
Neighborhood Entryway Enhancement Matching 
Grant Application 

 

 Applicant Information 
 
 
 

a. Homeowner’s Association or Property Name 
 

Chamberlain Crossing Association 
 

b. Age of the subdivision or neighborhood where the work will be done 
 

Article of incorporation dated January 6, 2016 (9 years) 
 

c. First-time Applicant? If not, please list the date of last application  
Submission. 
 

First- Time Applicant  
 

d. Project Leader 
· Office Held/Position within organization - President Jason 

Atkinson 
· Address -  51209 Chamberlain Court, Novi MI 
· Telephone - 586-823-3914 
· E-Mail - Jasonatkinson2@comcast.net 
 
 

 
 

  

mailto:Jasonatkinson2@comcast.net


II. Project Information 
 
 

Project Purpose, Plan, and Design: 

Purpose: The primary purpose of the Landscape/Entrance Improvement Project is to transform 
the entrance of the Chamberlain Crossing community into a more welcoming, visually appealing, 
and functional space. Our goal is to create an inviting atmosphere that reflects the character of 
the neighborhood while enhancing its curb appeal. The project will improve the first impression 
for both residents and visitors, ultimately raising property values and fostering a stronger sense 
of community pride. 

Plan and Design: The project involves a complete redesign of the entrance area, including 
landscape and hardscape improvements as well as infrastructure upgrades. Specific elements of 
the plan include: 

●​ Removal of the Existing Perimeter Fence: The outdated and overgrown fence will be 
taken down to open up the entrance and create a more inviting, visible space. 

 

●​ Landscaping Enhancements: The entrance will be redesigned with fresh landscape beds 
on both sides, featuring sustainable, low-maintenance plant species. The new plantings 
will provide year-round interest with a mix of flowering shrubs, ornamental plants, and 
trees. Specific plants will include: 

○​ 6x 10-12ft Balsam Fir 
○​ 4x 7-8ft Balsam Fir 
○​ 28x Limelight Hydrangea 
○​ 50x Roxanne Geranium 
○​ 38x Boxwood 
○​ Transplanting 25x Boxwoods and adding additional plants, such as 10x Limelight 

Hydrangeas (transplants) and 5 yards of mulch. 

 

●​ Center Island Divider Bed: A new center island bed will be added, featuring large 
boulders (14 large boulders, 3-3.5 feet in size) to create a focal point and enhance the 
visual appeal of the entrance. 

 



●​ Monument Wall and Signage: We will install a monument wall with updated, 
professional signage to clearly display the neighborhood name and make the entrance 
more recognizable. This will provide a sense of identity for Chamberlain Crossing. 

 

●​ Irrigation System: A new automated irrigation system will be installed to ensure the 
longevity of the landscape, reduce maintenance costs, and conserve water. 

 

●​ Hardscaping: We will build paver walls and install pillars (2x 10 feet long x 5 feet high) 
to complement the landscaping. These features will add structural integrity and provide a 
polished, professional look. 

 

Existing Conditions: Currently, the entrance to Chamberlain Crossing is outdated and 
underwhelming, with a deteriorating perimeter fence, minimal landscaping, and unkempt 
plantings. The existing entrance does not reflect the vibrant nature of the neighborhood, lacks 
clear visibility, and is difficult to identify, especially for visitors and emergency responders. The 
perimeter fence is overgrown and in poor condition, while the landscaping is sparse and requires 
constant upkeep. The entrance area lacks a strong sense of identity. 

Specific Need: The community needs a redesigned entrance that reflects the quality and 
character of Chamberlain Crossing. The current entrance is unattractive and inefficient, leading 
to high maintenance costs. The outdated landscaping and lack of clear signage create challenges, 
especially at night when visibility is poor. The improvements will reduce maintenance expenses, 
enhance safety, and improve the overall aesthetic of the neighborhood. 

Public Benefit: This project will provide significant benefits to the residents of Chamberlain 
Crossing as well as the broader community: 

●​ Increased Neighborhood Identity: The updated entrance with enhanced landscaping 
and signage will strengthen the identity of the neighborhood and foster a sense of pride 
among residents. 

●​ Improved Safety and Visibility: The improved design, including better signage and 
lighting, will enhance safety by making the entrance more visible and easier to locate, 
especially at night. This will help both residents and emergency responders. 

