"Wl City of Novi - Strategic Plan Status Update

zoso As of: 1/8/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

e Review environmental scan draft

e Draft engagement plan

e Draft workshop agendas

e [nvitations to Pulse Panel Members

o Draft Questionnaire for key stakeholders and general public

e Began selection of digital engagement platform
o Reviewed timing and outline for first in-person visit

Input Needed

o Finalized dates for first in-person engagement (likely week of February 9th)




