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LONG RANGE STRATEGIC PLANNING COMMITTEE 

Workshop #3 — Vision & Goals 

DATE 

Tuesday, June 23, 2026 

TIME 

5:30 – 7:30 pm ET 

LOCATION 

Mayor's Conference Room  |  Novi City Hall 

 

 

PURPOSE 
This is the third LRSPC workshop in the Novi 2050 planning process. Tonight's session transitions the 
committee from discovery into direction-setting: reviewing draft vision statement options, confirming the 
plan's five focus areas, and developing the initial goal statements that will form the foundation of the 
plan. 

 

AGENDA 

1.  Welcome & Meeting Objectives 

2.  Process Update 
Overview of milestones completed since April and what remains in Phase 3 and beyond. 

3.  Engagement Update — Community Input Synthesis 
Summary of community input collected since April, including the Community Vision Survey (368 
responses), Board & Commission Questionnaire, and Sounding Board Workshop. 

4.  Draft Vision Statement Review 
The committee reviews three draft vision statement options and identifies a directional preference 
— a single option or composite — to be refined ahead of the July 20 briefing. 

5.  Focus Area Confirmation & Goal Development 
Working session. The committee confirms the plan's five focus areas and drafts at least one goal 
statement per area. 

6.  Cross-Cutting Themes Discussion 
Brief discussion on how Environmental Resilience & Sustainability, Public Safety & Emergency 
Services, and Parks, Recreation, Arts & Cultural Assets will be woven through all focus areas. 

7.  Next Steps & Adjourn 
Preview of the July 20 virtual briefing and August LRSPC Workshop. 

 

PREPARATION FOR COMMITTEE MEMBERS 
To make the most of this session, committee members are encouraged to review the April 27 workshop 
summary and come prepared to react to the draft vision options with specific language feedback, and to 
think about what success looks like in 2050 for each of the five focus areas. 


