"Wl City of Novi - Strategic Plan Status Update

zoso As of: 4/30/2026

SHAPING TOMORROW. TOGETHER

Recent Progress Upcoming Efforts / Engagements

e Conducted first in-person events:
o LRSPC Focus Area Identification Workshop

o Staff Project Team Strategic Issues Workshop
o Initial Meeting with Executive Team e FullSummary of first in-person visit
o Community Workshop — Generation and Labor Profiles Exercise e Updates to community engagement plan
o City Driving Tour e Virtual Meeting with staff executive team
o Library Tour e Topic-specific surveys for general public and sounding board
o Podcast Recording o Nexttopics: Community Identity and
e Prioritized strategic issues and identified initial focus areas for the Housing/Neighborhoods
plan

e Conducted initial planning and additional information needed for
converting strategic issues to goals and strategies

Input Needed

e None at this time.
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