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16870 Schaefer Hwy, Detroit, MI 48235 

260-243-0591 | decimaai.com | alex.baloch@decimaai.com 

030323 CDBG - Administration of CDBG Minor Home Repair Program 

 

Due date: 03/23/2023 02:00 PM EDT 

RFP Number: 030323 
Prime Contractor Name: Decima LLC 
Authorized representative: Alex Baloch 
Title: President 
Address: 16870 Schaefer Hwy, Detroit, MI 48235 
Phone Number: 260-243-0591 
E-mail: alex.baloch@decimaai.com 
 

 
 
   
 
 
 
 
 
 

 
        Point of Contract Signature 

Proposal ID 

BDNET20962 

Order Date Order Time 

03/23/2023 2:00 PM EDT 



 
 
 

 
Company Overview: 

Decima, established in 2018, delivers a complete suite of services including but not limited to design-build, 
operational maintenance, and optimized turnkey solutions that are smarter, eco-friendly, economical, safe, 
and sustainable. Our domain of expertise includes construction management, project management, cost 
estimation, electrical, mechanical, industrial automation, renewable energy integration, and IT services. Our 
team of professionals possess multi-disciplined experiences, with a legacy of delivering high-quality and value-
oriented results. The innovative solutions at Decima are based on extensive R&D to keep pace with the digital 
revolution. 
 

Proposal Introduction: 

Decima is looking forward to fulfill all requirements given by the city, and ensures to complete the project on 

given time.  

At Decima, we pride ourselves on our ability to offer a wide range of services in the housing industry. With our 

expertise in both home repair services and construction, we have the capacity to handle any job, no matter 

how big or small. Our skilled team of professionals can provide repairs for minor issues such as leaky faucets, 

downspouts, gutter, siding, water and waste lines and furnaces, replace light fixtures and install switches as 

well as tackle larger projects such as kitchen and bathroom remodels, room additions, and new construction. 

Our comprehensive approach to home services ensures that our clients receive high-quality workmanship and 

exceptional customer service. We are committed to meeting the unique needs of each of our clients and 

providing them with the best possible solutions for their home repair and construction needs. 

We believe in standing out. We stand out with our unique, secure and efficient management platform and 
consultants. It helps us in managing project resources, finances, and schedule from project planning to 
closeout. This will provide us performance data, daily progress reports, day ahead planning, task allocations, 
and efficient management of project resources.  
We are committed to provide technical, well trained certified team of professional to carry all the activities 
set forth in the RFP documents and as per customer satisfaction. 
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Alex Baloch

260-243-0591

16870 Schaefer Hwy

Detroit, MI, 48235

alex.baloch@decimaai.com

Decima LLC

Alex Baloch

President







         15     14,545.2

85     82,422.8

Alex Baloch

President

N/A

N/A
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