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Community Workshop #2 — Vision & Goals

Wednesday, June 24, 2026 - Police Training Center - Novi 2050 Community Strategic Plan

Part A — The Vision: Does This Capture Novi in 20507

We’'re reacting to direction tonight, not final words. Work this sheet on your own first —
then we’'ll talk as a group.

The committee’s draft vision direction (from June 23):

In 2050, Novi is a welcoming community where people of all cultures, ages, and
abilities come together and want to stay — because we designed it that way. Well-
cared-for neighborhoods, parks, and natural spaces; services that residents count on
and expect; and businesses built on innovation and talent provide a purposeful,
forward-thinking foundation for generations to come.

1. What resonates with you — what must stay?

2. What’s missing or isn’t quite right?

3. Does this speak to someone at your stage of life? What would make it fit?
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Part B — The Lifelong Test (table discussion)

You each carried one resident. As a table, you now hold several — from Asher at 8 to
Barbara in her hundreds. Use them.

1. Across the five goals, where is your table’s biggest gap — a persona or group
not well served by 20507

2. If Novi could fully deliver only ONE of these five goals by 2050, which one —
and why?

Circle one: Infrastructure Housing & Redevelopment
Mobility & Transportation Responsive Services
Long-term Funding

because...

3. One thing missing from the whole set of goals:
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