
MEMORANDUM 
 

CONFIDENTIAL CORRESPONDENCE 

ATTORNEY-CLIENT PRIVILEGE 

 

TO: Mayor Gatt and City Council  

 

FROM: Thomas R. Schultz, Esq. 

 

RE: Society Hill/Sasson Development – Twelve Mile and Novi Roads 

 Proposed New Development Concept -Request for Amendment to Consent Judgment 

 

DATE: March 15, 2023 

 

_____________________________________________________________________________ 

 

Most of City Council is aware of the Society Hill development that was approved decades ago 

now (in the late 1990s) north of Twelve Mile, west of Novi Road.  It was a pretty typical apartment-

style development that was approved through the City’s Planned Development Option (PD 

Option).  The approval was complicated by virtue of the fact that the developer (Henry Sasson) 

had some other property in the City that was the subject of the eminent domain/condemnation 

action by the City, and one of the ways the City settled that case was to make some concessions 

on the Society Hill property with regard to site plan approval processes and infrastructure issues.  

For purposes of this memorandum, the details of that “deal” are not specifically relevant. 

 

What is relevant is that the City has been approving an “extension” to the late 1990s apartment 

development site plan for the developer every year, in order to avoid having to make a significant 

investment in infrastructure in the area.  And even though the developer has been requesting that 

extension every year, it has become apparent over the years that he really doesn’t want to build the 

development that was approved all those years ago.  He’s had discussions over the years with City 

administration about options for changing the site plan; none of them ever went very far, for 

various reasons. 

 

He now has expressed renewed interest in gaining new development approvals for the property—

and possibly some of the properties adjacent to it.  The purpose of this memorandum is two-fold: 

 

1. To provide City Council an early copy of what the developer is proposing, which basically 

stated is a change from the 1990s style multiple-family/apartment development to a more 

modern mix of different kinds of multiple-family style dwellings throughout the project.  

You’ll note from the attached that the developer is also actually contemplating some 

potential commercial development if he is able to acquire the property to the south (towards 

and fronting on Twelve Mile Road) in order to potentially incorporate a commercial 

element into the overall development. 

2. To attach as a reminder for City Council the previous correspondence from our office that 

goes into greater detail about the history of the approved project and, more importantly, 
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the process that we believe would need to be used in order to amend the Consent Judgment 

that currently governs the development of at least the original portion of the property. 

 

At this very early stage of discussion, the intention is to simply give the Council a “heads up” as 

to the proposed development concept and to secure Council’s approval to have the City’s planning 

staff take some time to review the proposal—not in the same kind of detail that it would for a 

formally submitted plan, but in enough detail to comment on the generally relevant aspects of the 

development proposed.   

 

As further explained in the attached, if this moves forward the general process that we would 

expect to follow is: 

 

1. Discussion with City Council as to whether it has any interest in amending the Consent 

Judgment to allow the proposed development. 

2. If so, direct staff to do a full and in depth review of the kind it would for any other 

development. 

3. Return to the City Council for site plan review, including a public hearing. 

 

If the City Council decided to approve the project, we would do that through an amendment of the 

Consent Judgment.   

 

The simple process above could get complicated if the developer seeks to add other properties to 

the development, or if it seeks some sort of tax abatements (note that the materials talk about a 

commercial rehabilitation district and/or neighborhood enterprise zone). 

 

For now, the only issue is whether the City Council wants to add this concept to future items for it 

to discuss.  If so, the Planning staff and other disciplines would start in on a general review now, 

with the idea of having a report for Council’s consideration at a future meeting, potentially as early 

as next month (April). 

 

At this point, it is Mr. Cardenas’s intention to go ahead and have the Planning Department start in 

on that review unless there is objection from the City Council, at which point we would put this 

on a closed session to discuss this memorandum and the attached letter. 

 

TRS:jah 

Attachment 

 

cc: Victor Cardenas 

 Cortney Hanson 

 Charles Boulard 
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- After more than 25 years since final site plan approval, Society Hill’s ownership group has developed an enhanced 

site plan that keeps consistent with the approved Site Plan’s intent and elevates the original development 

concept to a new level of excellence in design.

- The project features numerous passive and active recreational opportunities, multiple housing options to serve 

diverse populations and sustainable design features within close proximity to the City’s commercial core, all 

within a single integrated project.

- The resulting site plan creates cohesion across 450 residentials units, ~800 parking spaces, 10+ acres of green 

space, a sports recreation facility featuring basketball, pickleball, and padel and a state of the art clubhouse that 

will include a Class A fitness center, cycle and yoga studios, co-working space & social lounges.

- The revised site plan introduces commercial retail programming that is ancillary, and complementary, to the 

overall residential vision for the project, including, but not limited to, a small cafe/coffee shop and live/work units. 

This ground floor retail space will help to create a true live, work, & play environment for residents that will call 

Society Hill home.

- While paying homage to the past, Society Hill also looks to the future with a revised design that replaces 20th 

century wellness, sustainability and design standards with that of the 21st century, setting a new standard of 

design for the City of Novi that will be desired by its residents for generations to come.

