
 
 

City of Novi – Strategic Plan Status Update 
As of: 5/7/2026 
 

 
Recent Progress Upcoming Efforts / Engagements 

• Planning for next in-person visit – June 22-24, 2026 
• Summary from April visit engagements and next steps 

• Updates to community engagement plan 
• Draft vision statement 
• Engagement synthesis memo 
• Virtual Meeting with staff executive team 
• Topic-specific surveys for general public and sounding board 

o Next topics: Community Identity and 
Housing/Neighborhoods 

 

Input Needed 

• None at this time. 

 
 
 

Launch Discovery Visioning Scenarios / Strategies Crafting the Plan 

Completed Completed Underway May-Jun Jul-Oct 


