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Plan Introduction



Presentation Overview

• Master Planning Process
• Community Engagement Highlights
• Guiding Principles
• Plan Contents & Chapter Highlights
• Future Land Use Framework
• Action Plan
• Questions



Planning Process

The Master Plan for Land Use update began in 2022 and consisted of 
two primary components: 

1. An analysis of characteristics, such as demographics, natural 
features, the real estate market, economic development, and land 
use. 

2. The second component focused on the existing and forecasted 
future transportation network. 

A steering committee composed of City Council, Planning Commission, 
and administrative staff representatives was established to provide local 
insight throughout the planning process. 



Master Planning Process

1. Kick Off

2. Plan Development (Content Draft + Community Engagement)

3. Full Compiled Draft (Steering Committee Review)

4. Planning Commission Requests & Recommends Distribution

5. City Council Authorizes Plan for Distribution

6. 63-Day Review Period (Public Review + Comment)

7. Planning Commission Holds Public Hearing

8. Planning Commission Adopts Plan



Community Engagement Strategy
• Community Survey

• Distributed in 2022, received 842 responses. 

• Open Houses
• Held on February 25, 2023, and March 2, 2023. 
• Invited comment on the status of the plan and land 

use preferences for several redevelopment sites. 
• Presented an educational video to explain the master 

plan process and its impact on future land use 
decision-making. 

• Plan Approval
• 63-day review will allow for public comment on the 

completed draft.
• A public hearing will be held at the review period’s 

conclusion, allowing further community input. 



Chapters



Plan Contents

• Community Demographics
• Natural Features & Resiliency
• Housing
• Market Analysis
• Economic Conditions
• Transportation Framework 
   (Completed by Hubbell Roth & Clark)
• Connectivity
• Neighborhood Density
• Future Land Use
• Action Plan



Future Land Use Framework



Future Land Use

• Future land use categories were reduced from 22 categories to 
17, with an emphasis on mixed-use districts. 

• The mixed-use categories are proposed in response to market 
trends that favor a variety of uses, walkability, less surface 
parking, greater building massing, and higher densities. 

• An amendment is proposed to include a Planned Unit 
Development Overlay option.



Future Land Use Map

• Residential
• Single Family
• Multiple Family
• Suburban Low Rise
• Manufactured Housing

• Commercial
• Commercial Mixed-Use
• General Mixed-Use
• Town Center Mixed-Use
• Neighborhood 

Commercial
• Community Commercial

• Recreation
• Public Park
• Private Park

• Office
• Office, Service, 

Technology
• Office, Service, 

Commercial
• Community Office

• Industrial
• Industrial/Office
• General Industrial

• Other
• Public/Quasi Public



Single Family



Multiple Family



Manufactured Home



Public Park



Public/Quasi Public



Private Park



Office Service Commercial



Neighborhood Commercial



Community Commercial



Community Office



Suburban Low Rise



Light Industrial/Office



General Industrial



Commercial Mixed-Use



Town Center Mixed-Use



General Mixed-Use



Office, Service, Technology Mixed-Use



Overlay Districts

The following Future Land Use categories 
are proposed as overlay districts: 
• Commercial Mixed-Use
• General Mixed-Use
• Town Center Mixed-Use
• Office, Service, Technology



Zoning & Action Plan



Zoning Plan

• Maintain present Zoning 
Districts

• Allow for a Planned Unit 
Development Overlay Option for 
the Mixed-Use Districts



Action Plan

GOALS THEME NUMBER OF ACTIONS

A Quality and Variety of Housing 8

B Community Identity 4

C Environmental Stewardship 6

D Infrastructure 7

E Economic Development 6

30

GOALS are Actionable and Measurable  



Action Plan



Action Plan



CITY OF NOVI
Master Plan

THANK YOU
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