PROCUREMENT MATRIX

Client/Project Name
Procurement Schedule: <DATE>

Procurement Contract Contract Contract RFP Target RFP Target intervicw=l4 Recommend Award (el

Professional Status RFPLead  RFP Review . Post-Bids Amendment
Type Type Lead Review Issue Date Due Date Target Date Target Date  Target Date Date

1 Surveying Services Pending TBD TBD TBD TBD Staff Name TBD Notes section

2 Geotechnical Consultant

3 Environmental Consultant
4 Abatement Contractors
5 Architect Engineer
6 Technology Designer
7 Construction Manager
8 Material Testing Consultant
9 Commissioning Agent
10 Furniture, Fixtures, & Equipment
11
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14
15
16
17
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21
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30
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