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AZCOM

January 28, 2026

Mr. Ben Croy, PE

City of Novi
Engineering Department
26300 Lee BeGole Drive
Novi, MI 48375

Reference: Bid Analysis and Contract Award Recommendation
Village Wood Road Reconstruction
AECOM Project Number 60751534

Dear Mr. Croy:

Attached is the Bid Tabulation for the above referenced project. Fourteen bids were received
and opened on January 27, 2026. Competition appears to have been very good. Mathematical
errors were noted in the fourth, eight, and twelfth highest bidders. The errors did not impact
the order of the bidders.

The low bid is lower than the Engineer’s Estimate for the Project.

Fonson Company, the low bidder for the project, has performed many projects for the City of
Novi. The bonding company listed in the Statement of Qualifications has an AM Best rating
that exceeds the minimum requirements.

We recommend award of contract for the contract work to Fonson Company for
$1,579,723.50. The amount bid for Inspection (Crew Days) is not included in the award
amount.

Please feel free to contact me if you need anything else or wish to discuss the project.

Sincerely,

Y P

Sean Kelsch, P.E.
Project Manager

cc: Mark Koskinen, AECOM

AECOM Corporation

39575 Lewis Drive, Suite 400
Novi, Michigan 48377

Tel: 248.204.5900

Fax: 248.204.5901



City of Novi
Village Wood Road Reconstruction
Tabulation of Bids
Bid Opening: 1/27/2026

indicates corrected entry

indicates item in which bid instructions to use the same unit price for both years and alternate bid was not followed.

