"Wl City of Novi - Strategic Plan Status Update

zoso As of: 6/4/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

o Draft Agenda Packet for June workshops, including:
o DraftVision Elements
o Draft Goal Areas
e Launch of topic-specific surveys — Community Identity & Housing
Sounding Board Workshop (6/9)
e Executive Team Briefing (6/16)

e Planning for next in-person visit — June 22-24

e Provided packets and issues prioritization survey to Sounding Board
members ahead of next week’s workshop (6/9)

e Adjusted community engagement plan to include:
o Additional outreach via City newsletters
o Exploration of outreach via schools and religious groups

Input Needed

e Details on outreach via school/district newsletters




