DIRAFT

Vision
Help make Novi a Beautiful City for its Residents, Workers &
Visitors

Mission

e Devise short term & longer-term plans to improve the
Physical Appearance of Novi, with input from interested
stakeholders

e Promote selected plans to council for its buy-in &
approval

e Publicize approved plans to public for support and
participation

e Implement programs & plans approved by the council



Commission Actions List

Create a list of activities etc....

Now 1to3 years 4 to 6 years

Figure out how to get public
input