Engineers Estimate Fonson Company, Inc Toebe Construction, LLC Springline Excavating, LLC DiPonio Contracting, LLC | Pro-Line Asphalt Paving Corp | Ajax Paving Industries, Inc Cadillac Asphalt, LLC Angelo lafrate Construction | Main Street Contracting, Inc. Artisan Contracting of Ml Nagle Paving Company Allied Construction Co
Item No. Item Description Unit Unit Price Total Bid Cost Total Bid Cost Unit Price Total Bid Cost Unit Price Total Bid Cost Total Bid Cost Total Bid Cost Total Bid Cost
Mobilization (10%) Lsum 1 $135,391.66 $135,391.66) 100.0¢ .00 115,000.00 0 0 135,000.0¢ 0 170,000.00 186,700.0( 185,000.0¢ 75,000.0( .00 75,
> ___[Pre-Construction Audio Visual Lsum 1]/$  1,500.0 $1,500.00] 100.0( .00 875.00 0 .00 75.0( 0 875.00 5,000.0¢ 1,000.0( 975.0( .00
Erosion Control, Silt Fence Ft 3,000 3.0 $9,000.00] 70.0( .00 4.00 0 .00 6,000.0( .00 2.25 7,500.0¢ 6,000.0( 4,950.0( .50
Erosion Control, Inlet Protection, Fabric Drop a 4. 150.0( $6,300.00] 14.04 .00 186.00 0 .00 3,780.0( 0 125.00 2,100.0( 6,300.0( 4,620.0(
Pavt, Rem yd 50.0( $300.00] 462.0( .00 35.00 .00 .00 .0 0 77.00 62.0( 78.0( 360.0(
HMA Surface, Rem yd 4.0 $36,464.00] 25,980.60 .00 .50 0 .00 36,464.0( .00 3.50 45,580.0( 54,696.0( 38,743.0(
Curb and Gutter, Rem t 10.0¢ $33,640.00] 17,661.00 .00 .00 0 .00 23, .0 .00 7.0 | $  23,548.0( 37,004.0( | $  25,230.0( |8
|Sidewalk, Rem Syd 45.0( $1,890.00] 747.18 .00 12.00 .00 .00 .0 0 20.0( 567.0( 420.0( 756.0( 0
Sewer, Rem, Less than 24 inch Ft 24.0( $8,952.00] 277.59 .00 19.00 .00 .00 460.0( 0 19.0( 11,190.0( 7,460.0( 334.7
0 Culv, Rem, Less than 24 inch a 00.0( $3,500.00] 062.90 .00 624.00 .00 .00 500.0( 0 1,155.0( 75.0( 4,150.0( 380.0( 3,
Dr Structure, Rem a 00.0( $3,000.00] 233.85 .00 1,175.00 .00 .00 000.0( 0 395.0( 00.0( 3,000.0¢ 380.0( 2
ree and Stump, Rem, 6 inch to 18 inch a 00.0( $1,600.00] 600.0( .00 800.00 .00 .00 500.0( 0 800.0( 00.0( 00.0( 000.0( 2 .
ree Protection a 50.0( $6,600.00] 268.3: .00 135.00 .00 .00 520.0( 0 150.0( 00.0( 4,400.00 400.0( 25.00
4 __|Excavation, Earth Cyc 18.0( $80,514.00] 99,166.4: .00 23.00 10: .00 .00 825.0( 0 22.0( 134,190.0( 109,588.50 165,501.0( 28.97 | §
‘mbankment, CIP Cy( 2,129 10.0¢ $21,290.00] 52,203.0¢ .00 13.00 2 .00 .00 580.00 0 8.0( 42,580.0( 48,967.0( 69,724.7 38.50
repared Soil Cyc 387 65.0( $25,155.00] 21,285.0( .00 55.00 2 .00 .00 187.50 .00 55.0( 19,350.0( 17,028.0( 38,313.00 88.75
Aggregate Base, 21AA Limestone, 4 inch YL 1,165 10.0¢ $11,650.00] 14,317.85 .00 8.00 .00 . .00 980.0( .00 14.0 20,970.0( 18,640.0( 14,795.50 16.75
Aggregate Base, 21AA Limestone, 8 inch YL 8,476 17.0( $144,092.00) 126,716.20 .00 15.00 .00 .50 .00 169,520.0( .00 17.00 171,639.0( 169,520.0( 137,735.00 19.65 | §
Triaxial Geogrid YL 7,802 4.0 $31,208.00] 994.1 0 3.50 .00 .0 .00 604.0( .50 3.50 39,010.0( 62,416.0( 26,136.70 1.95 | 9
0 U , Special, 1 x3 Cy( 300 75.0( $22,500.00] 000.0( .00 70.00 0 .0 2: 0 000.0( .00 69.0( | $  25,500.0( 000.0( 31,500.00 85.00 | §
1 |Sidewalk, Conc, 4 inch Sft 8,364 {0] $50,184.00] 002.0( .00 5.00 0 .0 4 .00 820.0( .00 .0 4 46,002.0( 911.00 51,438.60 5.50
2 Curb Ramp, Conc, 6 inch E{ 629 .0 $5,661.00] 919.0( .00 11.00 .00 .0 .00 919.0( .00 .0 19.0( 862.50 7,548.0( 12.10
23 Detectable Warning Surface Ft 49 65.0( $3,185.00] 920.0( .00 55.00 .00 .00 .00 695.0( .00 48.0( 920.0( 940.0( 410.0( 60.50
24 Curb Ramp Opening, Conc Ft 90 30.0( $2,700.00] 295.0( .00 21.50 .00 .50 .00 935.0( .00 21.0( 295.0( 980.0( 610.0( 23.65
25 Curb and Gutter, Conc, Det F4 Ft 3,060 4.0 $73,440.00] 910.0( .00 21.50 0 .50 | ¢ .00 65,790.0( .00 20.0( 71,910.0( 320.0( 560.0( 23.65
26 Driveway Opening, Conc, Det M Ft 558 {0] $15,066.00] 182.0( .00 25.00 0 .00 .00 13,950.0( .00 30.0( 16,182.0( 14,508.0( 856.0C 27.50
27 Curb and Gutter, Conc, Det F2, Modified Ft 2,830 {0] $76,410.00] 62,260.0( .00 20.50 0 .50 .00 58,015.0( .00 18.00 62,260.0( 59,430.0( 69,335.0( 22.55 | §
28 HMA, 3EML on 1,254 118.0( $147,972.00) 154,053.90 .00 122.85 0 .0 .00 147,972.0( .00 129.50 147,972.0( 171,798.0( 147,972.0( 130.30
