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January 31, 2025 

Neighborhood Entrance Enhancement Matching Grant Program 

City of Novi 

45175 Ten Mile Road 

Novi, MI 48375 

 

Dear Grant Committee, 

We are writing to submit our application for the Neighborhood Entrance 

Enhancement Matching Grant program through the City of Novi. On behalf of the 

Vista Hills Association, we are excited about the opportunity to enhance the 

entrance to our community and contribute to the aesthetic and welcoming 

atmosphere of our neighborhood. 

Vista Hills is a vibrant community with a strong sense of pride and camaraderie 

among its residents. As our neighborhood continues to strengthen and evolve, we 

believe that an enhanced entrance will not only improve the visual appeal of our 

area but also foster a greater sense of community pride and cohesion. 

Our proposed project includes the installation of new landscaping. These 

enhancements will create a warm and inviting entrance that reflects the values 

and spirit of Vista Hills and the City of Novi. We have attached detailed plans, cost 

estimates, and the requested supporting materials for your review. 

We appreciate your consideration of our application and look forward to the 

opportunity to work with the City of Novi to bring this project to fruition. Please 

feel free to contact our Project Leader or email us at vistahillsbod@gmail.com if 

you have any questions or require additional information. 

Thank you for your time and consideration. 

Sincerely, 

 
 
 
Brandalynn Winchester-Midlebrook 
President, Vista Hills Association 
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Attachment 1. Neighborhood Entryway Enhancement Matching Grant Application  

City of Novi 

Date of application: January 31, 2025 

I. Applicant Information  
a. Homeowner’s Association or Property Name - Vista Hills Association 
b. Age of the subdivision or neighborhood where the work will be done -   
29 years 
c. First-time Applicant? If not, please list the date of last application 

submission. No. February 5, 2016 
d. Project Leader 

● Kidambi Kannan, Secretary - Vista Hills Association Board of Directors 
● 28840 Hearthstone Drive, Novi, MI 48377 

● (248) 379-9974; kidambiskannan@gmail.com 

II.   Project Information 

 a. Provide a clear detailed description of the project’s purpose, plan and design, 
including the existing conditions, specific need, and public benefit.  

The project plan is to refresh the existing and aging landscaping at both entrances 
of the Vista Hills Subdivision, which has been in place since 2016. The South 
entrance is Sandstone Drive,, across from Old Novi Road, off Novi Road, and the 
North entrance is Ledgeview Drive, off Novi Road.  

The plan for the South entrance: 

- Rototill the flower bed, and add compost 
- Remove and replace some existing plants, including the handful of 

buckthorns on the north side of the South entrance 
- Thicken the hedgeline with additional shrubs 
- Add new plants and grasses (perennials) outside the flower bed 

The plan for the North entrance: 

- Rototill the flower bed, and add compost 
- remove and replace some existing plants 
- reconfigure the existing hedgeline by moving it around / behind the lighting 

for the Vista Hills sign 
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- add shrubs of to the reconfigured hedgeline to thicken 
- add new plants and grasses (perennials) outside the flower bed 

Our landscaping at the entrances is clearly in need of a substantial refresh that will 
also improve its maintainability with greater use of perennials, and measures for 
weed reduction and control. Our annual efforts, since the last refresh in 2016, have 
focussed mainly on weed control and the planting of annuals.  

Our South entrance is at an important and visible intersection en route to the 
recently expanded and enhanced Pavilion Park, and to the very popular Lake Shore 
Park and recreation areas. We therefore feel that the City of Novi will also greatly 
benefit from the planned updates to the landscaping at this and our North 
entrance.  

The Vista Hills Association has painstakingly maintained the original wood fence 
to the subdivision along Novi Road, and is planning a full replacement of the same 
using no-maintenance materials such as Trex / Timbertech or similar in the next 
two years.  

b. Attach project planning documents such as landscaping drawings, plans, 
maps, and photos of the project area.  

Planned refresh at the South entrance (Sandstone): 

 



 

Planned refresh at the North (Ledgeview) entrance: 

 



 

Current photos - Sandstone Entrance: 

 



 

Current Photo - Ledgeview entrance: 

 

 

 

c. Provide the proposed project area’s location. Please provide a written description 
of the specific location of the project along with an attached map with the location 
clearly marked. City maps can be found on the City of Novi website’s map gallery.  

The project will take place at the two entrances to the Vista Hills Association 
subdivision at Novi Road & Sandstone & Novi Road & Ledgeview. 



 

 

d. Explain how the project meets the review criteria listed in the Grant Selection 
Criteria & Evaluation Process section. Describe how the project has taken into 
consideration any elements that would positively and/or negatively affect the 
surrounding environment.  

