"Wl City of Novi - Strategic Plan Status Update

zoso As of: 4/23/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

e Shared materials for next week’s in-person events: * Firstin-person visit (4/27-28)
o LRSPC Agenda Packet o City Tour - 4/27'
o Staff Leadership Team Agenda Packet o Podcast Recording - 4/27
o lIssues Sorting Exercise o LRSPC Workshop —4/27
o Community Workshop Run-of-Show o Staff LeaderShip Team WOkahOp -4/28
o Generation and Labor Profiles Exercises (2) o Community Workshop —4/28
e Extended Vision Survey period and will run concurrently with topic- * Review first topic-specific survey - Community Identity
specific surveys e Finalize strategic plan focus areas

Input Needed

e None at this time.