29 HMA, SEML on 716 110.0( $78,760.00] 90,574.0( .00 126.50 0 .0 .00 93,080.0( .00 156.0( 93,080.0( 101,672.0( 96,660.0( 142.80 | §
30 HMA Approach on 205 155.0( $31,775.00] 37,105.0( .00 181.00 0 .0 .00 34,850.0( .00 177.0¢ 34,850.0( 28,290.0( 39,975.0( 280.00
31 Geosynthetic Paving Fabric yd 5,636 .0 $28,180.00] 39,452.0( .00 7.00 0 .0 .00 44,524.4 .00 .2 44,524.4 42,270.0( 45,369.80 .20
32 nderdrain, Subgrade, Open-Graded, 6-inch t 2,94 18.0( $53,082.00] 47,862.2 .00 20.00 0 .0 0 56,031.0( .00 17.0( 58,980.0( 85,521.0( 75,199.50 .75
33 r Structure, 72 inch dia a 7,000.0¢ $7,000.00] 7,037.62 .00 6,300.00 0 .0 .00 12,000.0( 0 100.0( 8,300.0( 8,500.0( 10,725.0(
34 r Structure, 60 inch dia a 4,500.0( $4,500.00] 3,702.61 .00 4,000.00 0 .0 .00 5,000.0¢ 0 00.0( 5,200.0( 4,200.0( 6,215.0(
35 r Structure, 48 inch dia a 1 3,000.0¢ $48,000.00] 33,804.80 .00 2,650.00 0 .0 .00 41,600.0( 0 4 100.0( 54,400.0( 38,400.0( 71,728.0(
36 r Structure, 24 inch dia a 2,000.0¢ $18,000.00] 11,202.84 .00 1,800.00 0 .0 .00 14,400.0( 0 00.0( 17,100.0( 14,400.0( 29,025.0( .
37 Sewer, CI A, 18 inch, Tr Det t 17 10.0( $19,690.00] 14,396.97 .00 136.00 0 .00 26,850.0( .00 61.0( 21,480.0( 26,850.0( 197.7 182.35 | §
38 Sewer, CI A, 12 inch, Tr Det Ft 1,38 63.0( $87,381.00] 102,638.00 .00 85.00 0 .00 38,700.0( .00 1 92.0( 152,570.0( 138,700.0( 420.7 132.55
39 r Structure, Add Depth of 48 inch dia, 8 foot to 15 foot _|Ft 300.0( $600.00] 314.24 .00 140.00 0 .00 00.0( .00 335.0( 400.0( 300.0( 244.0(
0 r Structure, Add Depth of 72 inch dia, 8 foot to 15 foot _|Ft 500.0( $1,500.00] 762.84 .00 370.00 0 .00 00.0( .00 665.0( 00.0( 675.0( 465.0C
r Structure Cover, Type a 650.0( $3,900.00] 3,455.88 .00 496.00 0 .00 4,200.0( .00 510.0( 100.0( 4,050.0( 46.0(
r Structure Cover, Type K a 2. 850.0( $18,700.00] 20,050.36 .00 883.00 0 .00 2,000.0( .00 880.0( 19,800.0( 23,650.0( 29,766.0(
r Structure Cover, Type R a $  1,500.0 $1,500.00] 941.89 .00 1,070.00 0 .00 1,200.0( 0 1,060.0( 00.0( 1,250.0( 73.0(
r Structure, Tap, 12 inch a $ 800.0( $1,600.00] 900.58 .00 950.00 0 .00 1,000.0( .00 450.0( 00.0( 00.0( 27.0(
r Structure, Tap, 18 inch a $  1,250.0( $3,750.00] 1,597.50 .00 1,400.00 0 .00 2,700.0( 0 620.0( 100.0( .0 00.0( 03.0(
Sewer Tap, 12 inch a 900.0( $900.00] 654.93 .00 950.00 0 .00 00.0( .00 1,650.0( 00.0( .0 00.0( 144.0(
r Structure Cover, Adj, Case 1 a 750.0( $3,750.00] 631.1 .00 1,900.00 0 .00 8,000.0( 0 650.0( 100.0( .0 100.0( 75.0(
r Structure Cover, Adj, Case 2 a 750.0( $6,000.00) 654.4( .00 1,000.00 0 .00 4,800.0( 0 .0 600.0( 100.0( .0 600.0( 140.0(
PW Structure Cover, Adj, Case 2 a 10 750.0( $7,500.00] 318.0( .00 1,000.00 0 .00 000.0( 0 .0 700.0( 11,000.0( .0 350.0( 50.0( 100.0(
0 Point-Up Structure a 23 00.0( $4,600.00] 17,410.3: .00 325.00 0 .00 050.0( .00 .0 450.0( 23,000.0( .0 320.0( 400.0( 0,470.0(
1 Structure t 20 00. $4,000.00] 933.20 .00 725.00 0 .00 100.0( .00 .0 400.0( 10,000.0( .0 0,260.0( 400.0( 3,100.0(
52 Hydrant, Adj E: 4 2,000.0( $8,000.00] 290.84 .00 1,100.00 0 .00 00.0( 0 .0 1,400.0( 5,400.0( .0 7,200.0( 00.0( 4,200.0(
53 Surface Restoration (Min $30,000 LsSu 50,000.0( $50,000.00] 50,000.0( .00 71,800.00 0 .00 66,500.0( 0 .0 125,000.0¢ 48,594.60 | ¢ .0 95,000.0( 00.0( 98,800.0(
54 1 of Traffic LsSu 25,000.0( $25,000.00] 72,566.30 | .00 55,000.00 0 .00 25,000.0( 0 .0 | $ 89,500.0 40,000.00 .0 35,000.0( 40,000.0( 54,000.0(
55 Permanent Signing LSU 5,000.0( $5,000.00] 4,598.0( .00 3,975.00 0 .00 3,975.0( 0 .0 5,000.0¢ 4,500.00 .0 6,000.0( 6,100.0( 6,500.0(
56 Permanent Pavement Marking Lsu 7,500.0( $7,500.00] 3,465.0( .00 5,000.00 0 .00 3,465.0( 0 .0 8,000.0( 3,500.00 .0 8,500.0( 4,850.0( 4,000.0(
C ion Subtotal $1,489,332.66 $1,527,723.50] $1,597,044.90] $1,795,000.00] $1,855,075.00] $1,865,063.05 $1,992,143.26
57 Crew Days Day 10| $ 800.00 $96,000.00] 52,000.00 $  64,000.00 o 60 $  72,000.00 65| $ 52,000.00 $ 80,000.00 153 | $ 122,400.00
Total Construction Cost $1,585,332.66) $1,579,723.50) $1,661,044.90) $1,867,000.00] $1,907,075.00] $1,945,063.05, $2,114,543.26
Award Amount (Excludes Crew Days) $  1,527,723.50