●​ Enhanced Aesthetic Appeal: A beautifully landscaped entrance with new signage and 
hardscaping will significantly improve the visual appeal of the neighborhood, positively 
impacting property values and creating a welcoming environment for residents and 
guests. 



●​ Environmental Sustainability: The use of drought-resistant, low-maintenance plants 
and an efficient irrigation system will reduce water usage and maintenance costs, 
contributing to the community’s environmental conservation efforts. 

●​ Long-Term Cost Savings: The project will lead to reduced long-term maintenance costs 
through the installation of sustainable landscaping and an automated irrigation system. 

In conclusion, the Landscape/Entrance Improvement Project will revitalize the entrance to 
Chamberlain Crossing, benefiting both residents and the broader community. The project will 
create a more inviting, beautiful, and sustainable environment, improving both the immediate 
aesthetic appeal and the long-term value of the neighborhood. We are excited about the positive 
impact these improvements will have and look forward to your support in making them a reality. 

 
 









 

 

 

 

 

 

 

This is a slide gate system. The gate moves 

from side to side with the gate operator 

placed in the common area. This is probably 

not an option because you can’t go into the 

side areas because the land is protected.  

This is a Vertical Pivot Gate. The gate lifts into 

a vertical position to allow ingress and egress 

to the community. We are not very familiar 

with this type of gate system. 

This is a Lift Gate with removable arms. Th 

arms are easy to put on and off and an owner 

could be assigned the task of basic repairs, 

which would keep down the cost of repairs. 

This would be the most affordable option but 

is the least appealing.  



 

 

This is a Swing Gate. It is most costly than 

the lift gate but much more aesthetically 

pleasing. It can be installed with to outside 

pillars and the gates connect or sometimes 

they swing with a pilar in the middle.   This 

would obviously depend on where you 

would install.  

This is a sample of a Lift Master, gate arm 

operator system. This for one side is about 

$5,000.00 just in materials, without any 

installation or additional controls. 

Obviously one of the most affordable 

options. There would be the cost x 2 gates 

(ingress/egress) plus the cost of the 

remotes, readers, Wi-Fi installation, 

electrical and increased insurance. Plus the 

legal approvals and amendments.    



d. Explanation of How the Project Meets the Review Criteria: 

1.​ Location of the Project: The project is located at the entrance to the Chamberlain 
Crossing community, which is a prominent, highly visible location clearly visible from 
the public right-of-way. This aligns with the grant requirement that projects must be 
situated at neighborhood entryways, ensuring maximum exposure and public benefit.​
 

2.​ Project Type: The project is designed to enhance the aesthetic and functional aspects of 
the neighborhood entrance through physical improvements, including the removal of the 
existing fence, redesign of landscape beds, installation of new mulch, planting of new 
shrubs and trees, and the construction of a new monument wall with signage. These 
improvements will significantly enhance the curb appeal and functionality of the 
entrance, which is consistent with the criteria for eligible projects.​
 

3.​ Compliance with City Ordinances and Regulations: The project has been designed 
with full compliance to City of Novi ordinances and regulations, including the 
Residential Entryway Signage requirements. The designs, including landscaping plans 
and monument signage, will be reviewed and submitted to the City for final approval. We 
are committed to obtaining all necessary permits before the work begins to ensure 
compliance with zoning, landscaping, and construction codes.​
 

4.​ Environmental Sensitivity and Sustainability: The project has been designed with 
sustainability in mind. We have prioritized the use of native and drought-tolerant plants, 
such as Balsam Fir, Boxwood, Limelight Hydrangea, and Roxanne Geraniums, which 
are both environmentally friendly and low-maintenance. These plantings will reduce 
water usage and minimize the need for chemical fertilizers and pesticides. The redesigned 
landscape beds will also improve stormwater absorption, contributing to better drainage 
and reduced runoff.​
​
 Additionally, the project incorporates an efficient irrigation system that will minimize 
water consumption, which further aligns with sustainable practices. The use of natural 
mulch, large boulders, and high-quality materials for construction ensures long-term 
durability and reduces the need for frequent replacements or maintenance.​
 

5.​ Impact on the Surrounding Environment and Community: The project has been 
carefully planned to ensure a positive impact on the surrounding environment. By 
improving the neighborhood entrance, it enhances the visual appeal of the community, 
contributing to a stronger sense of identity and pride among residents. The updated 
landscaping will increase biodiversity, providing habitat for pollinators and local wildlife. 



