"Wl City of Novi - Strategic Plan Status Update

zoso As of: 8/6/2026

SHAPING TOMORROW. TOGETHER

Completed Completed Completed Completed

Recent Progress Upcoming Efforts / Engagements

e Launched additional topic-specific survey (Mobility &
Transportation, Responsive & Adaptive Services, Long-Term
Funding, Infrastructure & Facilities, Environmental Sustainability)

e Initial review and revisions to plan framework, including;:

o Vision e August In-Person Visit (8/17-18) - Plan Drafting and Revisions

o Mission e Develop sample plan pages for design approval
o Focus Areas e Review of Full Plan Draft
o Goals

o Strategies
e July Briefing and Plan Framework Review with LRSPC (7/20)
e Novi 2050 Process Update at Council Meeting (7/27)

o Outcome Measures

Input Needed
N/A




