
 
 

City of Novi – Strategic Plan Status Update 
As of: 6/18/2026 
 

 
Recent Progress Upcoming Efforts / Engagements 

• Finalized all materials (agendas, facilitator guides, worksheets, 
presentations) for next in-person visit – June 23-24 

• Conducted Sounding Board Workshop (6/9) 
• Conducted Executive Team Briefing (6/16) 

• June in-person visit and workshops 
o LRSPC (6/23) 
o SLT (6/24) 
o Community (6/24) 

• Launch of topic-specific surveys – Community Identity & Housing 

 

Input Needed 

• Details on outreach via school/district newsletters 

 

Launch Discovery Visioning Scenarios / Strategies Crafting the Plan 

Completed Completed Underway Underway Jul-Oct 


