City ofF Novi City COUNCIL
JANUARY 26, 2026

LY

SUBJECT: Approval and confirmation of goal language from January 10, 2026
Council Goal Setting Session

SUBMITTING DEPARTMENT: City Manager

BACKGROUND INFORMATION:

As in years past, City Council approves a final draft of the goal language that was
discussed and voted on at their Goal Setting Session, formerly known as the Early
Input Budget Session. During this year's session, City Council discussed a broad range
of goals and priorities, which were organized into two primary focus areas: City
Services & Community Experience and Infrastructure, Economic and Community
Development, and Financial Stewardship. From that discussion seven draft

goals emerged.

Upon approval of goal language, staff will work to further define and clarify each
goal, establishing objectives, metrics, and targets for each. Additionally, staff will
confinue to report progress quarterly.

RECOMMENDED ACTION: Approval and confirmation of goal language from January
10, 2026 Council Goal Setting Session.



