CIA Budget and PI'OjECt Estimates Main Street Stakeholders Lighting Streetscape Road Total
Diversified Credit Union 25,940.00 56,828.00 82,768.00
Main Street Partnership 152,780.00 222,456.76 375,236.76|
Luna Properties 38,910.00 191,117.43 230,027.43
Main Street SAD - CIA Loan SADTOTALS  217,630.00 470,402.19 688,032.19)
Main St SAD Loan Principal (3 stakeholders, excl. Pulte) $688,032
Interest Rate 4.0% Pulte 134,570.00 166,525.00 301,095.00|
Term (Years) 15 City of Novi 137,377.00 328,208.00 526,889.00 992,474.00)
Annual Principal Payment $45,869
Inspection/Testing 156,000.00|
Design 100,000.00|
Total Costs of Project 489,5??.1]]' 065,135.19  526,880.00 2,237,601.19]
Revenue [Finance actuals 25/26, 3% growth estimates) $956,144 $984,828 $1,014,373 $1,044,804 $1,076,148 TOTAL Stakeholder 352,200.00 636,927.19 080,127.19
Main St SAD Loan Repayment — Interest - - 527521 525,687 $23.852 Total City 137,377.00 328,208.00 526,889.00 992,474.00
Main St SAD Loan Repayment — Principal - - 545 869 $45,669 545,869
Main St SAD Loan Repayment — Total - - $73,390 §71,555 $69,721 Inspection/Testing and Design 256,000.00
Main 5t SAD Loan Ending Balance est. 3642163 $596,295 $550.426
Loan Expenses Each share of Inspection/Testing and Design 51,200.00
Ring Road SAD Loan Principal, est (5443,436) (5983,795) (5567,065) Stakeholder Share of Inspection/Testing and Design 204,800
Ring Road SAD Loan Interest, est ($23.131) ($19,693) (528.968) (52.664) TOTAL Stakeholder 1,193,927.19
Projects Total City 1,043,674.00
Lighting ($489,57T) - - -
Streetscape - ($965,135) - -
Road - ($526,889) - - -
| Operations - Streetscape - Maintenance - estimate - - (575,000) ($75.000) ($75.,000) | .I
Total (Net Change) ($0) ($526,889) $0 $471,631 $1,070,869

CIA Loan to SAD Fund Ending Balance 6/30 $982,592 $1,534,367 $567,065 -




