
 
 

City of Novi – Strategic Plan Status Update 
As of: 12/30/2025 
 

 
Recent Progress Upcoming Efforts / Engagements 
Completed to date: 

• Project Branding 
• Process Diagram 
• Existing Plan Review 
• Project Management Memo 
• Stakeholder Mapping 
• Data Snapshot 

• Review environmental scan draft 
• Draft engagement plan 
• Draft workshop agendas 
• Invitations to Pulse Panel Members 
• Draft Questionnaire for key stakeholders 
• Select digital engagement platform 

 

Input Needed 

• Finalized dates for first in-person engagement (likely February) 

 
 
 

Launch Discovery Visioning Scenarios / Strategies Crafting the Plan 

Underway Jan-Feb Mar-Apr May-Jun Jul-Oct 
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