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Fire Station Schematic Design (SD)

Progress to Date

• Pre-App site plan package submitted to City and discussed in a Community 
Development Pre-App meeting on April 23, 2026

o Comments received and site plan package resubmitted to City on May 18, 
2026 for comments (anticipated this week)

• Open House held on May 21, 2026

• Per Governance, the Finance and Administration Committee reviews SD before 
City Council; this occurred at its June 1 meeting

• Project team is seeking approval of Schematic Design from Novi City Council



Architectural Services - Design Phase Overview – FS 2 and FS 3

Phases of Design

Duration 6-8 Weeks 8-12 Weeks 8-12 Weeks 8-12 Weeks
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June-August September-OctoberFebruary-MayDec '25-Jan '26 Q4 2026
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Fire Station Schematic Design (SD)

Deliverables at SD Phase

• Site Plan

• Renderings

• Floor Plan

• Budget Estimate
 Programming Phase within ~20% of the Budget
 Schematic Design within ~10% of the Budget
 Design Development within ~5-7% of the Budget
 Construction Drawings within ~2.5% of the Budget

• Schedule
o Groundbreaking on track for 4th Quarter 2026
o Will require an early bid package for sitework, utilities and superstructure 



Construction Delivery Method

• Multiple subcontractor bid packages will be issued to expedite the schedule.

• Bid Package #1:  Sitework/utility and structural subcontractor scopes of work will be issued to allow work to commence 
ahead of cold-weather months.

• Will be issued prior to construction drawings being completed and a final estimate has been published.

• Bid Package #2: The balance of bid categories will be issued for the remaining scopes of work.

• Will be issued once construction drawings are issued and refined estimates have been provided.

• Bid Package #3:  Only necessary if all categories are not finalized for Bid Package #2, or if any categories need to be re-bid. 
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Construction Manager – Constructor (CMc)
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HED/BRW Presentation
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