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Neighborhood Entryway Enhancement Matching Grant Program

• I. Applicant Information 

• a. Village Oaks Common Areas Association

• b. The subdivision was built in 1978

• c. First-time Applicant?  Yes

• d. Project Leader: Holger Lettmann, Board Member at VOCAA

• 40724 Village Oaks,  248 790 9034,  hmlettmann@gmail.com

• II. Project Information 

• a. Provide a clear detailed description of the project’s purpose, plan and design, including the existing conditions, specific need, and public benefit.   see 
slide 5

• b. Attach project planning documents such as landscaping drawings, plans, maps, and photos of the project area.  see slides 9-14

• c. Provide the proposed project area’s location. Please provide a written description of the specific location of the project along with an attached map with 
the location clearly marked.  see slide 10

• d. Explain how the project meets the review criteria listed in the Grant Selection Criteria & Evaluation Process section.   see slide 4

• Describe how the project has taken into consideration any elements that would positively and/or negatively affect the surrounding environment. If there is 
an impact on property owners or other non-City agencies (e.g., Road Commission for Oakland County), please explain and attach written permission or 
approval from the necessary entity.
- Impact on property owners: See letters of property owners giving permission to replace the existing sign or construct a new sign, slides 15-16
- Sign Permit applications are attached
- Building Permit applications are attached
- Right-of-Way Permit applications are attached

• e. Provide a detailed list all proposed plants, if any, intended to be used in the project.   no changes in the landscaping planned
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Neighborhood Entryway Enhancement Matching Grant Program

• III. Funding Information 

• a. Estimated Total Project Costs: $15,230    (See slide 6)

• b. Who provided this cost estimate? 
Ram Masonry / Brett Ramsay, 20789 Orchard Lake Rd., Farmington Hills, 248 496 2904, rammasonry1984@yahoo.com
Signarama Novi, Beth Powers, Novi - 49677 Grand River, Wixom, MI 49677,   248-472-7620     beth@signarama-novi.com

• c. Total amount of funds requested (50% of project costs up to $5,000 maximum):  $5,000

• d. If the project cost is projected to exceed the 1:1 match from the City (e.g., if the project cost projection is $12,000, the City’s maximum contribution is 
$5,000, matched by $5,000 from the organization with an additional $2,000 from the organization), please provide the amount of the additional cost

• IV. Attachments

• The association/property’s current budget, in order to demonstrate its ability to pay for the entire project before reimbursement and to maintain the 
project in the future 
(Please remove all account numbers from any bank statements that are submitted as part of the grant application)

• Documentation reflecting the association/property’s current and previous spending on landscape and landscape maintenance

• Formal documentation from the donating entity/company on company letterhead their specific donation for the project (if applicable) not applicable

• Written permission/approval from the necessary entity if there is an impact on property owners or other non-city agencies (if applicable)  Permission 
letters from land owners will be submitted in the next days

• Well-defined, scaled plans of the proposed project with complete plant lists and specifications of any lighting  no change in landscaping, no lighting

• Map with project location identified
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Grant Selection Criteria & Evaluation Checklist

• ☐ Your Association did not receive City of Novi Neighborhood Entryway Enhancement grant funding in 2022 or 2023.

• ☐ You included in the grant application a current budget demonstrating the ability to fully fund the project prior to 

receipt of the reimbursement award.

• ☐ If in-kind donations are being used, formal documentation from the donating entity is included.

• ☐ Documentation reflecting the current spending on landscape and landscape maintenance is included.

• ☐ If project consists of entryway signage, project abides by all Residential Entranceway Signage Guide regulations.

• ☐ Project complies with all City ordinances.

• ☐ Project does not have a direct impact on an adjacent property owner or non-city agency. If project has an impact on 

an adjacent property owner or non-city agency, written permission or approval of project from the necessary entity is 

provided.
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• 4 new subdivision signs, 3 thereof are replacements, 1 additional sign

• Signs will be built in 2024

• Signs are made from brick pavers with capping made from limestone
Brick Pavers: Unilock Brussels Dimensional Standard in  Sandstone color

• Signs are crashworthy, the sign above ground is not connected to the foundation. It will tip over in case of 
a vehicle crash

• 42” foundation with vertical steel reinforcement

• Signs are ~9’ wide and ~4’ high

• Pillars 20” x 20” and the wall in between 8” deep

• No illumination

• 2 of the 4 signs need a mulch ring since they stand on a lawn

• All signs are in the Right of Way

• All required city permits will be pulled by the HOA
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Project Cost

Contractor:

Ram Masonry
20789 Orchard Lake Rd.
Farmington Hills, MI 48336
248 496 2904
rammasonry1984@yahoo.com
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Contractor Price

Ram Masonry Construction of 3 signs, made from stone, incl. 42” 
deep footings, mulch ring ($6,950 per sign)

$20,850

Signarama Metal signs “VILLAGE OAKS” and oak leaf logo, made 
from painted aluminum, mounted with standoffs

$5,409

Total $26,259

Contribution from City of Novi $5,000

Remaining Amount to be covered by HOA $21,259

Contractor:

Signarama
49677 Grand River Ave. 
Wixom, MI
248-924-3324 
beth@signarama-novi.com



 

 

 

 

 

QUOTE 









 

 

 

 

 

MAP OF LOCATION 
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Right-Of-Way Map

Cranbrooke Dr. / Village Wood Rd.
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Right-Of-Way Map

10 Mile Rd. / Cranbrooke Dr.
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Right-Of-Way Map 

9 Mile Rd. / BrookForest Rd.
Parcel: # 50-22-25-380-001
Address: 40755 Oakwood Dr.
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Right-Of-Way Map

Meadowbrook Rd. / Village Lake Rd.
Parcel: 50-22-25-351-001
Address: 22760 Meadowbrook Rd.
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ASSOCIATION BUDGET 
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