Furthermore, the installation of the new monument wall and signage will make the 
entrance more visible, improving safety for residents and visitors.​
​
 The project does not negatively impact neighboring properties. All work will be confined 
to the designated entryway area, and the redesign is intended to be complementary to the 
existing landscape, ensuring that there are no adverse effects on neighboring properties' 
views or privacy. The work will be completed within the boundaries of the neighborhood 
and will not require disruption to adjacent properties.​
 

6.​ Coordination with Other Agencies: There are no anticipated conflicts with other 
agencies such as the Road Commission for Oakland County, as the project is confined to 
the entrance of the subdivision and does not interfere with public roadways or 
infrastructure. However, we will seek any necessary approvals or permissions from 
relevant authorities, including the City of Novi’s Planning or Code Compliance 
departments, as part of the final design and permitting process.​
​
 Additionally, if any work or signage placement might impact public spaces or require 
road access, we will work with the City to ensure all necessary permits and approvals are 
obtained. We will also include any necessary permissions from utility companies or 
agencies that may be affected by the installation of irrigation systems, landscaping, or 
signage.​
 

7.​ Written Permission or Approval from Necessary Entities: We are in the process of 
contacting the relevant City departments to secure the necessary approvals for the project. 
Written permission from the City of Novi and any other agencies, if required, will be 
submitted along with the grant application. We anticipate no issues with obtaining the 
required permissions as all work will be within the designated boundaries of the 
community and will comply with City codes and regulations.​
 

In conclusion, this project meets all of the review criteria outlined in the Grant Selection Criteria 
& Evaluation Process section. It enhances the public entrance to Chamberlain Crossing with 
environmentally sensitive and sustainable design, respects the surrounding environment, and will 
improve both the aesthetic value and safety of the community. Additionally, we are working with 
the necessary agencies to ensure full compliance and to address any potential impacts on the 
surrounding environment or property owners. 

 



e. Provide a detailed list of all proposed plants, if any, intended to be used in the project. 
Include the plant’s common name and Latin name. Please refer to the City’s prohibited 
species list in section 9c of the City’s Landscape Design Manual. 

Detailed List of Proposed Plants for the Project: 

The following plants have been selected for the landscape redesign at the entrance of 
Chamberlain Crossing. These plants are chosen for their aesthetic appeal, environmental 
suitability, and ability to thrive in the local climate. All proposed plants have been carefully 
selected to avoid any prohibited species as listed in the City of Novi’s Landscape Design 
Manual. Below is the list of plants intended to be used: 

1.​ Balsam Fir (Abies balsamea) 
○​ Quantity: 6 trees 
○​ Size: 10-12 feet tall 
○​ Description: This evergreen conifer is chosen for its dense foliage and 

symmetrical shape. It will provide year-round greenery and contribute to the 
visual appeal of the entrance. 

2.​ Balsam Fir (Abies balsamea) 
○​ Quantity: 4 trees 
○​ Size: 7-8 feet tall 
○​ Description: A smaller version of the Balsam Fir, this variety will complement the 

larger trees and offer a balanced look with its conical shape and aromatic needles. 
3.​ Redbud (Cercis canadensis) 

○​ Quantity: 4 trees 
○​ Size: 8-10 feet tall 
○​ Description: Known for its stunning spring flowers and heart-shaped leaves, the 

Redbud will add a burst of color in early spring. It is a native species that supports 
local pollinators and provides seasonal interest. 

4.​ Boxwood (Buxus spp.) 
○​ Quantity: 38 shrubs 
○​ Size: 5-gallon size 
○​ Description: Boxwoods are compact, evergreen shrubs ideal for creating defined 

borders and adding year-round structure. Their dense foliage will help create a 
neat and formal look along the landscape beds. 