Executive Summary



Society Hill, Novi, MI | March 2023

CONFIDENTIAL

4

Novi Comprehensive Plan

This new vision for Society Hill is consistent with the City’s Master Plan goals for maximizing the use and 
development of the remaining developable properties in the City to maintain Novi’s position as a top destination 
community for living, working and shopping in Michigan. The project will kick-start the broader future vision the 
City is contemplating for the commercial/mixed-use district at 12 Mile & Novi Road. The introduction of this 
one-of-a-kind, mixed residential project with ancillary retail uses, will result in a broader consumer base that will 
help to preserve and bolster the success of Twelve Oaks Mall and the surrounding commercial corridor.

12 Mile Road

Grand River Ave
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Approved Site Plan
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The revised site plan was developed with nine key principles in mind:

1. Maximum utility of the unique site topography

2. Extensive network of open and connected green spaces

3. Preserving, enhancing and integrating the natural site attributes (wetlands/woodlands)

4. Multiple product offerings that provide housing alternatives appealing to a wide consumer base

5. Maximizing covered/garage parking

6. Comprehensive amenity offerings rarely included in a single development project

7. Connectivity to the existing commercial and retail services that make up the City’s commercial core, 

attracting a diverse residential population

8. Maximizing energy efficiency with sustainability initiatives at the forefront of design

9. Creation of a true live, work, & play environment with a neighborhood/community feel by introducing 

ancillary retail space along the ground floor of buildings that front the community’s main transportation 

artery to serve the residents of the community

New Design Principles
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Revised Site Plan
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Still in the conceptual phase, final design will take into consideration the following elements to create an 

unmatched aesthetic environment for residents and visitors:

- Large windows to maximize light and air

- Dedicated outdoor space for all units either through ground floor patios or balconies

- Contemporary modern aesthetic that fits in with the context of the broader community

Design Inspiration
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Higher Density Product Offering
Building Type A: Four Residential Stories over 1 Story Garage Podium with Elevator

Buildings On-Site: 2
Units Per Building | Total 70 per building | 140 total
Unit Typology: One, two and three bedroom units

Unit Size Range: 750 SF - 1,250 SF

Amenity Offerings:
Fitness center, pool, yoga studio, community lounge, co-working 

space, game room, cycle room, pet spa, theatre room

Building Features:
Direct access to an abundance of amenities, covered garage 

parking, elevator use, lobby, ancillary retail, live/work units
Target Renter
Demographic:

Broad consumer group including young professionals, empty 
nesters, corporate users, etc.

Building Type B: Four-Story Garden Style Walk-up
Buildings On-Site: 5
Units Per Building | Total 40 per building | 200 total
Unit Typology: One and two bedroom units

Unit Size Range: 800 SF - 1,200 SF

Amenity Offerings: Pool, garden, walking path, playground, open green space

Building Features:
Direct access to an abundance of amenities, covered garage 

parking, dedicated outdoor space
Target Renter
Demographic:

A more price sensitive consumer than Building Type A, but still an 
aspirational consumer that wants the adjacency to amenities
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Lower Density Product Offering
Building Type C: 2-story Townhome with 2-car Garage

Buildings On-Site: 5
Units Per Building | Total 6 per building | 30 total
Unit Typology: Two and three bedroom units

Unit Size Range: 1,800 SF - 2,200 SF

Amenity Offerings: 4 total (2 garage) parking spaces, walking path, activated ponds

Building Features:
Privacy in quiet, tree-lined dedicated neighborhood with large 

units, bedrooms and additional storage/garage space

Target Renter
Demographic:

Families requiring additional space and privacy that desire the 
ability to easily access a large amenity package. Empty nesters & 

aging in place population

Building Type D: 3-story Townhome with 2-car Garage
Buildings On-Site: 8
Units Per Building | Total 10 per building | 80 total
Unit Typology: Two and three bedroom units

Unit Size Range: 1,400 SF - 1,800 SF

Amenity Offerings: 3 total (2 garage) parking spaces, walking path, activated ponds

Building Features:
Privacy in quiet, tree-lined dedicated neighborhood with large 

units, bedrooms and additional storage/garage space
Target Renter
Demographic:

Families requiring additional space and privacy that desire the 
ability to easily access a large amenity package. Empty nesters
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Green Space Overview



Society Hill, Novi, MI | March 2023

CONFIDENTIAL

12

Grading Plan
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Comparison Chart

