purpose whatever. We will retain 
pertinent records relating to the services performed for a period of five (5) years following submission of the report, during which 
period the records will be made available to the client at reasonable times for a reasonable fee. 
 
RESOLUTION OF DISPUTES 
 
All claims, disputes and other matters in controversy arising out of or in any way related to this agreement will be submitted to 
Alternative Dispute Resolution (ADR) before and as a condition precedent to other remedies provided by law. If and to the extent we 
have agreed on methods for resolving such disputes, then such methods will be set forth in the "Alternate Dispute Resolution 
Agreement" which, if attached, is incorporated into and made a part of this agreement. If no specific ADR procedures are set forth in 
the agreement, then it shall be understood that the parties shall submit disputes to mediation as a condition precedent to litigation. 
 
If a dispute at law arises from matters related to the services provided under this agreement and that dispute requires litigation 
instead of ADR as provided above, then: 

(1) the claim will be brought and tried in the judicial jurisdiction of the court where our principal place of business is 
located and the client waives the right to remove the action to any other judicial jurisdiction, and 

(2) the prevailing party will be entitled to recovery of all reasonable costs incurred, including staff time, court costs, 
attorney's fees, and other claim-related expenses. 

 
TERMINATION 
 
This agreement may be terminated by either party upon seven (7) days written notice in the event of substantial failure by the other 
party in accordance with the terms hereof. Such termination shall not be effective if that substantial failure has been remedied before 
expiration of the period specified in the written notice. In the event of termination, we shall be paid for services performed to the 
termination notice date plus reasonable termination expenses. 
 
In the event of termination, or suspension for more than three (3) months, prior to completion of all reports contemplated by this 
agreement, we may complete such analyses and records as are necessary to complete our files and may also complete a report on 
the services performed to the date of notice of termination or suspension. The expenses of termination or suspension shall include all 
our direct costs in completing such analyses, records and reports. 
 
ASSIGNS 
 
Neither the client nor our firm may delegate, assign, sublet or transfer its duties or interest in this agreement without the written 
consent of the party. 
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