5.​ Limelight Hydrangea (Hydrangea paniculata ‘Limelight’) 
○​ Quantity: 28 shrubs 
○​ Size: 3-gallon size 
○​ Description: This deciduous shrub is prized for its large, lime-green flowers that 

turn to white and pink as they mature. It will provide visual interest and seasonal 
change, adding a soft and elegant texture to the landscape. 

https://cityofnovi.org/Government/City-Services/Community-Development/Information-Requirements-Sheets%2C-Checklists%2C-Manua/LandscapeDesignManual.aspx


6.​ Roxanne Geranium (Geranium ‘Roxanne’) 
○​ Quantity: 50 plants 
○​ Size: 1-gallon size 
○​ Description: This hardy perennial features deep blue flowers that bloom profusely 

in late spring and early summer. It is a low-maintenance plant that is perfect for 
ground cover and adding vibrant color to the landscape. 

7.​ Boxwood (Buxus spp.) (Transplants) 
○​ Quantity: 25 plants (to be transplanted) 
○​ Size: Existing plants 
○​ Description: Additional Boxwood shrubs will be transplanted from within the 

community to further reinforce the structured look of the entrance area. 
8.​ Limelight Hydrangea (Hydrangea paniculata ‘Limelight’) (Additional) 

○​ Quantity: 10 plants 
○​ Size: 3-gallon size 
○​ Description: An additional 10 Limelight Hydrangeas will be added to enhance the 

landscape and complement the other flowering plants. 

 

 
 



III. Funding Information 
 
 
a. Estimated Total Project Costs - $49200.00 

b. Who provided this cost estimate? 

· Name, title, company- Lucas irrigation Specialists LLC (Robert Lucas) 

· Phone number- (734) 330-6136 

 

a. Total amount of funds requested (50% project costs up to $5,000 maximum) - $5000.00 

b. If the project cost is projected to exceed the 1:1 match from the City (e.g., if the project cost 
projection is $12,000, the City’s maximum contribution is $5,000, matched by $5,000 from 
the organization with an additional $2,000 from the organization), please provide the 
amount of the additional cost.-$44200.00 

c. Total amount to be donated through in-kind donations and/or cash assistance. N/A 

· Please provide a summary of in-kind donations such as professional services or 
donated materials (excluding volunteer labor). 

· Please include formal documentation from the donating entity/company on 
company letterhead confirming their specific donation for the project 

 

 
 
 
 
 

●​ Itemized unit and total cost estimates 



 

 

 

 

 

 

 

 



Chamberlin Crossing Association
Account Description 2024 Actual 2024 Projected 2025 Budget

Operating Accounts
Income Accounts
(not specified)

Association Dues $12,000.00 $12,000.00 $19,200.00
Additional Assessment $10,416.93 $10,416.93 $49,200.00
Late Fees $135.00 $135.00 $150.00
Legal Fees $0.00 $0.00 $0.00
Collection Income $90.00 $90.00 $90.00
Interest Income - Checking $1.06 $1.06 $0.00
Interest Income - Reserves $1.17 $1.17 $0.00
Reserve Contribution Income $1,072.50 $1,072.50 $0.00

New
Income Accounts Total $23,716.66 $23,716.66 $68,640.00

Expense Accounts
(not specified)

Management Fees $6,450.00 $6,450.00 $2,400.00
Project Administration $400.00 $400.00 $400.00
Printing & Mailing $177.66 $177.66 $200.00
Office Supplies $8.20 $8.20 $11.26
Postage & Delivery $83.50 $83.50 $114.34
Accounting/Audits $380.00 $380.00 $380.00
Legal Expense $302.50 $302.50 $330.00
Collection Expense $80.00 $80.00 $90.00
Fees & Permits $0.00 $0.00 $20.00
Misc Administrative $1,849.76 $1,849.76 $2,000.00
Property & Liability Insurance $1,266.00 $1,266.00 $1,000.00
Electricity $232.81 $232.81 $300.00
Irrigation $740.00 $740.00 $2,300.00
Maint Suppies - Lawn & Grounds $520.00 $520.00 $5,200.00
Ctr Services - Landscaping & Groundskeeping $5,199.94 $5,199.94 $33,750.00
Ctr Serv - Snow Removal $3,275.50 $3,275.50 $2,500.00
Reserve Contributions $1,072.50 $1,072.50 $2,183.40
Site Expense $789.00 $789.00 $13,950.00
Snow Removal - Shared Exp $897.00 $897.00 $1,511.00

New
Expense Accounts Total $23,724.37 $23,724.37 $68,640.00
Operating Accounts Net -$7.71 -$7.71 $0.00
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