 

Criteria:  
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1. To qualify, projects must be located at the entrance of to a neighborhood, 
clearly visible from the public right-of-way. Eligible projects may be either new 
construction or installation of physical improvements or a rehabilitation of 
existing improvements. Examples include entryway signage, updated 
landscape beds, benches, and streetscape amenities. Work involving routine 
maintenance, installation or removal of annual plants, or other recurring tasks 
is not eligible.  

Vista Hills entrances are on Novi Road. It involves rehabilitation of 
improvements undertaken about nine years ago. There will be no signage 
changes, nor will this project involve routine maintenance. 

2. The project must comply with City of Novi ordinances and regulations, Novi 
Residential Entryway Signage requirements, and state and local laws.  

This project keeps the current footprint of landscape at the entrances, 
makes no changes to signage, and will ensure that no invasive plant species 
are used.  

3. If there is an impact on property owners or other non-city agencies (e.g., road 
commission) written permission and approval of the project from the 
appropriate entity must be obtained and provided. 

The planned beautification is expected to have nothing but a beneficial 
impact on homeowners in the subdivision, and nothing else. 

4. Projects are encouraged to be environmentally sensitive and be of a 
sustainable nature. The project may not include the use of invasive species. 
Please refer to the City’s prohibited species list in section 9c of the City’s 
Landscape Design Manual. A list of commonly used invasive species is 
included as Attachment 3 

The project conforms to the above. 

5. The neighborhood or Homeowner’s Association has not been awarded a grant 
in the previous two years.  

Our last (and only) award was in 2016. 

 



e. Provide a detailed list of all proposed plants, if any, intended to be used in the 
project. Include the plant’s common name and Latin name. Please refer to the City’s 
prohibited species list in section 9c of the City’s Landscape Design Manual.  

1. Green Velvet Hybrid Boxwood 
2. Miscanthus Variegated Grasses 
3. Karl Forester Grasses 
4. Japanese Forest Grass 
5. Myrtle 
6. Periwinkle 
7. Miss Kim Dwarf Lilac 

 

III. Funding Information  

a. Estimated Total Project Costs  

Total Cost: $ 12,066.00 

b. Who provided this cost estimate?  

• Tom Thelen, Novi Business Owner - Thelen Landscape Incorporated, B. S. 
Horticulture, 22699 Deerfield, Novi MI 48375 

• (248) 348-4464 

c. Total amount of funds requested (50% project costs up to $5,000 maximum)  

Funds Requested: $ 5,000.00 

d. If the project cost is projected to exceed the 1:1 match from the City (e.g., if the 
project cost projection is $12,000, the City’s maximum contribution is $5,000, 
matched by $5,000 from the organization with an additional $2,000 from the 
organization), please provide the amount of the additional cost.  

Additional Cost: $2,066.00 

e. Total amount to be donated through in-kind donations and/or cash assistance.  

• Please provide a summary of in-kind donations such as professional services 
or donated materials (excluding volunteer labor).  

None. 



• Please include formal documentation from the donating entity/company on 
company letterhead confirming their specific donation for the project  

Not Applicable. 

 

f. Itemized unit and total cost estimates ITEM #UNITS COST/UNIT TOTAL Soil 10 cubic 
yards $40 $400 Contracted Service 8 hours labor $50 $400 One-gallon shrubs 14 $10 
$140 Total $940 

 

 

 

 

 

 

 



IV. Attachments  

1. The association/property’s current budget, in order to demonstrate its ability 
to pay for the entire project before reimbursement and to maintain the project 
in the future. 

Current Financial Budget: 

 



 

 Income Statements / Balance Sheets (separate attachments): 

1. August 31, 2024 Financial Report 
2. September 30, 2023 Financial Report 

 

2. Documentation reflecting the association/property’s current and previous 
spending on landscape and landscape maintenance  

The column titled “10/1/23-7/31/24 Actual” in included VISTA HILLS 
ASSOCIATION Financial Budget shows the actual disbursement for 
landscaping related activities.  

3. Formal documentation from the donating entity/company on company 
letterhead confirming their specific donation for the project (if applicable) 

Not Applicable. 

4. Written permission/approval from the necessary entity if there is an impact on 
property owners or other non-city agencies (if applicable) 

Not Applicable. 

5. Well-defined, scaled plans of the proposed project with complete plant lists 
and specifications of any lighting  

Provided under II. Project Information, section b. 



6. Map with project location identified 

Provided under II. Project Information, section c. 
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