BID

For
Village Wood Road Reconstruction

Bid of Fonson Company, Inc. hereinafter called Bidder,

organized and existing under the laws of or a resident of the State of Michigan, doing business as

a Corporation *

2 ¢

*Insert as applicable: “a corporation”, “a partnership” or “an individual”.
TO THE CITY OF NOVI, MICHIGAN, hereinafter called OWNER:

The undersigned as Bidder hereby declares: that this Bid is made in good faith without fraud or collusion
with any person or persons bidding on the same Contract; that the Bidder has read and examined the
Advertisement for Bids, Instructions to Bidders, Bid, General Conditions, Supplementary Conditions,
Agreement, Forms of Bond, Specifications and Drawings, as prepared by the ENGINEER, and
understands all of the same; that the Bidder of its representative has made personal investigation at the
sites of the work and has become fully familiar with regard to the conditions to be met in the execution of
this Contract, and the undersigned proposes to furnish all labor, materials, tools, power, transportation,
and construction equipment necessary for the construction of the Project and performing related work in
full accordance with the aforesaid Contract Documents, including any and all Addenda officially issued,
their receipt of which is hereby acknowledged:

Addendum No. Addendum Date
1 1/23/2026

The Contract will be awarded to the lowest responsive, responsible Bidder based on the unit prices for all
Work specified.

