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PART A CRIMES 



Police Total Calls for Service*

*includes all traffic stops, self initiated activity, routine and priority calls for service, etc.
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Officer Productivity
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Extra Patrol Numbers* – Self Initiated

*Officers providing additional patrols at various locations above and beyond routine patrol.
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Community Preparedness Numbers* – Self Initiated

*Extra patrols at critical infrastructure (ie. ITC Transmission, US Energy Distribution, Henry Ford Providence 
Park Hospital, Water Treatment Facility, etc.) within the city.
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School Visit Numbers* – Self Initiated

*Additional patrols at area schools where officers typically walk inside.
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Police Staffing Levels

*total sworn

29%

71%

Sponsored Recruits Non-Sponsored Recruits

December 2024 - December 2025 Police Officer Hiring Data

Total Sworn Total Budgeted

December 2024 73 73

January 2025 73 73

February 2025 72 73

March 2025 72 73

April 2025 69 73

May 2025 70 73

June 2025 71 73

July 2025 70 73

August 2025 70 73

September 2025 70 73

October 2025 72 73

November 2025 72 73

December 2025 73 73



Police Staffing Levels
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Fire Response Times 

December Total 2025 Total 2024 Total

2025 Calls Year End Calls Year End Calls

TEAM 'A':

STATION 1 4:28 125 4:21 1160 4:27 1163

STATION 2 4:46 93 4:38 1112 4:52 1084

STATION 3 5:04 44 4:59 372 4:58 409

STATION 4 4:33 33 4:44 334 4:56 374

TEAM 'A' AVERAGE: 4:42 295 4:40 2978 4:48 3030

TEAM 'B':

STATION 1 5:08 80 4:47 1242 4:56 1136

STATION 2 5:41 97 5:25 1184 5:32 1061

STATION 3 5:41 56 5:45 561 5:40 517

STATION 4 5:17 40 5:32 450 5:49 441

TEAM 'B' AVERAGE: 5:26 273 5:22 3437 5:29 3155
3:27

TEAM. AVERAGE 5:04 568 5:01 6415 5:08 6185

TEAM / STATION

FIRE OPERATIONS AVERAGE RESPONSE TIMES                                                                                 

PRIORITY RESPONSES ONLY



Fire Priority Calls

Incident Type 2025 2024 Difference % Change

Fire (All Fires) 86 77 9 12%

EMS (Medicals, Rescues & PIAs) 5722 5455 267 5%
Hazardous Condition (Haz-Mat, 

Wires) 65 110 -45 -41%
Service Call (Pub.Assist, 

Unauth.Burn) 103 82 21 26%
Good Intent (Haz not found, CNX 

call) 187 150 37 25%

False Calls 247 301 -54 -18%
Other (Inspections, Pub-Ed, Pub-

Relations, Car Seats, etc.) 5 10 -5 -50%

TOTAL 6415 6185 230 4%

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

Priority Calls for Service



Fire All Calls

Incident Type 2025 2024 Difference % Change

Fire (All Fires) 89 90 -1 -1%

EMS (Medicals, Rescues & PIAs) 6597 6085 512 8%
Hazardous Condition (Haz-Mat, 

Wires) 130 200 -70 -35%
Service Call (Pub.Assist, 

Unauth.Burn) 1075 1075 0 0%
Good Intent (Haz not found, CNX 

call) 480 311 169 54%

False Calls 550 618 -68 -11%
Power Outage Invst.(Severe 

Weather Assess) 11 9 2 0%
Other (Inspections, Pub-Ed, Pub-

Relations, Car Seats, etc.) 709 751 -42 -6%

TOTAL 9641 9139 502 5%

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

All Calls for Service



Total Priority Fires



Hospital Transports 











Part-Time Staffing Levels
December 2025


	Slide 1: Novi Public Safety   
	Slide 2: Part A Crimes by Location  2025                                2024                  
	Slide 3: PART A CRIMES 
	Slide 4: Police Total Calls for Service*
	Slide 5: Officer Productivity
	Slide 6: Extra Patrol Numbers* – Self Initiated
	Slide 7: Community Preparedness Numbers* – Self Initiated
	Slide 8: School Visit Numbers* – Self Initiated
	Slide 9: Police Staffing Levels
	Slide 10
	Slide 11: Fire Response Times 
	Slide 12: Fire Priority Calls
	Slide 13: Fire All Calls
	Slide 14: Total Priority Fires
	Slide 15: Hospital Transports 
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

