"Wl City of Novi - Strategic Plan Status Update

zoso As of: 1/29/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

e Completed draft content for public-facing website
e Conducted pre-workshop check-in with Long Range Strategic

Planning Committee ¢ Review environmental scan draft — draft to be shared with full
e Created communications matrix outlining which communication council 2/5 with requests for feedback to be discussed during
LRSPC workshop 2/10

channels to utilize for various outreach/engagements
e Shared updated process diagram e Engagement invitations and communications

¢ Reviewed roles and responsibilities of each project team and * Invitations to Sounding Board members

e Finalized dates, times, and agendas for upcoming workshops: * Digital engagement hub build-out (in-house)
o Internal Project Team —2/9
o LRSPC-2/10

Input Needed

e Finalized dates for all in-person events (workshops, presentations, pop-ups, plan reveal/celebration)




