
 
 

City of Novi – Strategic Plan Status Update 
As of: 8/27/2026 
 

 
Recent Progress Upcoming Efforts / Engagements 

• August In-Person Workshops (8/17-18) 
o Long-Range Strategic Planning Committee 
o Executive Team 
o Staff Leadership Team 
o Community Open House 

• Updated Full Plan Draft and Staff Revisions 

 

Input Needed 

N/A 

 

Launch Discovery Visioning Scenarios / Strategies Crafting the Plan 

Completed Completed Completed Completed Underway 