The Bidder agrees to complete the Project for the following unit prices:

BID

I;Ie;n Item Description Unit | Quantity | Unit Price Total Price
1 | Mobilization (10% Max.) LSUM ! $ 150,000.00 | $150,000.00
2 Pre-Construction Audio Visual LSUM 1 $3,000.00| $3,000.00
3* | Erosion Control, Silt Fence Ft 3,000 $2.69 $8,070.00
4 Erosion Control, Inlet Protection, Fabric 42 $114.62 $4,814.04

Drop Ea
5 | Pavt,Rem Syd 6 $77.00 |$462.00
9,116

6 HMA Surface’ Rem Syd $ 2.85 $ 25,980.60
7 | Curb and Gutter, Rem Ft 3,364 | $5.25 $17,661.00

CITY OF NOVI




BID

I;Je(:n Item Description Unit | Quantity | Unit Price | Total Price
8 | Sidewalk, Rem Syd 42 |$17.79 | $747.18
9 | Sewer, Rem, Less than 24 inch Ft 373 $16.83 $6,277.59
10| Culv, Rem, Less than 24 inch Ea 5 |$1,212.58| $6,062.90
11 | Dr Structure, Rem Ea 5 $646.77 | $3,233.85
12 Tree, Rem, 6 inch to 18 inch Ea 2 $800.00 $1,600.00
13* | Tree Protection Ea 44 $74.28 $3,268.32
14 | Excavation, Earth Cyd 4473 | $22.17 $99,166.41
15 | Embankment, CIP Cyd 2,129 | $24.52 $52,203.08
16 | Prepared Soil Cyd 387 |$55.00 |$21,285.00
17 | Aggregate Base, 21AA Limestone, 4 inch | Syd 1,165 $12.29 $14,317.85
18 Aggregate Base, 21 AA Limestone, 8 inch | Syd 8,476 $14.95 $126,716.20
19 | Triaxial Geogrid Syd 7,802 | $2.05 $15,994.10
20* | Subgrade Undercutting, Special, 1 x 3 Cvyd 300 $60.00 $18,000.00
21 | sidewalk, Conc, 4 inch Sft 8,364 |$5.50 $46,002.00
22 | Curb Ramp, Conc, 6 inch Sft 629 $11.00 $6,919.00
23 | Detectable Warning Surface Ft 49 $80.00 $3,920.00
24 | Curb Ramp Opening, Conc Ft 90 $25.50 $2,295.00
25 | Curb and Gutter, Conc, Det F4 Ft 3,060 $23.50 $71,910.00
26 | Driveway Opening, Conc, Det M Ft 558 $29.00 $16,182.00
27 | Curb and Gutter, Conc, Det F2, Modified Ft 2,830 $22.00 $62,260.00
28 | HMA, 3EML Ton 1,254 $122.85 | $154,053.90
29 | HMA, 5SEML iion, 716 $126.50 | $90,574.00
30 | HMA Approach Ton 205 $181.00 |$37,105.00
31 | Geosynthetic Paving Fabric Syd 5636 |$7.00 $39,452.00
32 S}r;gerdram, Subgrade, Open-Graded, 6 = 2,949 $16.23 $47.862.27
33 | Dr Structure, 72 inch dia Ea 1 $7,037.62| $7,037.62
34 | Dr Structure, 60 inch dia Ea 1 $3,702.61 | $3,702.61
35 | Dr Structure, 48 inch dia Ea 16 |$2,112.80| $33,804.80
36 | Dr Structure, 24 inch dia Ea 9 $1,244.76 | $11,202.84
37 | Sewer, Cl A, 18 inch, Tr Det B Ft 179 | $80.43 | $14,396.97
38 | Sewer, Cl A, 12 inch, Tr Det B Ft 1,387 $74.00 $102,638.00
39 f]E)Or0 tS:;ulcgu;z;;&dd Depth of 48 inch dia, 8 o ) $157.12 $314.24