Item
Original Site

Plan
Revised Site

Plan
Variance

Total Number of Residential Buildings 23 20 -13.04%

Total Number of Units 312 450 44.23%

Total Living Area 565,613 578,174 2.22%

Average Unit Size 1,813 1,285 -29.13%

Total Number of Parking Spaces 692 809 16.91%

Parking Ratio 2.22 1.80 -18.94%

Total Miles of Walking/Running/Biking Paths 0 Miles 1 Mile New Addition

Clubhouse, Pool & Fitness Center Yes Yes Increase in planned SF

Commercial Component No
Cafe and/or Dedicated 

Live/Work Units
New Addition

Recreational Sport Area No
Basketball, tennis & 

pickleball Courts
New Addition

Community Playgrounds No Yes New Addition

Dedicated Lounge & Co-Working Space No Yes New Addition

Activated Ponds / Water Features No Yes New Addition

Activated Green and Open Space 0 acres 10+ acres New Addition

Gazebo Seating Areas along Walking Trail No Yes New Addition

Dog park and pet spa No Yes New Addition

Dedicated outdoor space for all units No Yes New Addition

Zoning PD1 PD1 No Change

Building Height As-of-Right As-of-Right No Change

Entrance Novi Rd & 12 1/2 Mile Rd Novi Rd & 12 1/2 Mile Rd 1 additional on Novi Road
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Amenities

Yoga Studio Community Lounge

Billiards & Arcade Room

Cycle Room

Dedicated Coworking 
Space

Theatre Room
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Amenities

Community Pool Deck

Tennis, basketball, 
pickleball courts

Dedicated outdoor space 
for every unit

Fitness Center

Pet Spa

Rooftop Deck Space
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Activated Green Space

Dog Park

Dedicated Gardening 
Locations

Interconnected walking & 
running trails (one mile)

Gazebo seating areas

Water Features (Summer)
Ice Skating (Winter)

Community Playgrounds
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Sustainability

LED Lighting

Sustainable Building 
Materials

Energy Efficient Windows

Smart Home System

Motion Sensored Lighting

EV Charging Stations
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Green Space & Amenity Sections
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Green Space & Amenity Sections
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Green Space & Amenity Sections
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Society Hill’s ownership group desires to work hand-in-hand with the City of Novi to deliver this exciting 

project, increasing the new housing stock within the market. Today, developers as a whole are facing a 

number of headwinds that create financial feasibility challenges for any project. These factors include:

1. Inflationary environment that has created significant cost ramifications on all aspects of new 

development including material pricing and labor wages

2. An interest rate environment that has not been seen in decades, driving up financing costs to 

unprecedented levels and increasing the risk profile of ground-up development 

3. Downward pressure on rental rates, upward pressure on operating expenses (insurance, taxes, payroll, 

energy) and high vacancy rates as macroeconomic conditions make it more and more difficult for 

residents to afford their own households 

Despite these financial constraints, the new vision for Society Hill can become a reality through municipal 

assistance that would include a tax abatement program achieved through either:

A. Establishment of a Commercial Rehabilitation District and subsequent property tax abatement

B. Establishment of a Neighborhood Enterprise Zone and subsequent property tax reduction

Development Challenges
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Commercial Rehabilitation District

- The development of Society Hill under the proposed site plan offers many significant advantages for the City of Novi, but the 

maximum value would be achieved through creating connectivity with the rest of the commercial corridor and advancing 

the City of Novi’s goals of creating a true live, work, & play environment.

- To ensure the execution of a best-in-class development that is consistent with the City’s future vision, ownership is prepared 

to pursue the acquisition of the required adjacent parcels (outlined above in red) from third parties & the City. This plan is only 

financially viable through the creation of a Commercial Rehabilitation District for the entirety of the project that would 

include approval of a property tax abatement.

- The proposed acquisitions would lead to the creation of an even more extensive mixed-use environment that may include 

programming such as senior living, boutique office space and activated retail fronting 12 Mile Road. 

12 M
ile R

o
ad



Society Hill, Novi, MI | March 2023

CONFIDENTIAL

23

Neighborhood Enterprise Zone
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- Due to the planned inclusion of ancillary street level retail space and/or dedicated live/work residential units, Society Hill is a 

prime candidate for a Neighborhood Enterprise Zone and property tax reduction. 

- Staying within the spirit of the act passed in 1992, the development of Society Hill will accomplish the following:

- Spur the development of residential housing in communities where it may not otherwise occur

- Stay consistent with the master plan, neighborhood preservation and economic development goals of the local 

governmental unit

- Encourage new investment in communities and promote the revitalization of specific neighborhoods

Retail Retail
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Next Steps

As a result of extensive progress over the past several months on site plan design, ownership is ready to 

advance the project upon approval of an amendment to the Consent Judgment to reflect approval of the 

revised development plan, followed by final site plan/engineering approvals and issuance of applicable 

permits. In order to move the project forward, the following items are required:

1. Meet with City Council for Study Session to discuss the revised plan (seeking a vote to confirm Council 

will amend the Consent Judgment for a plan such as this)

2. Prepare a more formal preliminary site plan and submit for review and comment by City staff and 

consultants

3. Return to City Council for review and approval of the preliminary site plan and proposed amended 

Consent Judgment

4. If the Consent Judgment amendment is approved and entered by the Court, proceed with final site 

planning/engineering and third party agency approvals and permits

5. Concurrently with the above, acquisition of city owned (and other privately held) parcels on Novi Road 

and the establishment of either a Neighborhood Enterprise Zone or Commercial Rehabilitation 

District for the entirety of the project and subsequent approval of a property tax abatement. 


