
 
 

City of Novi – Strategic Plan Status Update 
As of: 8/13/2026 
 

 
Recent Progress Upcoming Efforts / Engagements 

• Completed topic-specific surveys (Community Identity, Housing, 
Mobility & Transportation, Responsive & Adaptive Services, Long-
Term Funding, Infrastructure & Facilities, Environmental 
Sustainability) 

• Developed initial draft of full Novi 2050 plan and designed pages 
for consideration in August workshops 

• August In-Person Visit (8/17-18) – Plan Drafting and Revisions 
• Revisions to Full Plan Draft 

 

Input Needed 

N/A 

 

Launch Discovery Visioning Scenarios / Strategies Crafting the Plan 

Completed Completed Completed Completed Underway 