CITY OF NOVI




BID

I]tle(:l Item Description Unit | Quantity | Unit Price | Total Price
40 g)r()‘[St;u;:gu;z;?dd Depth of 72 inch dia, 8 o 3 $254.28 | $762.84
41 | Dr Structure Cover, Type G Ea 6 $575.98 $3,455.88
42 | Dr Structure Cover, Type K Ea 22 $911.38 | $20,050.36
43 | Dr Structure Cover, Type R Ea 1 $941.89 |$941.89
44 | Dr Structure, Tap, 12 inch 1 2 $450.29 | $900.58
45 | Dr Structure, Tap, 18 inch Ea 3 $532.50 $1,597.50
46 | Sewer Tap, 12 inch Ea 1 $654.93 | $654.93
47 | Dr Structure Cover, Adj, Case 1 Ea 5 $1,126.22| $5,631.10
48 | Dr Structure Cover, Adj, Case 2 Ea 8 $331.80 | $2,654.40
49 | DPW Structure Cover, Adj, Case 2 Ea 10 $331.80 $3,318.00
50* | Point-Up Structure Ea 23 $756.97 | $17,410.31
51* | Reconstruct Structure Ft 20 $196.66 $3,933.20
52 | Hydrant, Adj Ea 4 $1,322.71| $5,290.84
53 | Surface Restoration (Min $30,000.00) LSUM 1 $50,000.00 | $50,000.00
54 | Maintenance of Traffic LSUM 1 $72,566.30 | $72,566.30
55 | Permanent Signing LSUM 1 $4,598.00 | $4,598.00
56 | Permanent Pavement Marking LSUM 1 $3,465.00 | $3,465.00
57 | Crew Day Day $800.00 $52,000.00
TOTAL BASE BID PRICE: | $ 1,579,723.50

* As directed by the Engineer

If the foregoing Bid shall be accepted by the OWNER, the undersigned agrees to enter into the attached
form of Agreement within ten (10) days after receiving notice of such acceptance, will furnish the
OWNER satisfactory bonds and certificates of insurance coverage, and will complete the Project, at the
price and within the time stated in this Bid.

The undersigned further agrees that if the foregoing Bid shall be accepted, work will commence
immediately after the Contract has been awarded, the Agreement executed, and a Notice to Proceed
received.

Substantial Completion shall be by September 15, 2026.
Final Completion shall be by September 30, 2026.
Substantial completion shall include all work, excepting final surface restoration.

The undersigned attaches hereto its Bid security, as required by the Advertisement for Bids and Instructions
to Bidders. The undersigned agrees that in case it shall fail to fulfill its obligations under the foregoing Bid,
and/or shall fail to furnish bonds, as specified, the OWNER may, at its option determine that the

&\ CITY OF NOVI

tvatnos brg.




undersigned has abandoned its rights and interests in such Contract and that its Bid security accompanying
its Bid; has been forfeited to the said OWNER, but otherwise the Bid security shall be returned to the
undersigned upon the execution of the Contract and the acceptance of the bonds.

The undersigned also agrees that for each and every calendar day that he may be in default of any of the
completion times listed above, the OWNER will suffer a damage of One Thousand Dollars ($1,000.00) per
calendar day, and said OWNER shall be compensated therefore at the rate as liquidated damages in
accordance with the Agreement.

In submitting this Bid, it is understood that the right is reserved by the OWNER to accept any bid, to reject
any or all Bids, and to waive irregularities in bidding in the interest of the OWNER.

SUBMITTED on January 27th, 2026
Date*

7644 Whitmore Lake Rd.

Street*

Brighton, MI 48116
City, State, ZIP*

810-231-5188

Telephone Number*

810-231-5404

Facsimile Ni
BY: Fonson mnc,

Name of Bidder®

Signatire
Kirk CooleysV.P

Name and Title of Signatory*

*Typed or printed in ink,

CITY OF NOVI




